Office of the Clerk/Treasurer

W240N3065 Pewaukee Road
Pewaukee, WI 53072
(262) 691-0770 Fax 691-1798

BUDGET WORKSHOP

COMMON COUNCIL
MEETING NOTICE AND AGENDA
Monday, October 10, 2022

6:00 PM
Common Council Chambers ~ Pewaukee City Hall
W240 N3065 Pewaukee Road ~ Pewaukee, Wisconsin

L. Call to Order and Pledge of Allegiance
2. Public Comment - Please limit your comments to two (2) minutes, if further time for discussion is

needed please contact your District Alderperson prior to the meeting.

3. Discussion and Possible Action Related to the Proposed 2023 Budget

4, Public Comment - Please limit your comments to two (2) minutes, if further time for discussion is
needed please contact your district Alderperson prior to the meeting.

5. Adjournment

Kelly Tarczewski
Clerk/Treasurer

October 6, 2022
NOTICE
It is possible that members of other governmental bodies of the municipality may be in attendance to gather information that may form a

quorum. At the above stated meeting, no action will be taken by any governmental body other than the governmental body specifically referred

to above in this notice.

Any person who has a qualifying disability under the Americans with Disabilities Act that requires the meeting or materials at the meeting to be
in an accessible format must contact the Clerk/Treasurer, Kelly Tarczewski, at (262) 691-0770 three business days prior to the meeting so

that arrangements may be made to accommodate your request.



CITY OF PEWAUKEE
COMMON COUNCIL AGENDAITEM 3.

DATE: October 10, 2022
DEPARTMENT: Clerk/Treasurer

PROVIDED BY:

SUBJECT:
Discussion and Possible Action Related to the Proposed 2023 Budget

BACKGROUND:

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:

Description

2023 Proposed Budget Section 1
2023 Proposed Budget Section 2
2023 Proposed Library Budget
2023 Proposed LPDS Budget
2023 Proposed Lake Patrol Budget
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Pemaukee Pulc Ly
=

www.pewaukeelibrary.org

TO: Scott Klein, City Administrator, City of Pewaukee

FROM: Nan Champe, Library Director #/d4 Ede et

SUBJECT: 2023 Pewaukee Public Library Budget and Contribution Request
DATE: 8/19/2022

On behalf of the Pewaukee Public Library Board of Trustees, I would like to submit the 2023 Pewaukee Public
Library Budget and appropriation request to the City of Pewaukee as stipulated in the Intergovernmental
Cooperation Agreement between the Village of Pewaukee and the City of Pewaukee Regarding a Joint Library

Agreement.

The Intergovernmental Cooperation Agreement between the Village of Pewaukee and the City of Pewaukee
Regarding a Joint Library Agreement stipulates that;

“The funding of the budget and the payment of all costs of the Joint Library shall be shared by each
municipality based upon the percentage of each municipality’s equalized value as determined annually
by Wisconsin Department of Revenue for the following year’s operating budget.”

In 2022, the City was responsible for 77% of the Library’s total municipal contribution. In 2023, an adjustment
will oceur in which the City will be responsible for 78%. For 2022, the City of Pewaukee’s equalized value
(less TID) was $4,137,683,700 which when combined with the Village of Pewaukee’s equalized value (less
TID) of $1,163,936,600 makes the City responsible for 78% of the Library’s 2023 municipal contribution.

The following documents have been submitted with this memo:

e The 2023 Pewaukee Public Library Budget which was approved by the Pewaukee Public Library Board
of Directors on August 17, 2022. This budget includes an explanation of significant changes in
expenditures and revenues for 2023 from the Library Director.

e A copy of the Waukesha County Library Standards Certification notification which reports that the
Pewaukee Public Library has met the Library Service Effort Ratio (LSER) Calculation. This standard is
important because it is part of the evaluation process for meeting the criteria which qualifies City of
Pewaukee residents for exemption from the county library tax. It is important to note, that while City of
Pewaukee residents are eligible for the exemption based on the fact that the Library passed the LSER
standard, the Library Board is committed to ensuring that the Library is able to meet all the minimum
standards outlined in Table 2 since the LSER standard is not calculated until after the end of the year.

Browse. Borrow. Bloom.

210 Main Street - Pewaukee, Wi 53072+ 262.691.5670« Fax: 262.691.5673
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* A copy of the memo from the Bridges Library System which provides the calculations on the Minimum
Appropriations which Exempt from the County Library Tax. Asa joint library, you use an alternative
maintenance of effort minimum (MOE-min) calculation which is the average of the previous 3 years.

On behalf of the Pewaukee Public Library Board of Directors, I would like to request the municipal contribution
of $874,538 from the City of Pewaukee for the 2023 Pewaukee Public Library Budget. This request represents
78% of the total municipal request of $1,121,203.00. In comparison to 2022, this contribution represents an
increase of $33,947 or 4.04%. The Pewaukee Public Library Board of Trustees will continue to review this
budget. Further adjustments may be approved as actual figures become available.

