
PUBLIC WORKS COMMITTEE
MEETING NOTICE AND AGENDA

Tuesday, September 12, 2023
4:00 PM

City Hall Common Council Chambers
W240N3065 Pewaukee Road, WI

1. Call to Order and Pledge of Allegiance

2. Public Comment - Please limit your comments to 2 minutes. If further time for discussion is needed,
please contact your local Alderperson prior to the meeting.

3. Discussion and Action Regarding the Minutes of July 27, 2023

3.1. Discussion and Action Regarding Minutes of July 27, 2023 Meeting.

4. Storm Water Management Division

4.1. Discussion and possible action regarding the 2024 Storm Water Utility Budget.

5. Water and Sewer Division

5.1. Discussion and Possible Action Regarding the PFAS Levels in Wells 11/12, also known as
Entry Point 500 (Wagner/Mueller).

5.2. Discussion and possible action regarding the 2024 Water & Sewer Budgets.

6. Engineering Division

6.1. Discussion and possible action regarding the 2024 Engineering Budget.
6.2. Discussion and possible action regarding establishing the 2024 garbage and recycling collection

rates with Johns Disposal, and moving recycling collection to weekly.

7. Highway Division

7.1. Discussion and possible action regarding the 2024 Highway Budget.

8. Public Comment - Please limit your comments to 2 minutes. If further time for discussion is needed,
please contact your local Alderperson prior to the meeting.

9. Adjournment

Magdelene Wagner 
Director of Public Works 

September 12, 2023

NOTICE



 
It is possible that members of other governmental bodies of the municipality may be in attendance to gather information that may form a
quorum. At the above stated meeting, no action will be taken by any governmental body other than the governmental body specifically referred
to above in this notice.

Any person who has a qualifying disability under the Americans with Disabilities Act that requires the meeting or materials at the meeting to be
in an accessible format must contact the DPW Main Office, at (262) 691-0804 by 12:00 p.m. the Tuesday prior to the meeting so that
arrangements may be made to accommodate your request.
 



CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 3.1.

DATE: September  12, 2023

DEPARTMENT: PW - Water/Sewer

PROVIDED BY:

SUBJECT: 

Discussion and Action Regarding Minutes of July 27, 2023 Meeting.

BACKGROUND: 

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:
Description
7-27-2023 Minutes
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In Attendance 
Mayor S. Bierce, Alderman J. Wamser, Committee Members: M. Kreiter, D. Swan, J. Tormey 
 
Also in Attendance 
Director of Public Works M. Wagner, Chief Engineer-Utilities R. Wirtz, Chief Engineer-Streets and 
Development M. Gabbey, Utility Manager J. Mueller, Utility Billing Specialist R. Reed 
  
1. Call to Order and Pledge of Allegiance 
 
2. Public Comment - None  
3. Discussion and Action Regarding the Minutes of April 27, 2023 
 

3.1.  Discussion and action regarding the minutes of the April 27, 2023 meeting. 
 
A motion was made and seconded (J. Tormey, D. Swan) to approve the April 27, 2023 minutes. 
Motion passed:  For-5, Against-0 

 
4. Communications 

 
4.1. Discussion and possible action regarding access for the Village of Pewaukee Assisted Living 

Facility on the corner of Swan Road and Pewaukee Road.  
Mr. Swan expressed concern with the new construction access drive off Swan Road for the 
Shephard of the Hills Church construction project located on the north side of the property in 
the Village. His concern is that it is not a permanent access road.  
 
Ms. Wagner reported that the entrance across from Broken Hill is shared with the Village. There is 
no concern with the access road off Swan Road across from Broken Hill. 

 
There was discussion regarding whether or not this was allowable, and if the church gave 
permission for this access. Ms. Wagner stated this is a private drive and not a public roadway, and 
if the church gave permission the City has no say in the matter.  
 
Ms. Wagner tried to contact Dan Naze at the Village, but he is on vacation. She will reach out to 
the Village regarding their knowledge of this access road and will update the Committee via email. 
 

5. Water and Sewer Division 
 

5.1. Discussion and possible action regarding PFAS Levels at Well #8. 
 

Ms. Mueller reported that the Department of Natural Resources (DNR) required the Utility to sample 
for PFAS during the 2nd quarter monitoring of this year at each entry point into the water system. 
These samples were taken on May 23, 2023, and the test results were received on June 14th.  
Ms. Mueller received a call from the regional DNR field supervisor regarding their concern about 
the level of PFAS compounds found in Well #8. 

City of Pewaukee Public Works Committee Meeting Minutes 
W240 N3065 Pewaukee Road Thursday,  July 27, 2023 
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Ms. Mueller stated that City staff met with the DNR on June 21st to discuss the elevated levels 
of PFAS that were identified. DNR staff explained that a Tier II Public Notice was triggered due 
to the elevated Hazard Index. This requires the Utility to send out a notice to City municipal 
water customers within 30 days from the Tier II notification letter received from the DNR. We 
are required to use the language and template provided by the DNR. 

 
Ms. Mueller reported that City staff met with the consultant working on the water facility plan 
to discuss our options. It was decided that Well #8 would be taken out of service until further 
testing could be done and a possible treatment system identified and installed. This could take 
two to three years. 

 
The DNR assured staff that should we need to use that well, we would be allowed. However, it 
would trigger another public notice. 

 
Mayor Bierce asked if there has been much feedback. Ms. Mueller stated that to date there has 
not. However, the notices were just mailed out earlier in the week. 

 
There was a discussion regarding the possible treatment options and the effects of not using this 
well. 
 

5.2. Discussion and possible action regarding Gun Club Lift Station design. 
 

Ms. Mueller reported that the Gun Club Lift Station has been in service since the mid-1980's. The 
lift station covers the largest sewer service area of the City. The lift station was upgraded in 2007 
to remove the old semi-buried generator and fuel tank. The prefabricated building included a 
generator and controls with variable speed drives to help manage the sewage flows. Despite 
regular maintenance, the life of the steel structure is reaching the end of its service life. 

 
Ms. Mueller stated that the Utility has experienced many challenges with capacity issues and main-
tenance issues because of rags, grease, and worn pumps. 

 
Utility staff asked the consultant who prepared our facility plan to undertake the preparation of 
a replacement lift station. The new proposed station will be an all-concrete structure rather than 
buried steel. The first floor will include a generator, motor control center, and a bathroom. The 
project will be for 2023-24, budgeted over a two-year period. 

 
Mr. Kreiter questioned where in reference to the existing lift station would the new one be located? 
Ms. Mueller stated that it would be in the southeast area of the lot. 

 
5.3. Discussion on the submitted 2022 Annual Compliance Maintenance Annual Report. 

 
Ms. Mueller reported that the Utility has completed the 2022 Annual Compliance Maintenance 
Report and Resolution, and it has been submitted to the DNR. The Utility received an overall 
grade of an A for its operations and maintenance of the system. 

 
6. Engineering Division 
 

6.1. Discussion and possible action regarding the Quiet Zone studies at the intersections of Green Road, 
Duplainville Road, and Watertown Road. Mr. Swan asked if staff intentionally left off Weyer Road 
because it was done earlier. Ms. Wagner stated that is correct, and this has completed the study for the 
remaining intersections. The next step is to submit the NOI for all the crossings. 
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Ms. Wagner reported that the city authorized additional Quiet Zone Crossing studies for the 
intersections of Duplainville Road, Watertown Road, and Green Road. Weyer Road was 
previously studied. The Springdale Road crossing is being completed by the City of Brookfield, 
and the City will share in the cost. 
 
Staff had a diagnostic meeting with the Railroad, Federal Railroad Administration, and DNR 
Railroad Division. A review of the study was completed. It was agreed to move to the next step. 
 
