
JOINT PARKS AND RECREATION BOARD
MEETING NOTICE AND AGENDA

Wednesday, June 8, 2022
6:30 PM

Pewaukee City Hall ~ Common Council Chambers

1. Call to Order and Pledge of Allegiance

2. Public Comment - Please limit your comments to 2 minutes, if further time for discussion is needed
please contact the Director prior to the meeting.

3. Approval of meeting minutes from May 11, 2022.

4. Discussion and possible action regarding Bell Tower Memorial and donation agreement regarding
Kiwanis Village Park. 

5. Discussion and possible action regarding Positively Pewaukee's proposed returning events for 2023.

6. Discussion and possible action regarding Positively Pewaukee's proposed race events for the 2023
season.

7. Discussion and possible action regarding Wagner Park pickleball improvements. 

8. Discussion and possible action regarding Laimon Park financials for April 2022.

9. Public Comment - Please limit your comments to 2 minutes, if further time for discussion is needed
please contact the Parks and Recreation Director prior to the meeting.

10. Adjournment

Nick Phalin, CPRP
Parks & Recreation Director 

June 6, 2022

NOTICE

It is possible that members of other governmental bodies of the municipality may be in attendance to gather information that may form a
quorum. At the above stated meeting, no action will be taken by any governmental body other than the governmental body specifically referred
to above in this notice.

Any person who has a qualifying disability under the Americans with Disabilities Act that requires the meeting or materials at the meeting to be
in an accessible format must contact the Park and Recreation Director at (262) 691-7275 by 2:00 p.m. the Monday prior to the meeting so
that arrangements may be made to accommodate your request.



CITY OF PEWAUKEE
JOINT PARK AND RECREATION BOARD AGENDA ITEM 3.

DATE: June  8, 2022

DEPARTMENT: Parks and Recreation

PROVIDED BY:

SUBJECT: 

Approval of meeting minutes from May 11, 2022.

BACKGROUND: 

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:
Description
Minutes
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City of Pewaukee
W240 N3065 Pewaukee Road

Joint Parks and Recreation Board Meeting Minutes
Wednesday, May 11, 2022

MEETING MINUTES
Wednesday, May 11, 2022

7:00 PM
Pewaukee City Hall ~ Common Council Chambers

VIDEO

In attendance:

Alderman B. Dziwulski, Trustee B. Rohde, D. Linsmeier, G. Majeskie, D. Kaatz, A. Brimmer, T.
Greenwald. 

Also Present: 

Community Services Director N. Phalin.

1. Call to Order and Pledge of Allegiance

2. Public Comment

3. Approval of minutes from April 13, 2022 meeting.

A motion was made and seconded, (Gary Majeskie, Brian Dziwulski) to approve
minutes from April 13, 2022 meeting.Motion Passed: 6-For, 0-Against.

4. Discussion and possible action regarding proposed special event car show at Kiwanis Village Park.

To communicate with Village Administrator Gosse regarding special event permit.
A motion was made and seconded, (Todd Greenwald, Bob Rohde) to approve the
proposed car show event with relocation of portable restrooms closer to the
building.Motion Passed: 0-For, 0-Against.

5. Discussion and possible action regarding the proposed Koepp Park bridge.

Thank you to the Pewaukee River Partnership for their efforts!
A motion was made and seconded, (Bob Rohde, Dave Linsmeier) to approve proposed
bridge from Koepp Park crossing the Pewaukee River.Motion Passed: 7-For, 0-Against.

6. Discussion and possible action regarding Koepp Park improvements proposed by the Pewaukee
River Partnership.

A motion was made and seconded, (Bob Rohde, Brian Dziwulski) to approve proposed
projects at Koepp Park including canoe and kayak launch and native plantings
securing the riverbank.Motion Passed: 7-For, 0-Against.

7. Discussion and possible action regarding Pewaukee Sussex United agreement. 

To recommend along to the Common Council.
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Include the year of contribution for donations and improvements.