Thank you and please let me know if you have any further questions.
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Pewaukee Public Library
=

www.pewaukeelibrary.org

Pewaukee Public Library
2023 Budget
Administrative Recommendations
August 17, 2022

Browse. Borrow. Bloowt.

210 Main Street - Pewaukee, WI 53072 262.691.5670 « Fax: 262.691.5673
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2023 Pewaukee Public Library Budget
(approved by the Library Board 8/17/2022)

| EXPENDITURES

110 Library Salaries
130 Benefits

Social Security (6.2%)
Medicare (1.45%)
Retirement (WRS 6.8%)
Dental

Disability

Health

Life Insurance

140 Subscriptions

141 Print Materials
142 Non-Print Materials
143 Technology

CAFE - ILS System

Computer Equipment/Installation

Databases
Gale Courses
IT Services - Taylor Computing

Biblioteca Maintenance
Contracts/Software Licenses

Software Licenses

Envisionware Maintenance
Contracts/Software Licenses

T-1 Line: Wisnet
WIFI - Ethostream

144 Mileage, Supplies, Other
Expenditures

Copier Services: James Imaging
Contract

Marketing

Mileage

Postage

Office Supplies

RFID Tags

Processing Supplies
146 Staff Development
Continuing Education

WI Library Association
Memberships

Budget
2021
615,488
210,373
38,160
8,925
32,980
3,086
3,564
122,388
1,270
8,900
78,000
31,000
51,322
21,260

9,000

1,310
2,892
1,750

7,550

6,000

1,200
360

25,300

8,900

1,000
500
900

14,000

3,000
2,000

1,000

Actual
2021
607,645
198,013
33,867
7,921
33,026
3,186
3,164
115,620
1,138
5,849
80,168
23,316
55,308
21,260

15,072

0
0

4,388
7,245

4,479
1,304
1,200

360

22,757

9,547

1,074

694
7,194
1,776
2,472
3,072
2,200

872
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Actual
-2021
-7,843
-12,360
-4,293
-1,004
46

100
-400
-6,768
-132
-3,051
2,168
-7,684
3,986
0

6,072

-1,310
-2,892
2,638

-305

-1,521

1,304

-2,543

647

74
-500
-206

-6,806
1,776
2,472

72

200

-128

Current
Actual
2022

346,039
114,531

6,433

39,457
9,994

40,400

14,280

1,654

Budget

2022
616,882
200,228

38,247
8,945
32,837
3,148
3,635
112,121

1,295
8,000

73,000
24,000
51,933
22,318

9,000

0
0

5,800
7,255

6,000

1,200
360

23,800

9,400

1,000
500
900

5,000

2,000

5,000

3,000

2,000

1,000

Budget
2023
636,565
216,001
39,467
9,230
35,977
3,637
3,293
123,360
1,137
7,000
73,000
24,000
50,040
23,300
9,000

0

0

5,800

3,640

5,000

2,100

1,200

21,550

10,050

1,000
500

5,000
2,000
3,000
3,000
2,000

1,000

Actual
+/-
19,683
15,773
1,220
285
3,140
389
-342
11,239
-158
-1,000

-1,893
982

-3,615

-1,000

2,100

-360

-2,250

650

%
Change |
3.19%
7.88%
3.19%
3.19%
9.56%
12.36%
-9.41%
10.02%
-12.20%
-12.50%
0.00%
0.00%
-3.65%
4.40%

0.00%

#DIV/0!
#DIV/0!

0.00%
-49.83%

-16.67%
#DIV/O!

0.00%
-100.00%

-9.45%

6.91%

0.00%
0.00%
-100.00%
0.00%
0.00%
-40.00%
0.00%
0.00%

0.00%



| EXPENDITURES

150 Professional Services
Auditing Services

Fiscal Agent Services
Insurance: Liability
Insurance: Property
Insurance: Worker's Comp
310 Building Maintenance
Carpet/Window Cleaning
Cleaning Services
Cleaning/Building Supplies
Elevator Inspeclions/Permits

Fire: Inspections & Permits &
Maintenance

Fire Monitoring
General: Maintenance & Repair

HVAC Maintenance
Lawn Care

Snow Plowing

311 Utilities

Gas & Electric

Telephone

Utility - Water, Sewer Stormwater,
Fire Prot. Publ Fire Prot

Utility - Transportation
312 Digital Materials
Advantage (E-Materials)
Flipster (E-Magazines)
Overdrive(E-Materials)
Hoopla (E-Materials)
Databases