Ms. Wagner indicated the next step will be to file a Notice of Intent with the railroads for review 
and comment. This can take one to one and a half years, depending on the measures proposed at 
each crossing. 
 
The only crossing left is Parkside, and we are going to do it at the time the Village moves forward 
with theirs, so it will be a continuous quiet zone. 
 
Mayor Bierce had a question on page 6 where it states, "no improvements are required at the Green 
Road crossing if one of the above listed improvements is implemented at Watertown Road", 
Duplainville Road is already good, and Green Road is good. Ms. Wagner said yes, however, there is 
a risk with that. If we don't make any improvements on Green Road and an incident happens either 
on Weyer Road or Watertown Road that could influence the calculation at Green Road and we 
could potentially lose a quiet zone at that location. Staff thought it would be best to still do some 
improvement at Green Road, which will help emphasis the quiet zone in that area to drivers as a 
visual that there is no train horn. 
 
Mayor Bierce asked if the estimate is around $50,000 per crossing for construction? Mr. Gabbey 
said yes but feels it may be higher if adding in any additional items. 
 
There was a discussion regarding other crossings and the costs, along with the timeframe that the 
construction will be completed. 
 
Mayor Bierce questioned whether this is an all or nothing project, or if Common Council could 
decide which ones are to be done? Ms. Wagner said it can be done in sections. 

 
6.2. Discussion and possible action regarding the GIS Implementation and Asset Management 

Software selection. 
 
Mr. Gabbey stated that the staff has been working with a consultant to implement our new 
GIS application. This will help in making real-time changes to our data and better access to 
information. Staff are currently reviewing a demo site. 
 
Staff recently decided on the Asset Management Software, Cartegraph. This software will 
integrate with our GIS. The software will center on forms, work orders and citizen information. 
This will help our processes and assist us in going paperless. There is a public facing and an 
internal facing. 
 
Ms. Mueller stated that the Utility will be reclassified as a Class AB utility and the asset 
tracking is required to be more accurate; this new software will help with the tracking. 
 
Mr. Gabbey played a video from Cartegraph. 
 

Page 4 of 5



 

There was a brief discussion regarding the pieces that will be used and how we will be growing 
into the full use of the software. 

 
6.3. Discussion and possible action regarding utility extension to Shady Lane and Shady Nook. 
 

Ms. Wagner stated that the roads in Shady Lane/Shady Nook are failing and in need of complete 
reconstruction. Prior to doing this it is recommended that utilities be extended at the same time as 
to get the longest life from the pavement. 
 
The last two years the Utility has bid out water main extension, sanitary sewer extension, and 
road reconstruction for the Shady Lane/Shady Nook area. The first was rejected because of the 
prices that were believed to be related to COVID issues. The 2022 the bids were almost exactly 
the same as the first. We had a public hearing, and afterwards the Common Council did not 
award the project. 
   
This subdivision is known to have groundwater contamination in the area. The ongoing testing in 
the area still reflects the contamination level is above the allowable limit. This is an old 
subdivision on septic, and since the sewer is available it should be extended for septic relief. 
 
Ms. Wagner reported that after the last bid was rejected staff reviewed the design. The sewer was 
fairly deep in a few locations to serve basements of existing properties that are much lower than 
the roadway. It is possible to have it redesigned to require those homes to pump up to the sewer, 
which would potentially make the sewer shallower by 10 or more feet. 
 
Ms. Wagner further stated that if the road is reconstructed without these utilities, the option 
would not be available for sewer in this area for another 20 years as this is the life expectancy 
of the asphalt road. 
 
Staff is looking for direction from the committee to potentially recommend to the Council one 
of the five options staff recommended. 
 
There was a discussion regarding the options. It was noted that in the previous public hearing 
the residents were very vocal about the cost and did not want the sewer.  

 
A motion was made and seconded (J. Tormey, J. Wamser) to recommend to the Common 
Council option #2, bid the road reconstruction only.  Motion passed: For-4, Against-1 (Mr. Swan) 

 
 
7. Public Comment - None 
 
8. Adjournment  

A motion was made and seconded (J. Tormey, D. Swan) to adjourn the meeting at 5:39 p.m.  
Motion passed:  For-5, Against-0 
 
 

Respectfully submitted, 
 
 

Magdelene Wagner 
Director of Public Works 
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CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 4.1.

DATE: September  12, 2023

DEPARTMENT: PW - Stormwater

PROVIDED BY: Magdelene Wagner

SUBJECT: 

Discussion and possible action regarding the 2024 Storm Water Utility Budget.

BACKGROUND: 

Attached is the proposed 2024 budget for your consideration.

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:
Description
2024 Draft Storm Water Budget
2024 Draft Storm Water Capital Budget
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CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 5.1.

DATE: September  12, 2023

DEPARTMENT: PW - Water/Sewer

PROVIDED BY: Magdelene Wagner/Jane Mueller

SUBJECT: 

Discussion and Possible Action Regarding the PFAS Levels in Wells 11/12, also known as Entry Point 500
(Wagner/Mueller).

BACKGROUND: 

From Common Council meeting on 8/21/2023: Utility staff took PFAS samples on July 11 and July 12, 2023 to
complete the 3rd quarter water monitoring requirements that were established annually by the DNR at our Deer Haven
site referred to as Entry Point 500 (EP 500). The Deer Haven site has both a deep well (#11) and a shallow well
(#12). The water from the two wells is blended in pipe before exiting the building and pumped to the water
system. Water samples are obtained from a sampling faucet as the water exits the building (EP 500).
 
On Monday August 14, 2023, the Department of Natural Resources (DNR) notified the Utility that PFAS test results at
EP 500 exceeded the Hazard Index established by the Wisconsin Department of Health Services (DHS). The Hazard
Index compiles the test results from each PFAS type and calculates the Hazard Index using cumulative data. The DHS
Hazard Index standard is 1.0.  EP 500 exceeded the Hazard Index at 1.25.
 
You may recall that last month you were notified that Well #8 (EP 8) exceeded the Hazard Index at 1.5. At that time, we
felt that taking Well #8 out of service until PFAS treatment could be installed was the best course of action for the
community.
 
In light of the PFAS found at an additional location on the west side system, we no longer feel that taking Well #8 out of
service this is the best interim solution for providing enough water to meet the water customer demand, water system
hydraulics, and provide fire protection for the customers on the west side of the water system.
 
Utility staff feels strongly that our best course of action would be to keep the wells active, but use them as little as
possible. For continued the use of the wells, we will be required to send a quarterly public notice to our water customers
informing them of our PFAS Hazard Index exceedance. This is our current practice in providing the radium notice for
Well #5 to our water customers.
 
Keeping the two entry points/wells in service will allow the Utility to provide the following:

1. Maintain the water standpipe levels at the Carmelite Standpipe, which creates the primary water pressures
on the west side of the water system.
2.  Maintain our chlorine disinfection levels throughout the water system effectively.
3.  Provide sufficient quantities of water supplied to maintain standpipe levels that provide fire protection to
the west side of the water system.
4.  Given our recent history of pump and motor failures, these sites would already be in operation to provide
the additional supply of water to the community in the event of pump failures at other well sites. (If taken
offline, emergency use would require bacteria sampling of the well which would delay start by at least 24
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hours.)
5.  The design and construction of a PFAS treatment facility is a very long process. Consultants have
indicated that that it could be greater than 36 months for pilot testing, treatment design and approvals, and
construction.
 

In the coming days, Utility staff will prepare the required Public Notice identifying the PFAS Hazard Index exceedance
at EP 500. We must provide the notice within 30 days of receipt of the DNR notification. (8/14/2023). We will also be
communicating the change of direction for Well #8 in that correspondence. UPDATE 9/7/2023: The notices were mailed
this week.
 