A motion was made and seconded, (Brian Dziwulski, Dave Linsmeier) to approve the
proposed agreement with recommended adjustment of PSU contributions.Motion
Passed: 7-For, 0-Against.

8. Update regarding summer 2022 registration that began May 2nd.

9. Update regarding seasonal parks and recreation staff.

10. Discussion and possible action regarding pickleball court rental fees.

11. Discussion and possible action regarding park security improvements relative to security cameras,
facility access and bathroom door locking procedure. 

A motion was made and seconded, (Brian Dziwulski, Dave Linsmeier) to move forward
with the proposed items by bringing information to both Common Council and Village
Board.Motion Passed: 7-For, 0-Against.

12. Discussion and possible action regarding funding for transient boat slip pier at Lakefront Park.

A motion was made and seconded, (Bob Rohde, Amy Brimmer) to approve utilization
of Village Park Improvement funds to complete the transient boat slip pier project for
the 2022 season.Motion Passed: 7-For, 0-Against.

13. Discussion and possible action regarding Joint Parks and Recreation Board meeting start time.

A motion was made and seconded, (Todd Greenwald, Brian Dziwulski) to adjust the
meeting start time to 6:30pm.Motion Passed: 7-For, 0-Against.

14. Update regarding Laimon Park financials.

15. Adjournment

A motion was made and seconded, (Dave Linsmeier, Brian Dziwulski) to adjourn.Motion
Passed: 7-For, 0-Against.

 
Respectfully Submitted,
Nick Phalin, CPRP
Parks & Recreation Director

May 6, 2022.
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CITY OF PEWAUKEE
JOINT PARK AND RECREATION BOARD AGENDA ITEM 4.

DATE: June  8, 2022

DEPARTMENT: Parks and Recreation

PROVIDED BY:

SUBJECT: 

Discussion and possible action regarding Bell Tower Memorial and donation agreement regarding Kiwanis Village Park. 

BACKGROUND: 

FINANCIAL IMPACT:

RECOMMENDED MOTION:
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CITY OF PEWAUKEE
JOINT PARK AND RECREATION BOARD AGENDA ITEM 5.

DATE: June  8, 2022

DEPARTMENT: Parks and Recreation

PROVIDED BY: Nick

SUBJECT: 

Discussion and possible action regarding Positively Pewaukee's proposed returning events for 2023.

BACKGROUND: 

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:
Description
Taste of Lake Country
Waterfront Wednesday
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CITY OF PEWAUKEE
JOINT PARK AND RECREATION BOARD AGENDA ITEM 6.

DATE: June  8, 2022

DEPARTMENT: Parks and Recreation

PROVIDED BY: Nick

SUBJECT: 

Discussion and possible action regarding Positively Pewaukee's proposed race events for the 2023 season.

BACKGROUND: 

Please find the attached four race events proposed for the 2023 season.

FINANCIAL IMPACT:

These events would incur park rental fees in accordance with our facility rental structure. 
 
The base rate for a business rental at Kiwanis Village Park is $85/day. There are additional fees based on the number of
people attending:
50 people - $100
51-100 people - $140
101-200 people - $250
 
We do not have a beach rate in place  as we do not normally rent the space to groups. 

RECOMMENDED MOTION:

ATTACHMENTS:
Description
Half Marathon
Duathlon
Kids Tri
Duathlon

Page 1 of 22



Page 2 of 22



Page 3 of 22



Page 4 of 22



Page 5 of 22



Page 6 of 22



Page 7 of 22



Page 8 of 22



Page 9 of 22



Page 10 of 22



Page 11 of 22



Page 12 of 22



Page 13 of 22



Page 14 of 22



Page 15 of 22



Page 16 of 22



Page 17 of 22



Page 18 of 22



Page 19 of 22



Page 20 of 22



Page 21 of 22



Page 22 of 22



CITY OF PEWAUKEE
JOINT PARK AND RECREATION BOARD AGENDA ITEM 7.