Gale Courses

313 Programs

Programming - Adult

Programming - Children's &
Young Adult

Programming - General Supplies

400 Legal
500 Grants/Donations

TOTAL EXPENDITURES

Budget
2021

47,240
5,800
21,440
8,000
11,000
1,000
93,452
3,400
30,864
4,000
1,350

1500
1100
14,000
8,000

15,000

14,238
53,500

46,000
5,500

2,000

13,925
3,675
1,886
3,539
4,825

0

0
6,000

2,000
3,000

1,000
2,000

5,000

1,244,500

Actual
2021

48,970
5,650
22,188
7,382
12,522
1,228
92,209
2,870
30,967
3,789
1,368

1,859
1,176
17,523
8,618

14,871

9,169
54,253

45,387
6,145
1,664
1,067

16,476
5,971
1,886
3,539

877
1,311

2,892
4,729

1,618
2,722

389
3,771

10,483

1,227,021
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Actual
"4/-
2021"
1,730
-150
748
-618
1,522
228
-1,243
-530
103
-211
18

359
76
3,523

618
-129
-5,069
753
-613
645

-336

1,057
2,551
2,296
0

0
-3,948
1,311
2,892
-1,271
-382

-278

-611
1,771

5,483

-17,479

Current
Actual
2022

0

57,102

29,134

17,041

6,000

1,733

16,374

700,171

Budget
2022

48,231
6,000
21,094
7,382
12,525
1,230
91,000
3,400
31,480
4,000
1,350

1500
1100
12,000

8,000
15,170
13,000
54,613
45,000

5,500

2,000

2,113
21,815
7,000
1,194
4,283
5,000
1,345
2,993
5,250
2,000

3,000

250
2,000

1,223,752

Budget
2023
45,952

6,150
19,992
6,660
12,150

1,000
89,652

3,400
32,110
4,000
1,400

1,900
1,200
12,000

9,000
15,473
9,169
55,645
45,387
6,145

2,000

2,113
23,000
9,000
982
3,946
4,460
1,412
3,200
5,250
2,000

3,000

250
2,000

1,252,655

Actual
+/-
-2,279
150
-1,102
-722
-375
-230
-1,348
0

630

0

50

400
100

1,000
303
-3,831
1,032
387
645

1,185
2,000
-212
-337
-540
67
207

o

o o o o o

28,903

%
Change

-4.73%
2.50%
-5.23%
-9.78%
-2.99%
-18.70%
-1.48%
0.00%
2.00%
0.00%
3.70%

26.67%
9.09%
0.00%

12.50%
2.00%
-29.47%
1.89%
0.86%
11.73%

0.00%

0.00%
5.43%
28.57%
-17.76%
-1.87%
-10.80%
4.98%
6.92%
0.00%
0.00%

0.00%

0.00%

0.00%
#DIV/0!
#DIVI0!
#DIV/0!

2.36%



REVENUES

43790 County Lib Aids
Waukesha County
Lakeshores Library System
Jefferson Co.

Dodge Co.

Washington Co.

46710 Library Fines

48110 InterestIncome
48500-000 Donations
48500-100 Misc. Revenues
48500-200 Grants

SUB TOTAL

49000 City Contribution 78%

49001 Village Contribution 22%

| Total Municipal Contribution
100%

49001 Village MOE-min
contribution

49001 Total Village
Contribution

TOTAL REVENUES

Fund Balance as of 12/31/2021:

Budget
2021
107,012
104,557
49
1,284
731

391
20,000
2,500
5,000
7,500
3825
145,837

834,984
263,679

1,098,663

263,679

1,244,500

$239,484

Actual
2021
107,279
104,557
49
1,284
731

391
10,136
167
7,255
5,907

0
130,744

834,875
263,679

1,098,554

263,679
1,229,298
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Actual
-2021
267

o O o o o

-9,864
-2,333
2,255
1,593
-3,825
-15,093

-109

-109

-15,202

Current
Actual
2022

53,629

4,715
250
24,569
4,245
4,563
91,973

560,394
152,355

712,749

0

804,722

Budget
2022
105,012
102,070
695
1,375
317
555
16,000
2,500

0

6,000
2,563
132,075

840,591

251,086

1,091,677

10,094

261,180
1,262,749

Budget
2023
112,141
108,996
384
1,739
511

511
10,136
167

0

5,907
3,101
131,452

874,538

246,665

1,121,203

16,079

262,744
1,268,734

City
Village
Total

Actual
+/-
7,129
6,926
-311
364
194
-44
-5,864
-2,333

33,947
-4,421

29,526

5,985

1,564

5,985

Mill-min
947,928
266,524
1,214,452

%
Change
6.79%
6.79%
-44.75%
26.47%
61.22%
-71.95%
-36.65%
-93.32%
#DIV/IO!
-1.55%
20.99%
-0.47%

4.04%

-1.76%

2.70%

59.29%

0.60%
0.47%

MOE-min

836,493
262,744

1,099,237



Description of Significant Changes: Expenditures

110 Library Salaries. (Increase of $19,683 or 3.19%)

No position changes. This budget includes staffing of FTE = 13.0375. In order to meet the Waukesha
County’s minimum to exempt standard, the Library needs to maintain at least a FTE of 12.85.