We will be meeting with our consultants in the coming weeks to discuss our options for treatment systems for both
locations.

FINANCIAL IMPACT:

RECOMMENDED MOTION:

No action required. This is for information only.

ATTACHMENTS:
Description
WDNR Notice for Health Index Exceedance Wells 11 and 12
PFAS Sample Summary
PFAS Test Results Northern Lake Services
Public Notice
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August 14, 2023  

 

 

Jane Mueller – Superintendent PWSID#:  26802149 

City of Pewaukee Water Utility Region:  Southeast Region 

W240 N3065 Pewaukee Rd. County:  Waukesha 

Pewaukee, WI 53072 File Code:  3300 

 

 

 

 SUBJECT: Tier 2 Public Notification Requirement. Public Notification Required Due to Detection 

of Per- and Polyfluoroalkyl Substances (PFAS) in Excess WI Department of Health 

Services Recommended Groundwater Standards. 

 

Dear Jane Mueller: 

 

Results from PFAS samples taken at the City of Pewaukee Water Utility (Utility), reported to the Wisconsin 

Department of Natural Resources (department, DNR) on July 12-13, 2023, indicate additional presence of PFAS in 

exceedance of Wisconsin Department of Health Services (DHS) recommended groundwater standards and/or of 

DHS hazard index (HI) guidance (1.00). Both are standards that assesses risk based on mixtures of PFAS 

compounds. Based on these exceedances, the department is requiring the Utility to post a Tier 2 public notification, 

per Wis. Adm. Code s. NR 809.950(3)(c)5.  

 

• The hazard index (HI) for EP 500 compliance sample was 1.25. The standard is 1.0.Based on the levels 

found, the department is requiring The City of Pewaukee Water Utility (Utility) to post a Tier 2 public 

notification, per Wis. Adm. Code s. NR 809.950(3)(c)5 for EP 500. 

 

The Utility is not in violation of federal or state drinking water standards. The department considers DHS’s 

recommended groundwater standards and hazard index guidance as levels of contamination above which the public 

water system must inform the public of the public health situation and consider taking voluntary action to protect 

public health and reduce exposure to PFAS contaminants from drinking water sources. The DHS recommended 

groundwater standards and hazard index guidance are set at levels to protect all people, including the most sensitive 

populations, from negative health effects linked to PFAS compounds. The department is requiring the Tier 2 Public 

Notice to inform Utility costumers of the recent sampling results and actions the Utility has taken or plans to take 

to address the situation. 

 

Public Notification Requirements: 

The attached notice(s) meets all the public notification content requirements. You can add information or change 

the formatting, but do not change any of the text in the notice. Fill in all the highlighted areas with the appropriate 

information and issue the notice to all effected customers. 

 

• Notification must be made to all persons served by your system by mail or direct delivery to all customers 

and by any other method approved by the department. The notice should be delivered as soon as practical 

but must be delivered within 30 days of the date of this letter. A copy of the completed notice issued must 

be sent to our office within 10 days of the date of issuance.  Remember to sign and date the copy. This 

public notice must be re-issued every 90 days as long as the situation exists. 

 
 

Tony Evers, Governor 
Adam N. Payne, Secretary 

 Telephone 608-266-2621 
Toll Free 1-888-936-7463 

TTY Access via relay - 711 

 

State of Wisconsin 
DEPARTMENT OF NATURAL RESOURCES 
141 NW Barstow St. Room 180 
Waukesha, WI  53188 

 dnr.wi.gov 
wisconsin.gov 
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• If you develop your own notice, it must include the information required in Wis. Adm. Code s. NR 809.954, 

and the health effects language approved or provided by DHS and a certification statement that you have 

fully complied with the public notification regulations. 

• If 5% or more of the population served by your system consists of non-English speaking consumers, the 

public notice must contain information in the appropriate language(s). 

 

Voluntary Follow-up Corrective Action: 

Additional voluntary actions which the City of Pewaukee Water Utility can consider implementing may include the 

following: 

 

• Consider inactivating wells exceeding DHS recommendations from service if capacity needs allow. 

• Provide pre-notification of this notice to any critical water users in your service area. 

• Contact local or county health agencies to discuss health impacts of PFAS. 

• Begin evaluating interim and long-term options to reduce PFAS levels in water system.  

 

Additional Information: 

 

• DHS PFAS standards/information: https://www.dhs.wisconsin.gov/chemical/pfas.htm 

• DNR PFAS standards/information: https://dnr.wisconsin.gov/topic/DrinkingWater/NR809.html 

• Funding for PFAS removal projects is available from the state Safe Drinking Water Loan Program, and this 

funding program does include the potential for principal forgiveness. More information on the DNR web 

site at: https://dnr.wisconsin.gov/aid/EIF.html.  Other funding sources may also be available to your system. 

 

If you have any questions, please contact me at 262-765-0912 or Thanintr.Ratarasarn@wisconsin.gov. 

 

 

Sincerely,  

 

 
 

Thanintr Ratarasarn, MS, PE 

Water Supply Engineer 

 

Encl. Public Notice with Certification 

          

 

Cc: Michael Thompson – DNR 

Adam DeWeese – DNR 

Kyle Burton – DNR 

Jesse Jensen – DNR 
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Continued on Other Side 

 

Department of Public Works 
Water & Sewer Utility 
W240N3065 Pewaukee Road • Pewaukee, WI  53072 
Phone: (262) 691-0804 • Fax: (262) 691-5729 
Email: publicworks@pewaukee.wi.us 

Important Information About Your Drinking Water 
Entry Point 500 & Well 8    

*Drinking Water Advisory* 
 

On July 12, 2023, the City of Pewaukee Water & Sewer Utility (Utility) collected water samples from the City’s 
drinking water Entry Point 500 (EP 500) and tested for perfluoroalkyl and polyfluoroalkyl substances (PFAS). PFAS 
are a group of human-made chemicals that have been used in many products since the 1950’s. On August 14, 
2023, the Department of Natural Resources (DNR) notified the Utility that PFAS levels found at EP 500 are above 
the Wisconsin Department of Health Services (DHS) health advisory levels. The EP 500 site blends water from two 
wells, deep Well #11 and shallow Well #12. This Health Advisory is in addition to the notice that was sent several 
weeks ago about PFAS found at Well #8. Well #8 was shut down on June 21, 2023. 
 
At this time, PFAS levels in the other 9 wells in the City’s water system are either not detected or do not exceed 
the current health advisory level. 
 
Potential health risks of PFAS and Consumption Advisory 
Long term exposure to high levels of the PFAS may increase cholesterol levels, reduce antibody levels, and reduce 
a woman’s fertility. DHS recommends people limit their intake of PFAS compounds. One way people can reduce 
additional exposure to PFAS is by limiting their consumption of City of Pewaukee drinking water. 
 
People can consider alternative water sources such as: 

• Other sources of water that have been tested for PFAS and do not have levels above recommended 
standards. 

• Filtered water from a pitcher, sink or whole-house filter system with certified filter technology. A granular 
activated carbon (GAC) filter that meets ANSI/NSF Standard 53, or a reverse osmosis (RO) filter that 
includes a GAC component that can filter out PFAS. (These standard numbers or component description 
will be printed on the filter and/or packaging.) Boiling water does not remove PFAS. 

 
What is being done to correct the problem? 
The City of Pewaukee is not in violation of any current federal Environmental Protection Agency (EPA) or state 
Department of Natural Resources (DNR) drinking water standards or regulations at this time. The City has taken 
action to proactively notify you of the potential impact to protect the health of our customers. 
 