DATE: June  8, 2022

DEPARTMENT: Parks and Recreation

PROVIDED BY: Nick

SUBJECT: 

Discussion and possible action regarding Wagner Park pickleball improvements. 

BACKGROUND: 

We have approved up to $45,000 for pickleball improvements at Wagner Park to convert one tennis court to four
permanent pickleball courts. The lowest qualified bid came in at $29,378 with another $8,442 for crack filling and
resurfacing the adjacent tennis court. We will also have two temporary pickleball courts lined on the tennis side to give us
six pickleball courts during our open play sessions. Four players play per court at one time. This conversion is currently
scheduled to happen sometime in July and take about 3-4 weeks.
 
Our pickleball interest has exploded this year with 236 registrants across our initial four time slots and another 41
participants on the waiting lists. This registration is up from 102 total registrants in 2021. We have added another time slot
(Tuesday evenings) and have another 26 participants signed up. The two pickleball workshops we offered both filled at 30
participants with 18 participants on the wait list.
 
I've requested a quote for the cost to convert the remaining tennis court to four permanent pickleball courts giving us a total
of eight permanent pickleball courts and removing the tennis courts altogether. The attached quote is the initial quote as I
have not been able to receive the quote due to fencing delays. The total cost would be likely to exceed the $45,000 total that
is budgeted, but there are currently available dollars for tennis court resurfacing in our capital budget. 
 
While this would remove tennis completely from Wagner Park, I believe it best serves our community and the continued
growing interest in pickleball. It would also allow the park improvement/adjustment to be tied to a revenue producing
program, not solely passive recreation, which is often the case with park projects. Of the 262 registrants, only 10 (4%)
are non-residents.

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:
Description
FAE Quote
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CITY OF PEWAUKEE
JOINT PARK AND RECREATION BOARD AGENDA ITEM 8.

DATE: June  8, 2022

DEPARTMENT: Parks and Recreation

PROVIDED BY:

SUBJECT: 

Discussion and possible action regarding Laimon Park financials for April 2022.

BACKGROUND: 

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:
Description
Laimon Financials
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REVENUE

Account Number

2016

April

2017

April

2018

April

2019

April

2020         

April

2021               

April

2022       

April Diff

2022

YTD

Total

2022

Budget

YTD % to

Budget

960-00-40421-001-000 Contributed Capital             -   -              -             -             -             -             -             -               -                                   -   #DIV/0!

960-00-40439-000-000 Transfer in from General Fund             -   -              -             -             -             -             -             -               -                -                #DIV/0!

960-00-40474-000-000 Other Revenue/Grants             -   -              -             -             -             -             3,500.00    3,500.00      6,000.00      -                #DIV/0!

960-00-40622-001-000 Gasoline Sales             -   166.98 172.71 0.00 0.00 195.54 0.00 (195.54)        -                68,000.00    0%

960-00-40622-002-000 Boat Launch Fees             -   231.00 224.00 185.00 530.00 531.00 302.00 (229.00)        302.00         7,000.00       4%

960-00-40622-003-000 Rental Revenues             -   6,717.83     (11.49)       (107.98)     -             259.51       -             (259.51)        66,929.57    68,000.00    98%

960-00-40622-004-000 Residential/Comm Rent Pymts             -   2,754.00     2,809.08   2,893.55   2,980.15    6,049.71    6,231.21    181.50         12,370.33    37,571.00    33%

960-00-40635-000-000 Donations             -   -              -             -             -             -             -             -               -                -                #DIV/0!

960-00-40635-000-100 Donation/Designated/Laimons             -   -              -             -             -             -             -             -               -                -                #DIV/0!