This increase includes a cost of living adjustment for all employees of 3% ($7,867)

This increase includes an adjustment for Circulation’s Clerk to a minimum salary of $15.00/hr ($2,376)
This increase includes merit increases for eligible staff from 1-2% ($9,440)

130 Benefits. (Increase of $15,773 or 7.88%)

Social Security/Medicare. Percentage increase is in conjunction with the overall salary increase. (+ $1,220
and $285)

Retirement. WRS contribution rate for 2023 for employer contribution will increase by .3% to 6.8%.
(+3,140).

Dental. This budget projects a 10% increase in dental premiums based 2022 dental costs of $3,215 (+389).
Disability No information provided on 2023 rates. Budget includes actual cost for 2022 (-342).

Health Insurance. This budget projects a 10% increase in health insurance premiums based 2022
premiums of $112,140.  Actual rates will be released in fall and the budget will be adjusted according to
established rates. Further adjustments may occur with open enrollment. (+$11,239)

140 Subscriptions/141 Print Materials/142 Non-Print Materials / 312 Digital Materials.

In order to meet the Minimum Expenditures per Capita established in the Waukesha County Library
Services Plan 2022-2026, the Library must spend at total of $127,000.00. This proposed budget meets that
minimum standard when combining the total budgets for the expenditure lines listed above.

143 Technology. (Decrease of $1,893 or 3.65%)

CAFE -ILS System. There will be a 4.4% increase in the cost of software licenses obtained through the
Bridges Library System for the Library’s shared [LS system. (+ $982)

Biblioteca Maintenance. The Library purchased 2 new self-check machines in 2022 so we have
discontinued the maintenance agreements for our old machines (-$3,615)

Software Licenses. Envisionware licenses have been moved out of this line. (-$1,000)

Envisionware Maintenance. Envisionware licenses are accounted for in a new line and have increased
with the addition of the 2 new self-check machines. (+$2,100)

WIFI -Ethostream. The WIFI system was upgraded and Ethosteam is no longer a vendor (-$360).

144 Mileage, Supplies, Other Expenditures. (Decrease of $2,250 or 9.45%)

Copier Services. The contract with James Imaging includes the clause “At the end of the first 12 months
after commencement of this Agreement, and once each successive 12-month period, thereafter, we may
increase the Payment and the Excess Charge by a maximum of 15% of the existing Payment or Excess
Charge.” For 2022, James Imaging increased this charge by 15% so this budget projects the same increase
for 2023. (+$650)

Postage. We are mailing less and less. We have returned our Pitney Bowes machine and now simply use
stamps. Our nominal postage costs will come out of the office supply line. (-$900)

Processing Supplies. This line has been adjusted download to align more closely with the actual costs that
occurred in 2021, (-$2,000)
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150 Professional Services. (Decrease of $2.279 or 4.73%)

e Auditing Services. This line has been adjusted upwards to account for the regular annual increase of 2.5%.
(+150)

¢ Fiscal Agent Services. I have included a copy of the request from the Village Administrator which
forecasts the fiscal agent free for 2023 and a copy of the request from 2022. (-1,102)

e Insurance: Liability. This budget projects a 2% increase based on the actual cost for 2022 of $6,529. (-
722)

e Insurance: Property. This budget projects a 10% increase based on the 2022 actual cost of $11,046. (-
375)

e Insurance: Worker’s Compensation. This budget projects a slight decrease based the 2022 actual cost
of $903. (-230)

310 Building Maintenance. (Decrease of $1,348 or 1.48%)

o Cleaning Services. This contract will incur a 2% increase in 2023. (+$630).

e [Elevator Inspections, Fire Inspections, Fire Monitoring, HVAC Maintenance. Adjustments to these
service lines have been made to these lines to more accurately reflect the 2022 cost of services. (+1,550)

o Lawn Care. This contract will incur a 2% increase in 2023. (+303)

¢ Snow Plowing. This line varies significantly from year to year. This line reflects the actual costs of
services incurred in 2021. (-3,831)

311 Utilities. (Increase of 1,032 or 1.89%)
o Gas & Electric. This line reflects the 2021 actual service costs of $45,387. (+387)
e Telephone. This line reflects the 2021 actual service costs of $6,145. (+645)

Description of Significant Changes: Revenue

43790 County Library Aids (Increase of $7,129 or 6.79%)
¢  Waukesha County. True Non-Resident (TNR) Libraries are now being charged for circulation of
electronic materials. This update accounts for most of the increase in the Waukesha County Aid. (+7,129).