The City of Pewaukee Utility is facing a tough challenge with trying to protect our customers from this newly 
identified PFAS contamination at two sites and satisfying our daily customer water demand, as well as providing 
fire protection to our community. We must be prepared to provide the quantity of water necessary to meet the 
daily needs of our customers during the next three to four years as we design and build PFAS removal equipment 
at each site. 
 
Though initially the City felt we could remove Well #8 from service until a treatment system could be installed, we 
no longer feel this is feasible with the additional contamination at EP 500. The City will begin the use of Well #8 
on September 1, 2023. The City of Pewaukee will continue to use the water from Well #8 and Entry Point 500 
to meet the water demand needs for our municipal water customers. 
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What are perfluoroalkyl and polyfluoroalkyl substances (PFAS)? 
Perfluoroalkyl and polyfluoroalkyl substances are a large group of human-made chemicals that are resistant to 
heat, water and oil. These chemicals have been used for decades in many industrial applications and consumer 
products such as carpeting, waterproof clothing, upholstery, food paper wrappings, personal care products, fire-
fighting foams, and metal cookware; and items for example that are stain resistant, water repellant, non-stick and 
fire resistant/retardant. PFAS have been found at low levels both in the environment and in blood samples of the 
general U.S. population. 
 
How can people be exposed to PFAS and why are they harmful? 
PFAS are common in our environment. There is no easy way to completely avoid them. People are mainly exposed 
to PFAS by drinking water or eating food containing them. PFAS chemicals do not easily absorb into the skin so 
contact with water that contains PFAS poses a very low health risk. 
 
Scientists are still learning about the health effects that different PFAS can have on the body. Studies have found 
possible relationships between levels of PFAS in blood and harmful health effects in people. However, most of 
these studies have analyzed only a small number of chemicals. Not all PFAS have the same health effects. Research 
suggests that high levels of certain PFAS may increase cholesterol levels, decrease how well the body responds to 
vaccines, and reduce fertility in women. Some other studies have indicated that high levels of certain PFAS may 
increase the risk of thyroid disease, increase the risk of serious conditions like high blood pressure, or pre-
eclampsia in pregnant women and lower infant birth weights.   
 
How does PFAS get into drinking water? 
PFAS can get into drinking water when products containing them are used or spilled on the ground as well as 
manufacturing and disposal of products. PFAS move easily through the ground by seeping into the groundwater 
table that is used to supply drinking water for municipalities and private home wells. PFAS can also spill or seep 
into lakes, rivers and streams which may contaminate surface water that may supply water to other municipalities. 
Airborne PFAS may also contaminate rivers and lakes used for drinking water. 
 
If you have questions regarding the City of Pewaukee drinking water or the testing, 
please contact Jane Mueller, Utility Manager at (262) 691-0804. 
 
For general PFAS questions, please visit the Department of Natural Resources website 
at: https://dnr.wi.gov/topic/Contaminants/PFAS.html 
 
For health-related questions, please contact the Department of Health Services: Email 
the Bureau of Environmental and Occupational Health at: dhsenvhealth@wi.gov or call (608) 266-1120. 
More information about PFAS and health risks can be found on the Wisconsin DHS website at: 
https://www.dhs.wisconsin.gov/chemical/pfas.htm. 
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CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 5.2.

DATE: September  12, 2023

DEPARTMENT: PW - Water/Sewer

PROVIDED BY: Jane Mueller

SUBJECT: 

Discussion and possible action regarding the 2024 Water & Sewer Budgets.

BACKGROUND: 

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:
Description
2024 Water & Sewer Budget
2020-26 W-S Cap Improv Plan
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CITY OF PEWAUKEE
WATER UTILITY
2024 OPERATING BUDGET SUMMARY

2022 6 Month Year End 2022 2024
Actual Actual Forecast Budget Budget

Operating Revenues 2,742,753       1,230,232    1,626,800    2,794,086    2,955,000       

Operating Expenses
Wages Not Charged to Projects 288,791             154,512          287,493          335,160          337,541             
Fringe Benefits 165,628             104,120          273,657          273,657          305,734             
Source of Supply Expenses 13,550               10,205            70,875            131,175          151,175             
Pumping Expenses 288,629             136,406          321,500          366,850          404,600             
Water Treatment Expenses 165,445             84,331            189,394          195,000          205,250             
Transmission & Distribution 124,029             44,571            318,850          362,900          342,550             
Consultants & Studies 61,815               14,705            27,000            40,000            10,000               
Shared Transportation & Maintenance 50,698               24,806            82,591            63,000            97,500               
Shared Administrative Expenses 165,355             85,117            205,002          215,489          195,554             
PSC Remainder Tax 2,603                 -                      3,000              3,000              3,000                 
Property Tax Equivlent 514,560             -                      560,000          560,000          560,000             
  Total Operating Expenses 1,841,103          658,773          2,339,362       2,546,231       2,612,904       

Operating Profit before
      Depreciation 901,650             571,459          (712,562)         247,855          342,096             

Depreciation Expense 1,293,525          675,075          1,325,000       1,350,150       1,320,000          

Net (Loss) from Operations (391,875)         (103,616)      (2,037,562)   (1,102,295)   (977,904)         

Non-Operating Revenue
Interest on Investments/AR 3,213                 10                   2,750              2,575              27,050               
Long Term Debt Premium 18,089               -                      -                      -                      -                         
Interest on Special Assessments 3,026                 -                      2,900              3,500              3,000                 
Water Construction 1,670,859       101,347       200,000       395,000       322,018          
Deferred/Contemplated Sp Assmt Payoffs 145,672          19,345         65,000         75,000         75,000            
Gain/Loss on Fixed Asset Disposal 1,722              -                    5,000            10,000         5,000              
Total Non-Operating Revenues 1,842,581       120,702       275,650       486,075       432,068          

Non-Operating Expenses
Interest on Long Term Debt and Debt Exp 344,698          179,767       405,409       472,909       410,988          

Net Profit (Loss) 1,106,008       (162,681)      (2,167,321)   (1,089,129)   (956,824)         

check figure 1,106,008             (162,681)            (2,167,321)         (1,089,129)         (956,824)               

2023
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CITY OF PEWAUKEE
WATER UTILITY
2023 OPERATING BUDGET

2022 6 Month Year End 2023 2024
Actual Actual Forecast Budget Budget

Operating Revenues
600-00432-46241 Private Fire Protection 80,026          40,097       81,000         77,500           81,500           
600-00461-46450 Metered Sales-Residential 1,153,523     512,913     12,000         1,200,000      1,300,000      
600-00461-46451 Metered Sales-Industrial 124,615        46,989       112,000       112,000         118,000         
600-00461-46452 Metered Sales-Commercial 442,812        174,571     475,000       475,000         495,000         
600-00461-46453 Metered Sales-Public 11,173          3,949         12,000         6,500             12,000           
600-00461-46454 Metered Sales-Multi Family 201,928        95,422       208,000       208,000         215,000         
600-00463-46242 Public Fire Protection 690,347        347,140     694,000       692,586         700,000         

Total Operating Revenues 2,704,424     1,221,081  1,594,000    2,771,586      2,921,500      

Other Revenues
600-00470-45111 Late Payment Penalty 9,758            3,848         7,800           8,500             8,500             
600-00474-48901 Other Water Revenues 23,196          3,153         20,000         9,000             20,000           
600-00474-46191 Other Revenue-Spec Assmt Ltr 5,375            2,150         5,000           5,000             5,000             

Total Other Revenues 38,329          9,151         32,800         22,500           33,500           

