
Office of Community Services

W240N3065 Pewaukee Road
Pewaukee, WI 53072
(262) 691-7275 Fax (262) 691-1798
woldanski@pewaukee.wi.us

TOURISM COMMISSION
MEETING NOTICE AND AGENDA

Tuesday, September 20, 2022
9:00 AM

Common Council Chambers ~ Pewaukee City Hall
W240 N3065 Pewaukee Road ~ Pewaukee, Wisconsin

1. Call to Order and Pledge of Allegiance

2. Discussion and Possible Action Regarding the Tourism Commission Meeting Minutes Dated April
14, 2022

3. Discussion Related to the 2022 Income and Expenditures of the Tourism Tax

4. Discussion and Possible Action Related to the Request of Positively Pewaukee ($86,000)
4.1     General Marketing in the Amount of $23,000
4.2     Website Maintenance in the Amount of $3,000
4.3     Pewaukee Race Series in the Amount of $60,000

5. Discussion and Possible Action Regarding the Request to Waukesha/Pewaukee Convention and
Visitors Bureau ($292,850)
5.1     Annual Operational Expenses in the Amount of $267,850
5.2     Baseball Campaign in the Amount of $25,000

6. Discussion and Possible Action Regarding the Request of the Pewaukee Kiwanis Club ($10,800)
6.1     Pewaukee Beach Party in the Amount of $10,000
5.2     River Run in the Amount of $800

7. Discussion and Possible Action Regarding the Request of the City of Pewaukee to Fund $20,000 of
the Tourism Director's Salary

8. Adjournment

Kelley Tarczewski
Clerk/Treasurer

September 16, 2022

NOTICE
 

It is possible that members of other governmental bodies of the municipality may be in attendance to gather information that may form a
quorum. At the above stated meeting, no action will be taken by any governmental body other than the governmental body specifically referred
to above in this notice.

 
Any person who has a qualifying disability under the Americans with Disabilities Act that requires the meeting or materials at the meeting to be
in an accessible format must contact the Clerk/Treasurer, Kelly Tarczewski, at (262) 691-0770 three business days prior to the meeting so

mailto:woldanski@pewaukee.wi.us


that arrangements may be made to accommodate your request.



CITY OF PEWAUKEE
TOURISM COMMISSION AGENDA ITEM 2.

DATE: September  20, 2022

DEPARTMENT: Clerk/Treasurer

PROVIDED BY:

SUBJECT: 

Discussion and Possible Action Regarding the Tourism Commission Meeting Minutes Dated April 14, 2022

BACKGROUND: 

FINANCIAL IMPACT:

RECOMMENDED MOTION:
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CITY OF PEWAUKEE
TOURISM COMMISSION AGENDA ITEM 3.

DATE: September  20, 2022

DEPARTMENT: Clerk/Treasurer

PROVIDED BY:

SUBJECT: 

Discussion Related to the 2022 Income and Expenditures of the Tourism Tax

BACKGROUND: 

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:
Description
2022 Tourism Tax Income
2022 Tourism Tax Expenditures
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City of Pewaukee 
2022 Tourism 

Revenue Received:

Tourism Grants:
2022

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Marriot West(CSM) 23,611         39,098         51,205         49,349         57,572         59,355         60,286         340,475      
Holiday Inn (Heart of America) 6,580           6,075           9,536           12,452         12,174         15,018         16,182         78,018         
Wildwood(Heart of America) 2,524           3,310           5,079           6,627           9,853           13,778         16,013         57,183         
Airbnb Inc (Avalara) 7,791           3,567           11,357         
HomeAway.com (Avalara) 425              2,588           3,012           
Expedia/Vertex 5,065           16,020         21,085         
Pewaukee Lake Retreat -               
Avalara (Agoda International) 314              293              607              
Totals = -                                        32,715         48,483         79,414         68,427         79,600         110,619      92,481         -               -               -               -               -               511,739      

 
             -               

Revenue Received vs. Budget
Monthly Over/(under) = 32,715         48,483         79,414         68,427         79,600         110,619      92,481         -               -               -               -               -               511,739      
OVER TO DATE  

YTD Revenue by Function:

Establishment
2021

Budget  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec  YTD 
Tourism Fund 250 22,900         33,938         55,590         47,899         55,720         77,433         64,737         -               -               -               -               -               358,217      
City General Fund 100 9,814           14,545         23,824         20,528         23,880         33,186         27,744         -               -               -               -               -               153,521      
Sports Complex Fund 470 -               
                                           -   32,714         48,483         79,414         68,427         79,600         110,619      92,481         -               -               -               -               -               511,738      

Monthly Over/(under) City General Fund= 9,814           14,545         23,824         20,528         23,880         33,186         27,744         -               -               -               -               -               153,521      
 

YTD Summary-Toursim Fund 250
Tourism Fund 250 Collected 358,217.00                           (Collected To Date)
Tourism Dollars Distributed (221,012.11)                         (Total for Year)

Tourism Balance 137,204.89                           
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Total Tourism Distribution:

Establishment
2022

Budget

2022
Approved 
Requests 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Total

Positively Pewaukee
General Marketing 20,000                                20,000        20,000        
Pos. Pew. Grant Taste 30,000                                30,000        30,000        
Pos. Pew. Winter Race 7,500          7,500          
Pos. Pew Video-Break Throudh 8,000          8,000          
Pos. Pew. Grant Multi-Sport -              
Pos. Pew. Food Truck Rally -              
Pos. Pew Balloon Rally 35,000                                -              
Pos. Pew. 1/2 Marathon -              
Pos. Pew. Website 3,000                                  3,000          3,000          
Waukesha-Pewaukee CVB 248,000                               62,000        62,000        124,000      
Waukesha-Pewaukee CVB
Contingency 60,000                                -              
Waukesha-Pewaukee CVB
Baseball Grant -              
Waukesha - Pewaukee CVB 
Wednesday night Summer 
Transportation -              
Waukesha-Pewaukee CVB
4 receptions -              
Pewaukee Kiwanis-Advertising -              
City of Pewaukee - Sports 
Complex Marketing -              

Pewaukee Kiwanis-Beach Party 9,200                                  7,740          7,740          
Pewaukee Kiwanis-River Run 800                                     773             773             
Chamber- Community Fest -              
Chamber-Farmer's Mkt -              
Midwest-Major Leauge Camping -              
Waukesha-Pewaukee CVB
Baseball Grant -              
Chamber- website/mktg. -              
Transfer to General Fund for 
Tourism Director 20,000                                20,000        20,000        

426,000                               -              85,000        82,000        54,012        -              221,012      
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CITY OF PEWAUKEE
TOURISM COMMISSION AGENDA ITEM 4.

DATE: September  20, 2022

DEPARTMENT: Clerk/Treasurer

PROVIDED BY:

SUBJECT: 

Discussion and Possible Action Related to the Request of Positively Pewaukee ($86,000)

BACKGROUND: 

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:
Description
Positively Pewaukee's Request
Positively funding letter
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To: City of Pewaukee Tourism Commission 
From: Positively Pewaukee 

Re: 2023 budget request 

We are submitting the following request of $86,000 for the following items: 

Pewaukee Race Series ­ $60,000           
General Marketing ­ $23,000 
Website ­ $3,000 
Total ask ­ $86,000 

Please let me know if you need further information. 

Thank you 
Elaine Kroening 
Executive Director 
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August , 

Pewaukee Tourism Committee 

Positively Pewaukee, working with Break Through Event, LLC is bringing back 
races to Pewaukee.  We have received permission to hold the following events: 

Pewaukee Duathlon – May , 
 BeYOUtiful Half Marathon – May , 
 Pewaukee Kids Triathlon – July , 
Pewaukee Adult Triathlon – July , 

 Duathlon – October , 
Honor our Heroes K & K – January , 

Each of these races will be held in both the Village and the City of Pewaukee and 
will bring not only many racers to our community, but their friends and family.   

We will be working with the Pewaukee hotels to book room blocks for each of the 
events with the hopes that people will stay for the weekend.  We are also 
planning on holding a family event the weekend of the Triathlon to encourage 
people to stay.   

We are asking for a total of ,  in funding for marketing and advertising for 
all seven events including the family night.  The marketing approach will be as a 
whole and for the individual races, and will be put out to all neighboring states 
and throughout Wisconsin. 

The Honor our Hero’s race is part of a Winter Series that has five other races held 
throughout Wisconsin.  Racers are encouraged to participate in the whole series 
and will come from all over Wisconsin.  The same for the two Duathlons.  They are 
part of another series, and participants are encouraged to race in all. 

You have already funded in a grant this year, the Honor our Heroes L & K this 
January, and the marketing for that event has already started. 

Thank you for your consideration 
Elaine Kroening 
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CITY OF PEWAUKEE
TOURISM COMMISSION AGENDA ITEM 5.

DATE: September  20, 2022

DEPARTMENT: Clerk/Treasurer

PROVIDED BY:

SUBJECT: 

Discussion and Possible Action Regarding the Request to Waukesha/Pewaukee Convention and Visitors Bureau
($292,850)

BACKGROUND: 

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:
Description
CVB 2023 Request
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CITY OF PEWAUKEE
TOURISM COMMISSION AGENDA ITEM 6.

DATE: September  20, 2022

DEPARTMENT: Clerk/Treasurer

PROVIDED BY:

SUBJECT: 

Discussion and Possible Action Regarding the Request of the Pewaukee Kiwanis Club ($10,800)

BACKGROUND: 

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:
Description
kiwanis 2023 Ask
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CITY OF PEWAUKEE
TOURISM COMMISSION AGENDA ITEM 7.

DATE: September  20, 2022

DEPARTMENT: Clerk/Treasurer

PROVIDED BY:

SUBJECT: 

Discussion and Possible Action Regarding the Request of the City of Pewaukee to Fund $20,000 of the Tourism
Director's Salary

BACKGROUND: 

FINANCIAL IMPACT:

RECOMMENDED MOTION:
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