46710 Library Fines.

Fine collection continues to trend downward. DVDs have a high overdue fine of $1.00 per day. Our DVD
circulation declined dramatically with COVID. We are currently circulating about 20,000 less DVDs on an annual
basis. As well, digital checkouts remain strong and stable and those items do not incur overdue fines. This budget
projects fine collection based on the 2021 actual revenue. (-5,864)

48110 Interest Income.
This budget projects interest income based on the 2021 actual revenue. (-2,333)

48500-100 Misc. Revenue.
This budget projects misc. revenue based on the 2021 actual revenue. (-93)

48500-00 Grants.
The Library is slated to receive a grant of $3,101 from the Bridges Library System to help fund the cost of Hoopla.
(+538)
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BUDGET.PUB LAKE PEWAUKEE SANITARY DISTRICT
PAGE 1 Notice of Hearing on Proposed 2023 Budget

Notice is hereby given that a Public Hearing on the PROPOSED BUDGET for 2023 for the LAKE PEWAUKEE SANITARY
DISTRICT will be held on Tuesday, October 25, 2022, at 6:15 PM, at the Lake Pewaukee Sanitary District Administration Building,
located at N25 W27534 Oak Street, Pewaukee, WI. A detailed copy of the Proposed Budget is available for inspection at the
Adminstration Building Office, Monday through Friday, between the hours of 8:00AM and 12:00 noon and 1:00PM and 3:00PM.
The Commissioners and the Citizens Advisory Committee encourage residents to attend the hearing and offer their comments.

SUMMARY OF BUDGET - COMBINED OPERATIONS:

% Change
Actual Budget Estimated Budget Budget In Budget
2021 2021 2022 2022 2023 2022 to 2023
Combined LPSD Operations:
Revenues:
Town of Delafield Property Tax Levy 198,000 198,000 203,500 203,500 244,230 20.01
City of Pewaukee-Service Fee 198,000 198,000 203,500 203,500 244,230 20.01
User Charges 1,340,893 1,344,800 1,398,665 1,400,400 1,590,160 13.55
Interest Income 201 340 235 220 250 13.64
Other Income 10,218 10,500 10,895 11,300 11,730 3.81
Total Revenues 1,747,312 1,751,640 1,816,795 1,818,920 2,090,600 14.94
Expenditures: .
Public Works 1,396,543 1,373,140 1,389,517 1,450,420 1,682,640 16.01
Capital Outlays 354,500 357,000 347,000 347,000 364,000 4.90
Debt Service 21,499 21,500 21,499 21,500 21,498
Total Expenditures 1,772,542 1,751,640 1,758,016 1,818,920 2,068,138 13.70
Unreserved (Deficit) Surplus -25,230 0 58,779 0 22,462

Funds Restricted for Anticipated Capital Costs:

Revenues: ]
Contribution in Aid Collections (P&!) 26,909 3,500 5,046 5040 4,780
InterMunicipal Facility Agreements S 0 Sl 0o 0 ]
Proceeds from Developers 4,320 : 0 17,440 i 0 0
Grants Received 0o S0 o 0 0
Transfers to Capital Budget Reserve Fund 50,000 - 50,000 50,000 . "-50,000 50,000
Capital Budget Reserve Fund Expenditures 0 -10,000 0 . -60,000 -0
Transfers to Equipment Replacement Funds 178,000 178,000 178,000 178,000 - 185,000
Proceeds from Asset Sales/Rentals 10,000 0 1,500 & 0 =0
Equipment Replacement Fund Expenditures -168,194 - -110,000 | -45,246 -105,000 -262,50_0
Transfers to Sewer Capital Fund 120,000 ¢ -120,000 110,000 110,000 120,000
Sewer Capital Fund Expenditures -432,450 -410,060 -178,064 . -407,900 -665,350
Wetland Fund Contributions Received 11,780 - 9,000 11,150 . 9,000 9,000
Wetland Fund - Other Revenues 544 [V 0 0 0
Less: Wetland Fund Expenditures : -1,451 -3,000 -520 - 4,500 -4,500
Interest Income:
Capital Budget Reserve Fund . 88 -60 : 76 © 130 -100
Sewer Equipment Replacement Fund 312 3,400 St =280 1,070 : 350
Sewer Capital Fund 28,283 41,150 24272 16,760 20,000
Wetland Fund 71 125 25 70 - 50
Lake Equip. Replacement Fund 120 120 189 180 200
Reserved (Deficit) Surplus -171,668 -127,705 174,158 -207,150 -542,870
Budget to Financial Statement
Reconciling Items - 306,157 247,420 -109,677 258,820 609,350
Fund Balances - Beginning of Year:
Sewer Operations 13,316,130 13,316,130 13,598,872 13,598,872 13,576,488
Lake Cleanup Operations 54,686 54,686 55,699 55,699 27,185
Reserved for Anticipated
Reserved for Anticipated Capital Costs 4,079,965 4,078,965 3,808,257 3,608,297 4,082,455
Totals 17,450,781 17,450,781 17,562,868 17,562,868 17,686,128
Fund Balances - End of Year:
Sewer 13,598,872 13,563,550 13,576,488 13,857,692 14,185,838
Lake Cleanup Operations 55,699 53,486 27,185 55,699 49,647
Reserved for Anticipated
Reserved for Anticipated Capital Costs 3,908,297 3,952,260 4,082,455 3,701,147 3,539,585
Totals 17,562,868 17,569,298 17,686,128 17,614,538 17,775,070
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BUDGET.PUB
PAGE 2