Total Revenues 2,742,753     1,230,232  1,626,800    2,794,086      2,955,000      

Expenses
Wages Not Charged to Projects
600-00600-51100 Wages 28,237          12,243       27,866         27,688           31,796           
600-00620-51100 Wages 57,366          28,782       63,957         63,957           64,596           
600-00630-51100 Wages 13,354          8,367         12,953         12,953           15,037           
600-00640-51100 Wages 35,545          11,442       26,301         26,301           40,025           
600-00902-51220 Meter Reading Wages 6,638            3,357         5,722           5,722             5,000             
600-00920-51200 Salaries - Administrative 95,950          46,143       95,000         142,845         124,824         
600-00920-51220 Internal Engineering Wages 51,701          44,178       55,694         55,694           56,263           

Total Wages 288,791        154,512     287,493       335,160         337,541         

2023
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CITY OF PEWAUKEE
WATER UTILITY
2023 OPERATING BUDGET

2022 6 Month Year End 2023 2024
Actual Actual Forecast Budget Budget

2023

Fringe Benefits
600-00408-51300 Fica Expense 30,771          14,241       36,177         36,177           36,910           
600-00926-51310 Benefits - Health Insurance 66,738          40,658       103,225       103,225         120,829         
600-00926-51320 Benefits - Dental Insurance 4,060            2,298         5,525           5,525             6,040             
600-00926-51330 Benefits - Optical Insurance 586               278            694              694                694                
600-00926-51360 Benefits - Pension 25,979          13,329       32,157         32,157           40,538           
600-00926-51340 Benefits - Life Insurance 894               555            1,043           1,043             1,106             
600-00926-51350 Benefits - Disability Insurance 1,360            820            1,585           1,585             1,704             
600-00926-51390 Vac/Sick Liability Expense 51,118          22,568       52,031         52,031           56,693           
600-00926-51950 Benefits - Charged To/From Other Depts 25,054          9,373         24,970         24,970           24,970           
600-00926-51361 Pension Expenses GASB 68 (40,932)         -             16,250         16,250           16,250           

Total Fringe Benefits 165,628        104,120     273,657       273,657         305,734         

Plant Operation & Maintenance
Source of Supply Expenses
600-00600-53400 Source of Supply- Repairs 147               7,622         50,000         100,000         100,000         
600-00601-53200 Purchased Water -                    -             -                   300                300                
600-00602-53400 Operating Supplies & Expenses 155               -             750              750                750                
600-00602-52310 Building and Grounds 13,123          2,458         20,000         30,000           50,000           
600-00603-52200 Water Withdrawal Fee - DNR 125               125            125              125                125                

Total Source of Supply Expenses 13,550          10,205       70,875         131,175         151,175         

Pumping Expenses
600-00622-52210 Power Purchased/Pumping 261,647        112,180     280,000       260,000         280,000         
600-00623-53400 Operating Supplies & Expense 332               167            400              400                400                
600-00623-52310 Building and Grounds 5,737            641            12,000         15,000           50,000           
600-00623-52200 Utilities 6,157            8,174         9,100           6,450             9,200             
600-00625-52400 Repairs-Pumping Equipment 14,756          15,244       20,000         85,000           65,000           

Total Pumping Expenses 288,629        136,406     321,500       366,850         404,600         
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CITY OF PEWAUKEE
WATER UTILITY
2023 OPERATING BUDGET

2022 6 Month Year End 2023 2024
Actual Actual Forecast Budget Budget

2023

Water Treatment Expenses
600-00631-53200 Chemicals 84,691          38,889       94,500         94,500           97,000           
600-00631-52210 Radium Treatment 47,005          24,547       50,344         49,500           54,000           
600-00632-53400 Operating Supplies & Expenses 170               12              550              1,000             750                
600-00632-52310 Water Testing 9,054            12,841       17,000         15,000           18,500           
600-00635-52400 Repairs and Maintenance 24,525          8,042         27,000         35,000           35,000           

Total Water Treatment Expenses 165,445        84,331       189,394       195,000         205,250         

Transmission & Distribution
600-00641-53400 Operating Supplies and Expense 1,105            150            1,200           1,750             1,750             
600-00641-53410 Uniforms 1,557            1,117         3,150           3,150             3,300             
600-00641-53320 Meter Supplies -                    1,232         500              1,000             500                
600-00641-52381 Cross Connection Inspection 15,223          4,684         15,000         15,000           15,500           
600-00650-52400 Repairs - Reservr & Standpipes 9,721            463            20,000         40,000           30,000           
600-00651-52400 Repairs - Transmission Lines 17,651          1,308         150,000       150,000         150,000         
600-00651-52410 Repairs - Leak Detection -                    -             1,000           2,000             2,000             
600-00652-52400 Repairs - Maintenance of Services 30,955          2,506         22,000         40,000           32,000           
600-00653-52400 Repairs - Meters 14,422          22,546       23,000         27,000           24,500           
600-00654-52400 Repairs - Hydrants 33,205          10,532       80,000         80,000           80,000           
600-00655-52400 Repairs - Miscellaneous 190               33              3,000           3,000             3,000             

Total Transmission & Distribution 124,029        44,571       318,850       362,900         342,550         

Consultants & Studies
600-00923-52399 Water Facilties Plan 61,815          14,705       27,000         40,000           10,000           

Total Consultants & Studies 61,815          14,705       27,000         40,000           10,000           

Shared Transportation and Maintenance Expenses
600-00933-53340 Transporation Expense - Vehicle Fuel 10,479          4,399         8,500           10,000           10,000           
600-00933-55370 Transportation Expense - Vehicle Insurance 1,204            1,590         1,591           3,250             2,000             
600-00933-52400 Transportation Expense - Repair & Maintenan 4,380            2,364         6,000           7,750             5,000             
600-00950-52100 Scada/Telemetary 9,481            2,827         11,000         11,000           25,000           
600-00950-52200 Safety 1,331            122            2,000           2,000             2,000             
600-00950-52440 Diggers Hotline 23,823          9,409         28,500         28,500           28,500           
600-00950-52445 GIS Software Maintenance -                4,095         25,000         500                25,000           

Total Shared Transportation and Maintenance 50,698          24,806       82,591         63,000           97,500           
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CITY OF PEWAUKEE
WATER UTILITY
2023 OPERATING BUDGET

2022 6 Month Year End 2023 2024
Actual Actual Forecast Budget Budget

2023

Shared Administrative Expenses
600-00901-52200 Meter Reading Expenses 4,806            300            4,500           4,250             4,250             
600-00903-53300 Billing 16,434          5,018         18,500         20,000           17,500           
600-00904-57420 Water Utility Uncollectible (217)              -             100              100                100                
600-00906-53300 Conservation/Public Relations -                -             2,500           10,000           10,000           
600-00921-53100 Office Supplies & Expenses 2,763            1,254         2,750           2,750             2,850             
600-00921-52301 Office Equipement Maintenance 711               1,246         2,500           3,250             2,750             
600-00921-53305 Books & Periodicals -                50                50                  50                  
600-00921-53306 Postage 139               65              250              375                350                
600-00921-53307 Notices & Publications -                -             150              300                250                
600-00921-52330 Telephone 2,721            677            3,250           3,500             3,500             
600-00921-52331 Answering Service 425               238            500              500                550                
600-00921-53300 Mileage 235               510            375              375                400                
600-00921-53210 Meals & Incidentals 18                 61              150              250                250                
600-00923-52380 OPS - Engineer 71                 2,973         4,250           4,250             7,500             
600-00923-52100 OPS - Attorney 212               -             2,500           2,500             4,000             
600-00923-52120 OPS - Auditor/Accountant 34,660          15,802       37,500         37,500           37,500           
600-00923-52160 General Management 40,000          -             40,000         40,000           40,000           
600-00924-55120 Insurance - Property & Liability 15,113          11,675       16,500         16,500           16,500           
600-00924-55110 Insurance - Workers Compensation 10,184          5,208         9,139           9,139             7,216             
600-00924-55121 Insurance - Boiler & Machinery -                1,038         1,038           -                 1,038             
600-00928-52381 Regulatory & Commission Expense 7,863            -             5,000           8,000             8,000             
600-00928-52382 PSC Water Rate Application 4,704            15,372       25,000         27,000           5,000             
600-00930-53200 Uitlity Memberships & Continuing Education 2,939            5,730         5,000           4,250             5,000             
600-00930-55391 Rent 18,000          18,000       18,000         18,000           18,000           
600-00930-53399 Miscellaneous General Expense 3,574            (50)             5,500           2,650             3,000             