960-00-40636-000-000 Interest Income             -   28.63          52.28        76.65        15.91         1.47           9.31           7.84             11.51            100.00          12%

Monthly Revenue Totals -         9,898.44     3,246.58   3,047.22   3,526.06   7,037.23   10,042.52 3,005.29      85,613.41    180,671.00  47%

APRIL

Fund: 960 - Laimon Park Fund

Budget Comparison - Detail
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EXPENSES

Account Number

2016

April

2017

April

2018

April

2019

April

2020         

April

2021           

April

2022       

April Diff

2022

YTD

Total

2022

Budget

YTD % to

Budget

960-00-50403-000-000 Depreciation Expense             -                    -                   -                   -                   -                   -                   -   -               -                                   -   #DIV/0!

960-00-50427-000-000 Principal/Interest on Debt             -                    -                   -                   -                   -                   -                   -   -               -                -                #DIV/0!

GENERAL GOVERNMENT EXPENSE -         -              -             -             -             -             -             -               -                -                #DIV/0!

960-00-51938-000-000 Insurance/Prop/Liability/WC             -                    -          350.00                 -           350.00         350.00         350.00 -               1,517.10                390.00 389%

960-00-51940-000-000 Lakeside Park Loan Payment Exp             -                    -                   -                   -                   -                   -                   -   -               40,043.50    40,044.00    100%

960-00-51950-000-000 Land Acquisition Expense             -                    -                   -                   -                   -                   -                   -   -               -                -                #DIV/0!

960-00-51960-000-000 Fiscal Agent Fee                 -                   -   -               883.00          0%

GENERAL GOVERNMENT EXPENSE -         -              350.00      -             350.00       350.00       350.00       -               41,560.60    41,317.00    101%

960-00-55200-000-110 Lakeside Park Wages             -                    -                   -                   -                   -                   -       1,156.55 1,156.55      1,156.55      5,000.00       23%

960-00-55200-000-130 Lakeside Park Fringe Benefits             -                    -                   -                   -                   -                   -                   -   -               -                -                #DIV/0!

960-00-55200-000-140 Lakeside Park Utilities Exp             -   135.03        123.45      131.93      124.85       137.31       154.38       17.07           311.61         700.00          45%

960-00-55200-000-150 Gasoline Expense             -                    -                   -                   -           965.61     2,180.93                 -   (2,180.93)     -                51,000.00    0%

960-00-55200-000-155 Operating Supplies             -   220.39        3.76           318.60      106.50       523.50       1.06           (522.44)        1.59              4,000.00       0%

960-00-55200-000-156 Grounds & Maintenance             -   73.50          -             -             1,366.04    -             -             -               -                15,000.00    0%

960-00-55200-000-160 Equipment Maintenance             -   918.62        1,348.86   628.00      -             781.00       -             (781.00)        -                5,000.00       0%

960-00-55200-000-165 Building Maintenance             -   1,050.78     11.66        44.03        -             -             -             -               -                5,000.00       0%

960-00-55200-000-168 Other Property Expenses/Taxes             -                    -                   -                   -                   -                   -                   -   -               5,710.16      6,000.00       95%

960-00-55200-000-169 Donation A/C Funded Expenses             -   11,750.00   -             -             -             -             -             -               -                -                #DIV/0!

CULTURE, RECREATION & EDUCATION -         14,148.32   1,487.73   1,122.56   2,563.00    3,622.74    1,311.99    (2,310.75)     7,179.91      91,700.00    8%

960-00-40636-000-000 Lakeside Park Capital Outlay             -   20,261.00   3,000.00   461.50      42,461.48  -             -             -               -                -                #DIV/0!

CAPITAL OUTLAY -         20,261.00   3,000.00   461.50      42,461.48  -             -             -               -                -                #DIV/0!

Total Expenses -         34,409.32  4,837.73   1,584.06   45,374.48 3,972.74   1,661.99   (2,310.75)    48,740.51    133,017.00  37%
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Account Number

2022

January

2022

February

2022

March

2022

April

2022

May

2022           

June

2022

July

2022

August

2022

Sept

2022

October

2022

Nov

2022

Dec

2022

YTD

Total

2022

Budget Diff

% of

Budget

960-00-40421-001-000 Contributed Capital -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                                      -   -$                  #DIV/0!