SUMMARY OF BUDGET - BY OPERATIONS

Sewer Operations:

Revenues:
Town of Delafield Property Tax Levy
City of Pewaukee-Property Tax Levy/Svc Fee
User Charges
Interest Income
Other Income
Total Revenues

Expenditures:
Operations
Capital Outlays
Debt Service
Total Expenditures
Net (Deficit) Surplus

Lake Cleanup Operations:

Revenues:
Town of Delafield Property Tax Levy
City of Pewaukee-Property Tax Levy/Svc Fee
Interest Income
Other Income
Total Revenues

Expenditures:
Operations
Capital Outlays
Wetland Funding
Debt Service
Total Expenditures
Net (Deficit) Surplus

LAKE PEWAUKEE SANITARY DISTRICT
Notice of Hearing on Proposed 2023 Budget

Estimated Town of Delafield Tax Rate (Per $1.000 of full equalized value):
Sewer Debt Service & Construction 0.000

Lake Cleanup Operations
Total
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Actual Budget Estimated Budget Budget
2021 2021 2022 2022 2023

0 0 0 0 0

0 0 0 0 0
1,340,893 1,344,800 1,398,665 1,400,400 1,590,160
169 290 199 170 200
10,218 10,400 10,895 11,300 11,730
1,351,280 1,355,490 1,409,759 1,411,870 1,602,090
1,147,195 1,125,490 1,102,466 1,191,870 1,372,090
227,500 230,000 220,000 220,000 230,000
0 0 0 0 0
1,374,695 1,355,490 1,322,466 1,411,870 1,602,090
-23,415 0 87,293 0 0
198,000 198,000 203,500 203,500 244,230
198,000 198,000 203,500 203,500 244,230
32 50 36 50 50

0 100 0 0 0

396,032 396,150 407,036 407,050 488,510
249,348 247,650 287,051 258,550 310,550
118,000 118,000 118,000 118,000 125,000
9,000 9,000 9,000 9,000 9,000
21,499 21,500 21,499 121,500 21,498
397,847 396,150 435,550 407,050 466,048
-1,815 0 -28,514 0 22,462
0.000 0.000

0.183 0.181 0.211

0.183 0.181 0.211

% Change
In Budget

2022 to 2023

13.55

13.47

13.47

20.01
20.01

14.49



BUDGET.PUB
Page 3

SEWER EQUIPMENT REPLACEMENT FUND:

Cash in Savings Account

Certificates of Deposit

Accrued CD Interest

Additional Sewer Contribution

Due from (to) other funds
Subtotals

LAKE EQUIPMENT REPLACEMENT FUND:
Cash in Savings Account
Certificates of Deposit
Accrued CD Interest
Due from grants (Deferred grants)
Due from (to) other funds
Subtotals

WETLAND CONSERVANCY FUND:
Cash in Savings Account
Certificates of Deposit
Accrued CD Interest
Due from grants

Expense Reimbursements Due to General Fund

Due from (to) other funds
Subtotals

CAPITAL BUDGET RESERVE FUND:
Cash in Savings Account
Certificates of Deposit
Accrued CD Interest
Reimbursements Due for capital expenditures
Subtotals

SEWER CAPITAL FUND:
Cash in Savings Accounts
Certificates of Deposit
Accrued CD Interest
Accrued CIAC Interest
Reimbursements Due for capital expenditures
Due from CD Maturity
Due from (to) Other Funds
Amounts due from (to) operating account
Subtotals

TOTALS

LAKE PEWAUKEE SANITARY DISTRICT
Schedule of Funds Restricted for Anticipated Capital Costs

DETAILED CHANGES IN SEWER CAPITAL FUND:

Beginning of year balance
Current Year Additions

Contribution in aid-principal collections
Contribution in aid-interest eamed
Proceeds from inter-municipal agreements
Wastewater freatment & conveyance charges
Interest Income

Subtotal
Proceeds from current year capital budget
Bank Charges
Capital cost expenditures
End of year balance

OTHER RESTRICTED FUNDS:

Water Resource Fund & Pewaukee Lake Improvement Fund:

Beginning of year balance
Donations received

Expenditures

Reimbursements Due

Interest income

Increase (decrease) in fund balance
End of year balance

Actual Actual Actual Estimated Budget
12/31/19 12/31/20 12/31/21 12/31/22 12/31/23
733,072 608,313 645,642 591,558 389,408
0 0 0 0 0
0o - 0 =0 0 0
0 ] i} 0 0
0 0 0 0 0
733,072 608,313 645,642 591,558 389,408
71,014 163,395 291,516 392,293 517,493
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
71,014 163,395 291,516 392,293 517,493
123,081 128,107 131,502 142,157 146,657
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
-1,051 0 0 0 0
9,000 0 0 0 0
131,030 128,107 131,502 142 157 146,657
61,407 102,720 152,676 202,752 252,852
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
61,407 102,720 152,676 202,752 252,852
1,026,440 1,193,170 1,175,228 853,704 333,397
2,691,000 2,191,000 1,941,000 1,941,000 ' 1,941,000
21,419 10,831 6,635 6,825 6,825
1,247 1,258 1,808 1,543 1,280
0 0 0 0 0
0 0 0 0 0
87,529 -318,872 -300,244 0 0
0 43 43 - 0 0
3,652,577 3,077,430 2,824,468 2,803,072 2,282,502
4,649,100 4,079,965 4,045,804 4,131,832 3,588,912
3,747,404 3,652,577 3,077,430 2,824,468 2,803,072
21,434 3,503 25,103 20,943 3,500
1,247 1,258 1,806 1,543 1,280
0 0 0 0 0
7.509 0 4,320 0 0
68,493 45,016 28,283 24272 20,000
3,846,087 3,702,354 3,136,942 2,871,225 2,827,852
143,160 120,000 120,000 110,000 120,000
-103 -188 24 -90 0
-336,567 -744,736 -432,450 -178,064 -665,350
3,652,577 3,077,430 2,824,468 2,803,072 2,282 502
20,006 20,563 26,075 28,903 28,903
3,000 5512 6,738 4,500 4,500
-2,443 0 -2,045 -4,500 -4,500

0 0 1,865 0

0 0 0 0 0
557 5512 2,828 0 0
20,563 26,075 28,903 28,903 28,903
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BUDGET.PUB
ESTIMATED.CURRENT YEAR

Estimated Revenues:
Tax Levy-Town of Delafield
Service Fees-City of Pewaukee
User Fees
Interest Income
Other Income

Total Estimated Revenues

Estimated Expenditures:
Operations
Capital Cost & Funding
Wetland Funding
Debt Service
Repayment of Sewer Capital Fund Advances

Total Estimated Expenditures

Estimated (Deficit) Surplus

Total Equalized Value of Town of Delafield
property located in the Lake Pewaukee
Sanitary District (2021) =

Mil Rate ($/1000 equalized value):

LAKE PEWAUKEE SANITARY DISTRICT
Summary of Estimated 2022 Revenues and Expenditures

General Sanitation and Sewer Operations Combined

$1,123,405,087

s

Based upon 2021 TAX LEVY (Town of Delafield) for 2022 operations

Cost to house with $500,000 value
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Sewer Lake

Operations Cleanup Total
0 203,500 203,500
0 203,500 203,500
1,398,665 1,398,665
199 36 235
10,895 0 10,895
1,409,759 407,036 1,816,795
1,102,466 287,051 1,389,517
220,000 118,000 338,000
: 9,000 9,000
0 21,499 21,499
0 0
1,322 466 435,550 1,758,016
87,293 -28,514 58,779
0.000 0.181 0.181

$0 $91 $91




BUDGET.PUB LAKE PEWAUKEE SANITARY DISTRICT
BUDGET.BUDGET YEAR Summary of Proposed 2023 Budget
General Sanitation and Sewer Operations Combined

Sewer Lake
Operations Cleanup Total
Anticipated Revenues:
Tax Levy-Town of Delafield 0 244,230 244,230
Service Fee-City of Pewaukee 0 244 230 244,230
User Fees - 1,590,160 - 5 1,590,160
Interest Income 200 50 250
Other Income 11,730 0 11,730
Total Anticipated Revenues 1,602,090 488,510 2,090,600
Anticipated Expenditures: _
Operations 1,372,090 310,550 1,682,640
Capital Cost & Funding 230,000 125,000 355,000
Wetland Funding 0 9,000 9,000
Debt Service 0 21,498 21,498
Repayment of Sewer Capital Advances 0 0
Total Anticipated Expenditures 1,602,090 466,048 2,068,138
Anticipated (Deficit) Surplus 0 22,462 22,462
Estimated Equalized Value of Town of Delafield
property located in the Lake Pewaukee
Sanitary District (2022) = $1,158,000,000
Mil Rate ($/1000 equalized value):
Based upon 2022 TAX LEVY for 2023 operations 0.000 0.211 0.211
Cost to house with $500,000 value $0 $105 $105

Comments:
Sewer Operations:
The 2023 budgeted cost of operations and capital expenditures reflects an increase of 15.% from the 2022 budgeted costs.
The sewer user charge will be $143.00 per RUE per quarter for 2023 representing a 13.5% increase over the 2022 sewer user charge.