Total Shared  Administrative Expenses 165,355        85,117       205,002       215,489         195,554         
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CITY OF PEWAUKEE
WATER UTILITY
2023 OPERATING BUDGET

2022 6 Month Year End 2023 2024
Actual Actual Forecast Budget Budget

2023

600-00408-55200 PSC Remainder Tax 2,603            -             3,000           3,000             3,000             
600-00408-55300 Property Tax Equivlent 514,560        -             560,000       560,000         560,000         

Total Operating Expenses 1,841,103     658,773     2,339,362    2,546,231      2,612,904      

Operating Profit (Loss) before Depreciation 901,650        571,459     (712,562)      247,855         342,096         

600-00403-55000 Depreciation Exp. 1,293,525     675,075     1,325,000    1,350,150      1,320,000      
Net Operating Profit (Loss) - Water (391,875)       (103,616)    (2,037,562)   (1,102,295)     (977,904)       

Non-Operating Revenue
600-00419-48100 Interest Income 3,130            15              2,700           2,500             27,000           
600-00419-48102 Interest/Special Assmts. 3,026            2,900           3,500             3,000             
600-00429-49120 Long Term Debt Premium 18,089          
600-00432-46161 Accounts Receivable Finance Charges 83                 (5)               50                75                  50                  
600-00464-46313 Water Construction 1,670,859     101,347     200,000       395,000         322,018         
600-00464-46320 Deferred/Contemplated Sp Assmt Payoffs 145,672        19,345       65,000         75,000           75,000           
600-00475-48300 Gain/Loss on Fixed Asset Disposal 1,722            -             5,000           10,000           5,000             

Total Non-Operating Revenues 1,842,581     120,702     275,650       486,075         432,068         

Non-Operating Expenses
600-00407-55100 Amort Property Loss -                -             -                    
600-00427-56100 Interest/Long Term Debt 224,421        179,767     355,409       355,409         335,988         
600-00428-56200 Bond Issue Costs 42,165          -             50,000         75,000           75,000           
600-00430-55400 Amort/Debt Expense Still River 78,112          -             -                   42,500           -                

Total Non-Operating Expenses 344,698        179,767     405,409       472,909         410,988         

Net Profit (Loss) - Water 1,106,008     (162,681)    (2,167,321)   (1,089,129)     (956,824)       

Balance per Trial Balance 1,106,009     (162,679)    (1,089,129)     
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CITY OF PEWAUKEE
SEWER UTILITY
2023 OPERATING BUDGET SUMMARY

2022 6 Month Year End 2023 2024
Actual Actual Forecast Budget Budget

Operating Revenues 4,137,195   2,095,393   4,183,825   4,148,200   4,195,825  

Operating Expenses
Wages 221,214      131,604      227,694      275,539      263,919     
Fringe Benefits 101,329      60,391        147,355      147,355      164,629     
Plant Operation & Maintenance 2,140,306   655,327      2,618,260   3,064,352   2,850,750  
Consultants & Studies 214,510      41,811        60,000        115,500      63,500       
Shared Transportation & Maint 48,875        24,587        82,591        63,000        97,500       
Shared Administrative Expense 138,444      59,870        175,102      180,689      182,754     
  Total Operating Expenses 2,864,678   973,590      3,311,002   3,846,435   3,623,052  

Operating Profit  before
      Depreciation 1,272,517   1,121,803   872,823      301,765      572,773     

Depreciation Expense 812,767      400,000      800,000      800,000      800,000     

Net Profit (Loss) from Operation 459,750      721,803      72,823        (498,235)     (227,227)    

Non-Operating Revenue
Interest on Investments/AR 60,454        78,705        143,794      15,050        156,150     
Interest on Special Assessmen 11,732        64               5,900          16,500        2,000         
Sewer Service Connection Fee 2,150,274   87,986        369,970      407,500      328,154     
Deferred Special Assmt Payoff 31,177        -                  10,000        25,000        25,000       
Other Non-Operating Revenue -                  -                  10,000        10,100        5,000         
Total Non-Operating Revenue 2,253,637   166,755      539,664      474,150      516,304     

Non-Operating Expenses
Interest on Long Term Debt an   111,872      88,908        179,291      179,291      220,856     
Bond Discount
Amortization of Premium (6,633)         -                  -                  -                  -                 

Net Profit (Loss) - Sewer 2,601,515   799,650      433,196      (203,376)     68,221       

check figure 2,601,515        799,650           433,196           (203,376)          68,221            

2023
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CITY OF PEWAUKEE
SEWER UTILITY
2023 OPERATING BUDGET

2022 6 Month Year End 2023 2024
Actual Actual Forecast Budget Budget

Sewer
Revenues
Operating Revenues - Sewer
650-01621-46410 Residential Revenue Sewer 2,553,976   1,305,900  2,600,000    2,573,200   2,600,000         
650-01621-46411 Industrial Revenue - Sewer 195,992      94,583       189,000       185,000      189,000            
650-01621-46412 Commerical Revenue - Sewer 882,340      435,120     885,000       889,000      889,000            
650-01621-46413 Public Revenue - Sewer 9,353          5,430         9,800           9,950          9,800                
650-01621-46414 Multi Family Revenue - Sewer 475,031      247,528     485,000       470,000      490,000            

Total Operating Revenues 4,116,692   2,088,561  4,168,800    4,127,150   4,177,800         

Other Revenues - Sewer
650-01631-45112 Late Payment Penalty - Sewer 15,125        4,667         10,000         16,000        13,000              
650-01635-48902 Other Sewer Revenues 3                 15              25                50               25                     
650-01635-46191 Other Revenue - Special Assessment Letters 5,375          2,150         5,000           5,000          5,000                

Total Other Revenues 20,503        6,832         15,025         21,050        18,025              

Total Revenues 4,137,195   2,095,393  4,183,825    4,148,200   4,195,825         
Expenses
Wages
650-01820-51100 Wages 73,561        41,283       77,000         77,000        82,832              
650-00920-51200 Salaries - Administrative 95,952        46,143       95,000         142,845      124,824            
650-00920-51220 Internal Engineering Wages 51,701        44,178       55,694         55,694        56,263              

Total Wages 221,214      131,604     227,694       275,539      263,919            

2023
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CITY OF PEWAUKEE
SEWER UTILITY
2023 OPERATING BUDGET

2022 6 Month Year End 2023 2024
Actual Actual Forecast Budget Budget

2023

Fringe Benefits
650-01820-51300 Fica Expense 16,569        7,668         19,480         19,480        19,875              
650-00926-51310 Benefits - Health Insurance 35,932        21,893       55,583         55,583        65,062              
650-00926-51320 Benefits - Dental Insurance 2,186          1,237         2,975           2,975          3,253                
650-00926-51330 Benefits - Optical Insurance 315             150            374              374             374                   
650-00926-51360 Benefits - Pension 13,989        7,177         17,315         17,315        21,828              
650-00926-51340 Benefits - Life Insurance 481             299            562              562             596                   
650-00926-51350 Benefits - Disability Insurance 732             442            854              854             918                   
650-00926-51390 Vac/Sick Liability Expense 27,530        12,152       28,016         28,016        30,527              
650-00926-51950 Benefits - Charged To/From Other Depts 25,054        9,373         13,446         13,446        13,446              
650-00926-51361 Pension Expense GASB 68 (21,459)      8,750           8,750          8,750                