960-00-40439-000-000 Transfer in from General Fund -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                 -                  -$                  #DIV/0!

960-00-40474-000-000 Other Revenue/Grants -$             -$               2,500.00$      3,500.00$    -$             -$              -$             -$              -$             -$              -$                -$     6,000.00$        -                  6,000.00$        #DIV/0!

960-00-40622-001-000 Gasoline Sales -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                 68,000.00      (68,000.00)$     0%

960-00-40622-002-000 Boat Launch Fees -$             -$               -$               302.00$       -$             -$              -$             -$              -$             -$              -$                -$     302.00$           7,000.00        (6,698.00)$       4%

960-00-40622-003-000 Rental Revenues 18,890.32$  22,261.75$   25,777.50$    -$              -$             -$              -$             -$              -$             -$              -$                -$     66,929.57$      68,000.00      (1,070.43)$       98%

960-00-40622-004-000 Residential/Comm Rent Pymts 3,069.56$    3,069.56$     -$               6,231.21$    -$             -$              -$             -$              -$             -$              -$                -$     12,370.33$      37,571.00      (25,200.67)$     33%

960-00-40635-000-000 Donations -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                 -                  -$                  #DIV/0!

960-00-40635-000-100 Donation/Designated/Laimons -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                 -                  -$                  #DIV/0!

960-00-40636-000-000 Interest Income 2.20$           -$               -$               9.31$            -$             -$              -$             -$              -$             -$              -$                -$     11.51$             100.00            (88.49)$             12%

Monthly Revenue Totals 21,962.08$ 25,331.31$   28,277.50$    10,042.52$  -$             -$             -$             -$              -$             -$             -$                -$    85,613.41$     180,671.00$  (95,057.59)$     47%

Account Number

2022

January

2022

February

2022

March

2022

April

2022

May

2022

June

2022

July

2022

August

2022

Sept

2022

October

2022

Nov

2022

Dec

2022

YTD

Total

2022

Budget Dif

% of

Budget

960-00-50403-000-000 Depreciation Expense -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                                      -   -$                  #DIV/0!

960-00-50427-000-000 Principal/Interest on Debt -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                 -                  -$                  #DIV/0!

GENERAL GOVERNMENT EXPENSE -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                 -                  -$                  #DIV/0!

960-00-51938-000-000 Insurance/Prop/Liability/WC 1,167.10$    -$               -$               350.00$       -$             -$              -$             -$              -$             -$              -$                -$     1,517.10$                    390.00 1,127.10$        389%

960-00-51940-000-000 Lakeside Park Loan Payment Exp -$             -$               40,043.50$    -$              -$             -$              -$             -$              -$             -$              -$                -$     40,043.50$      40,044.00      (0.50)$               100%

960-00-51950-000-000 Land Acquisition Expense -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                 -                  -$                  #DIV/0!

960-00-51960-000-000 Fiscal Agent Fee -$             601.28$        -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     601.28$           883.00            (281.72)$          68%

GENERAL GOVERNMENT EXPENSE 1,167.10$    601.28$        40,043.50$    350.00$       -$             -$              -$             -$              -$             -$              -$                -$     42,161.88$      41,317.00      844.88$            102%

960-00-55200-000-110 Lakeside Park Wages -$             -$               -$               1,156.55$    -$             -$              -$             -$              -$             -$              -$                -$     1,156.55$        5,000.00        (3,843.45)$       23%

960-00-55200-000-130 Lakeside Park Fringe Benefits -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                 -                  -$                  #DIV/0!