Total Fringe Benefits 101,329      60,391       147,355       147,355      164,629            

Plant Operation & Maintenance
650-01821-52200 Power/Electricity 39,122        24,662       47,250         47,250        50,000              
650-01821-52210 Power/Natural Gas 2,283          1,334         2,310           2,310          2,500                
650-01821-53215 Power/Other Fuel 1,164          257            750              750             750                   
650-01827-53400 Supplies and Expenses 1,631          237            2,800           2,800          2,800                
650-01827-53410 Uniforms 1,557          1,074         3,150           3,150          3,700                
650-01827-52340 Sewer Service Charge - Brookfield 929,719      243,094     950,000       1,365,892   1,100,000         
650-01827-52341 Sewer Service Charge - LPSD 531,625      29,370       615,000       615,000      620,000            
650-01827-52342 Sewer Service Charge - Village of Pewaukee 116,481      1,729         136,000       136,000      140,000            
650-01827-52343 Sewer Service Charge - SD #4 4,144          163,180     17,000         6,200          9,000                
650-01827-52344 Sewer Service Charge - WCC 312,332      133,865     330,000       355,000      375,000            
650-01831-52400 Maintenance of Collection System 167,404      19,782       320,000       320,000      320,000            
650-01831-52410 Maintenance SCS Sewer Cleaning 1,594          30,648       135,000       135,000      150,000            
650-01831-52420 Maintenance/SCS - Flowmeter 8,281          2,336         9,000           15,000        15,000              
650-01831-52430 Maintenance/SCS - Control Panel 1,099          61              5,000           5,000          7,000                
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CITY OF PEWAUKEE
SEWER UTILITY
2023 OPERATING BUDGET

2022 6 Month Year End 2023 2024
Actual Actual Forecast Budget Budget

2023

650-01832-52400 Maintenance of Pumping Eqiupment 13,261        2,775         20,000         20,000        20,000              
650-01834-52400 Maintenance of General Plant Structure 8,609          923            25,000         35,000        35,000              

Total Plant Operation & Maintenance 2,140,306   655,327     2,618,260    3,064,352   2,850,750         

Consultants & Studies 
650-01850-52100 OPS - Sewer Studies 214,510      40,890       60,000         100,000      25,000              
650-01850-52100 Sewer Rate Study -                 
650-01850-52100 Sewer Facility System Plan/Study -                 
650-01850-52100 Fox River Water Pollution Control Center Capac -                 
650-01852-52380 OPS - Engineer - Sewer -                 921            7,500          7,500                
650-01852-52382 OPS - Attorney - Sewer -                 5,500          6,000                
650-01852-52383 OPS - Auditor/Accountant - Sewer -                 -                 2,500          25,000              

Total Consultants & Studies 214,510      41,811       60,000         115,500      63,500              

Shared Transportation and Maintenance Expenses
650-00933-53340 Transporation Expense - Vehicle Fuel 10,479        4,399         8,500           10,000        10,000              
650-00933-55370 Transportation Expense - Vehicle Insurance 1,203          1,591         1,591           3,250          2,000                
650-00933-52400 Transportation Expense - Repair & Maintenance 4,385          2,346         6,000           7,750          5,000                
650-00950-52100 Scada/Telemetary 7,850          2,827         11,000         11,000        25,000              
650-00950-52200 Safety 1,331          122            2,000           2,000          2,000                
650-00950-52440 Diggers Hotline 23,627        9,207         28,500         28,500        28,500              
650-00950-52445 GIS Software Maintenance -             4,095         25,000         500             25,000              

Total Shared Transportation and Maintenance Exp 48,875        24,587       82,591         63,000        97,500              

Page 3
Page 11 of 18



CITY OF PEWAUKEE
SEWER UTILITY
2023 OPERATING BUDGET

2022 6 Month Year End 2023 2024
Actual Actual Forecast Budget Budget

2023

Shared Administrative Expenses
650-00901-52200 Meter Reading Expenses -                 -                 4,500           4,250          4,250                
650-00903-53300 Billing 16,434        3,911         18,500         20,000        17,500              
650-00904-46419 Sewer Utility Uncollectible 72               -             100              200             200                   
650-00906-53300 Conservation/Public Relations 374             -             2,500           10,000        10,000              
650-00921-53100 Office Supplies & Expenses 2,719          1,269         2,750           2,750          2,850                
650-00921-52301 Office Equipement Maintenance 711             1,246         2,500           3,250          2,750                
650-00921-52303 Bank Service Charges 133             37              100              100             100                   
650-00921-53305 Books & Periodicals -             -             50                50               50                     
650-00921-53306 Postage 139             -             250              375             350                   
650-00921-53307 Notices & Publications -             -             150              300             250                   
650-00921-52330 Telephone 2,721          676            3,250           3,500          3,500                
650-00921-52331 Answering Service 365             238            500              500             550                   
650-00921-53300 Mileage 235             -             375              375             400                   
650-00921-53210 Meals & Incidentals 18               -             150              250             250                   
650-00923-52380 OPS - Engineer -             -             4,250           4,250          7,500                
650-00923-52100 OPS - Attorney -             -             2,500           2,500          4,000                
650-00923-52120 OPS - Auditor/Accountant 30,240        15,802       37,500         37,500        37,500              
650-00923-52160 General Management 40,000        -             40,000         40,000        40,000              
650-00924-55120 Insurance - Property & Liability 15,111        11,674       16,500         16,500        16,500              
650-00924-55110 Insurance - Workers Compensation 10,184        5,208         9,139           9,139          7,216                
650-00924-55121 Insurance - Boiler & Machinery -             1,038         1,038           -             1,038                
650-00930-53200 Uitlity Memberships & Continuing Education 1,236          815            5,000           4,250          5,000                
650-00930-55391 Rent 18,000        18,000       18,000         18,000        18,000              
650-00930-53399 Miscellaneous General Expense (248)           (44)             5,500           2,650          3,000                

Total Shared Administrative Expenses 138,444      59,870       175,102       180,689      182,754            
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CITY OF PEWAUKEE
SEWER UTILITY
2023 OPERATING BUDGET

2022 6 Month Year End 2023 2024
Actual Actual Forecast Budget Budget

2023

Total Operating Expenses 2,864,678   973,590     3,311,002    3,846,435   3,623,052         

Operating Profit (Loss) before Depreciation 1,272,517   1,121,803  872,823       301,765      572,773            

650-01403-55410 Depreciation Exp. - Sewer 812,767      400,000     800,000       800,000      800,000            

Net Operating Profit (Loss) - Sewer 459,750      721,803     72,823         (498,235)    (227,227)           

Non-Operating Revenue
650-01623-46314 Sewer Construction 1,831,506   40,882       150,000       165,000      140,000            
650-01623-46320 Deferred Special Assmt Payoffs 31,177        -                 10,000         25,000        25,000              
650-01622-46315 ICA-Bluemound  Road 11,607        4,821         6,600           6,600          9,000                
650-01622-46316 ICA - Green Road 12,836        1,089         40,800         16,300        13,224              
650-01622-46317 ICA - West Side 1,230          (2,430)        (2,430)          3,200          1,230                
650-01622-46318 ICA Capitol Drive North 293,095      43,624       175,000       216,400      164,700            
650-01660-48100 Interest Income 59,727        78,594       143,594       15,000        156,000            
650-01660-48102 Interest/Special Assmts. 11,732        64              5,900           16,500        2,000                
650-01660-46161 Accounts Receivable Finance Charges 727             111            200              50               150                   
650-01660-48300 Gain or Loss on Sale of Assets -                 -             10,000         10,000        5,000                
650-01660-48900 Other Revenues -                 -                   100             -                        

Total Non-Operating Revenues 2,253,637   166,755     539,664       474,150      516,304            

Non-Operating Expenses
650-01880-56100 Interest/Long Term Debt 91,491        88,908       179,291       179,291      170,856            
650-01900-56981 Bond Discount 27,014        5000000%
650-01690-55400 Amortization of Premium (6,633)        

Total Non-Operating Expenses 111,872      88,908       179,291       179,291      220,856            

Net Profit (Loss) - Sewer 2,601,515   799,650     433,196       (203,376)    68,221              
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CITY OF PEWAUKEE
SEWER UTILITY
2023 OPERATING BUDGET

2022 6 Month Year End 2023 2024
Actual Actual Forecast Budget Budget

2023

Balance per Trial Balance 2,601,515   799,647     (203,476)    
-             
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CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 6.1.

DATE: September  12, 2023

DEPARTMENT: PW - Engineering

PROVIDED BY: Magdelene Wagner

SUBJECT: 

Discussion and possible action regarding the 2024 Engineering Budget.

BACKGROUND: 

Attached is the proposed 2024 budget for your consideration.

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:
Description
Draft Engineering Budget
Draft Engineering Capital Budget
Draft Bike Ped Budget
Draft Road Budget
Draft Misc Budget
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CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 6.2.

DATE: September  12, 2023

DEPARTMENT: Public Works

PROVIDED BY: Magdelene Wagner

SUBJECT: 

Discussion and possible action regarding establishing the 2024 garbage and recycling collection rates with Johns
Disposal, and moving recycling collection to weekly.

BACKGROUND: 

Beginning in 2015 the City has contracted residential garbage and recycling collections with Johns Disposal. That
contract contains seven billable services, four of which experience cost adjustments annually based Consumer Price
Index (CPI) and Fuel Index (diesel) changes published in July. Under our contract the CIP index change of 7.72%
(plus) accounts for 75% of the price adjustment and the Fuel Index change of 52.45% (plus) accounts for 25% of the
price adjustment, for total price change of positive 6.200%; however, the contract provides for a maximum annual
increase or decrease "cap" of no more than 2.65%. The 2.65% increase for all or portions of the four adjustment
categories have been applied as shown on the attached spreadsheet. As we project and estimate the 2024 costs, it should
be noted that several categories change annually: 1) the number of residential customers is estimated to increase; 2)
landfill disposal tons continues to increase at about 100 tons per year due to residential growth. However, it appears to
be leveling off based on the last two years. The landfill disposal amounts in 2021 (4,060 tons), in 2022 (4,060 tons), and 
the first half of 2023 is 1,770 tons which lead us to predict 4,400 tons again in 2024; 3) we received a County recycling
"dividends" recycling operations which will reduce the per house rate.; 4) City recycling collection costs at City Hall
have averaged $70,000 for the last several years so this cost is now incorporated into the garbage rate; 5) John's
Disposal has requested a rate increase of 2.65% for 2024. All the above factors result in a rate of $183.00 per home.
 
Due to a large volume of recycling being brought to City Hall and at the request of a City Alderperson, Staff requested a
quote for moving recycling collections to weekly rather than every other week.  The weekly recycling collection would
increase the cost per household to $5.95 per unit per month.  This is an increase of $2.26 per unit per month.  This
would result in a garbage fee rate of $210 per home.  The feedback I have received from a few residents and our vendor
(based on driver feedback) is that this would be beneficial and appreciated from our residents.  This would also assist in
reducing the collection at City Hall.

FINANCIAL IMPACT:

The requested residential recycling and garbage collection fee of $183 per home or $210 per home would make the
collections of garbage and recycling, both by Johns and City staff at the City Hall Campus 100% paid via the residential
fee.

RECOMMENDED MOTION:

Recommend to the Common Council to establish the 2024 Residential Recycling and Garbage Collection Fee at
$210.00 per home per the contract and approve the weekly recycling collection.
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ATTACHMENTS:
Description
2024 Garbage rate per contract
2024 Garbage rate with weekly recycling collection
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2024 Budget Estimate
Garbage & Recycling Collections Rate 2.65%  increase per contract

Assume: 205 up the drive; 5061 curbside. 5266 Total collection units

2023 2024 rate
Service Item per hm/month formula No. units

Garbage 0.70$               0.70$         5061 42,512$      
4.63$               4.75$         5266 300,162$    
1.02$               1.05$         5266 66,352$      

47.38$             48.29$       4400 212,476$    621,502$      Garbage costs
Recycling 0.75$               0.75$         5061 45,549$      

0.40$               0.40$         205 984$           
3.59$               3.69$         5266 233,178$    

69,728$      349,439$      Recycling costs

970,941$    970,941$      
County reimbursements for recycling 
Per House/month $0.00 5100 -$                
 96 gal recycling cart -$                 5,027.00    -$                178.00$         2023
32 gal recycling cart -$                 213.00       -$                
Total County Reimbursement 5,100 units -$                -$            -$               

970,941$      184.38$         
County Recycling Incentive (2023 June) 10,948.00$    10,948$        

959,993$      182.30$         
*Waukesha County will no longer sponsor the large recycling dumpsters at City Hall.  Cost shown is 2022 expenses.

$963,678.00

per home (3.93% increase) with County 
Recycling Incentive of $0.00

per home (2.81% increase) with County 
Recycling Incentive of $10,948.00

recycling collections
On site Recycling*

Garbage Cart
Gargage collections
Bulky Items
Landfill 
 96 gal recycling cart
32 gal recycling cart
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2024 Budget Estimate
Garbage & Recycling Collections Rate 2.65%  increase per contract

Add $2.26 per unit for weekly recycling pick up

Assume: 205 up the drive; 5061 curbside. 5266 Total collection units

2023 2024 rate
Service Item per hm/month formula No. units

Garbage 0.70$               0.70$         5061 42,512$       
4.63$               4.75$         5266 300,162$     
1.02$               1.05$         5266 66,352$       

47.38$             48.29$       4400 212,476$     621,502$      Garbage costs
Recycling 0.75$               0.75$         5061 45,549$       

0.40$               0.40$         205 984$             
3.59$               5.95$         5266 375,992$     Additional cost for weekly recycle pick up

69,728$       492,253$      Recycling costs

1,113,755$  1,113,755$  
County reimbursements for recycling 
Per House/month $0.00 5100 -$                
 96 gal recycling cart -$                 5,027.00    -$                178.00$          2023
32 gal recycling cart -$                 213.00       -$                
Total County Reimbursement 5,100 units -$                -$              -$              

1,113,755$  211.50$          
County Recycling Incentive (2023 June) 10,948.00$    10,948$        

1,102,807$  209.42$          
*Waukesha County will no longer sponsor the large recycling dumpsters at City Hall.  Cost shown is 2022 expenses.

$1,105,860.00

per home (19.1% increase) with County 
Recycling Incentive of $0.00

per home (17.98% increase) with County 
Recycling Incentive of $10,948.00

recycling collections
On site Recycling*

Garbage Cart
Gargage collections
Bulky Items
Landfill 
 96 gal recycling cart
32 gal recycling cart
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CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 7.1.

DATE: September  12, 2023

DEPARTMENT: PW - Streets

PROVIDED BY: Magdelene Wagner

SUBJECT: 

Discussion and possible action regarding the 2024 Highway Budget.

BACKGROUND: 

The 2024 budget is currently being drafted. Please find attached the Staff's proposed budget for your consideration.

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:
Description
Draft Highway Budget
Draft Highway Capital Budget
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