960-00-55200-000-140 Lakeside Park Utilities Exp 157.23$       -$               -$               154.38$       -$             -$              -$             -$              -$             -$              -$                -$     311.61$           700.00            (388.39)$          45%

960-00-55200-000-150 Gasoline Expense -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                 51,000.00      (51,000.00)$     0%

960-00-55200-000-155 Operating Supplies 0.53$           -$               -$               1.06$            -$             -$              -$             -$              -$             -$              -$                -$     1.59$               4,500.00        (4,498.41)$       0%

960-00-55200-000-156 Grounds & Maintenance -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                 15,000.00      (15,000.00)$     0%

960-00-55200-000-160 Equipment Maintenance -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                 5,000.00        (5,000.00)$       0%

960-00-55200-000-165 Building Maintenance -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                 5,000.00        (5,000.00)$       0%

960-00-55200-000-168 Other Property Expenses/Taxes 5,710.16$    -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     5,710.16$        6,000.00        (289.84)$          95%

960-00-55200-000-169 Donation A/C Funded Expenses -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                 -                  -$                  #DIV/0!

CULTURE, RECREATION & EDUCATION 5,867.92$    -$               -$               1,311.99$    -$             -$              -$             -$              -$             -$              -$                -$     7,179.91$        92,200.00      (85,020.09)$     8%

960-00-40636-000-000 Lakeside Park Capital Outlay -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                 76,800.00      (76,800.00)$     0%

CAPITAL OUTLAY -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                 76,800.00      (76,800.00)$     0%

Total Expenses 7,035.02$    601.28$        40,043.50$    1,661.99$    -$             -$             -$             -$              -$             -$             -$                -$    49,341.79$     210,317.00$  (160,975.21)$   23%

Budget Comparison - Detail

Fund: 960 - Laimon Park Fund

2022 REVENUE

2022 EXPENSES
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Pewaukee Park and Recreation Department - Laimon Family Lakeside Park
2022 Deposits from Tenant (Gas/Launch/Rent)

Date Total Amount Launch Amount Gas Amount Rent Other

4/2/2022 3,069.56$           3,069.56$         

5/10/2022 84.00$                84.00$               

5/17/2022 2,913.06$           716.00$             2,197.06$            

5/24/2022 934.10$              133.00$             801.10$               

5/31/2022 6,004.82$           203.00$             2,732.26$            3,069.56$         

6/7/2022 2,182.18$           343.00$             1,839.18$            

-$                   

-$                   

-$                   

-$                   

-$                   

-$                   

-$                   

-$                   

-$                   

-$                   

-$                   

-$                   

-$                   

-$                   

-$                   

-$                   

-$                   

-$                   

-$                   

-$                   

-$                   

-$                   

-$                   

-$                   

-$                   

-$                   

-$                   

-$                   

-$                   

-$                   

-$                   

-$                   

-$                   

-$                   

-$                   

TOTALS: 15,187.72$          1,479.00$           7,569.60$            6,139.12$         

LESS SALES TAX: 70.43$               1,090.18$            

NET TOTAL: 1,408.57$           6,479.42$            OVER
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Budgeted Revenue 2022 Actual Remaining % Remaining

Gas sales 68,000.00$       6,479.42$           61,520.58$          90%

Boat launch fees 7,000.00$         1,505.57$           5,494.43$            78%

TOTAL: 75,000.00$     7,985.00$        67,015.00$        89%

After hours launch deposits

4/26/2022 10.00$                225

5/17/2022 43.00$                

5/24/2022 7.00$                  

6/7/2022 37.00$                1780

Lake Patrol Gas

Month Gallons Sold Total Amount

May

June

July

August

September

Total: 0 -$                

TOTALS: 97.00$                

LESS SALES TAX: 4.62$                  

NET TOTAL: 92.38$                

Annual Launch Passes

Fees 1,075.00$           # Passes

Resident 50.00                  17

Non-Resident 75.00                  3

Total Passes 20

Other

Total Launches To Date

Total Gallons of Gas To Date
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