Lake Cleanup Operations:
Level of Service:
Service to consist of weed harvesting and shore cleanup.
Operations to consist of a partial crew in early spring, a full crew in summer, and a partial crew in late fall.
The 2023 budget includes the cost of a standard one shift operation.

Equipment:
3 harvestor/transport combinations
3 shore barges fitted with harvestor conversion units.
2 trucks

Manpower:
Students with 1 full time supervisor
Peak employment reaches 12 students from 6/1 - 8/31

Funding of Wetland Purchases:
The 2023 budget includes funding for Wetland purchases and maintenance in the amount of $9,000

General Budget Comments:
The 2022 Town of Delafield tax levy and the 2023 City of Pewaukee service fees will provide the funding for 2023 operations.
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VILLAGE OF PEWAUKEE All Accounts Budget
September 29, 2022 10:26 AM
GeneralLedgerPeriod.ID = 526 & GLBudget.ID = 16
Acct# Title Step Budget Projected Current Actual Current Budget PY Actual PY Budget
950 - LAKE PATROL FUND
Revenue
9500043521000000 STATE GRANTS/POLICE Budget 0.00 0.00 0.00 0.00 0.00 0.00
TRAINING Workshop #1
9500046710000000 FINES/CITATIONS Budget 0.00 4,520.00 4,320.00 0.00 0.00 0.00
Workshop #1
9500048110000000 INTEREST INCOME Budget 0.00 16.98 16.98 0.00 0.00 0.00
Workshop #1
9500048309000000 SALE OF EQUIP/PROPERTY Budget 3,500.00 0.00 0.00 0.00 0.00 0.00
Workshop #1
ATV Trade-ins (Honda & Suzuki) 3,500.00
9500048500000100 DONATIONS/MISC REVENUES  Budget 0.00 25.21 25.21 0.00 40.99 0.00
Workshop #1
9500048500000200 DESIGNATED GRANTS Budget 0.00 39,191.07 39,191.07 0.00 27,017.09 0.00
Workshop #1
9500048900000000 MISC REVENUES Budget 0.00 0.00 0.00 0.00 0.00 0.00
Workshop #1
9500049000000000 CITY OF PEWAUKEE PAYMENTS Budget 25,525.00 25,525.00 19,143.60 25,525.00 25,524.80 25,525.00
Workshop #1
9500049001000000 TOWN OF DELAFIELD Budget 25,525.00 25,525.00 19,143.60 25,525.00 25,524.80 25,525.00
PAYMENTS Workshop #1
9500049002000000 VILLAGE OF PEWAUKEE Budget 8,310.00 8,310.40 8,310.40 8,310.00 8,310.40 8,310.00
PAYMENTS Workshop #1
9500049200000000 TRANSFER IN FROM Budget 0.00 0.00 0.00 0.00 0.00 60,000.00
MUNICIPALITY Workshop #1
9500049300000000 PREV YR FUND BALANCE Budget 16,000.00 0.00 0.00 0.00 0.00 0.00
APPLIED Workshop #1
UTV- Partial Purchase (Use of Reserves) 16,000.00
TOTAL: 950 - LAKE PATROL FUND Revenue 78,860.00 103,113.66 90,150.86 59,360.00 86,418.08 119,360.00
Expenditure
9500051938000000 INSURANCE EXPENSE Budget 3,600.00 1,900.00 1,877.73 3,600.00 2,496.04 3,600.00
Workshop #1
9500051940000000 DISABILITY/UNEMPLOYMENT  Budget 0.00 0.00 0.00 0.00 0.00 0.00
Workshop #1
9500052000000000 ADMINSTRATION EXPENSE Budget 2,500.00 4,100.00 4,096.00 2,500.00 601.28 2,500.00
Worl P #%
9500052100000110 LAKE PATROL SALARIES/WP@@@d o 69 39,160.00 29,000.00 22,449.76 39,160.00 28,018.14 39,160.00
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Acct# Title Step Budget Projected Current Actual Current Budget PY Actual PY Budget
Workshop #1
9500052100000130 LAKE PATROL FRINGE Budget 4,600.00 2,500.00 1,717.46 4,600.00 2,143.36 4,600.00
BENEFITS Workshop #1
9500052100000140 OFFICE SUPPLIES Budget 500.00 760.00 452.26 500.00 430.80 500.00
Workshop #1
9500052100000145 LAKE PATROL TRAINING Budget 1,500.00 450.00 372.48 1,500.00 55.17 1,500.00
Workshop #1
9500052100000300 EQUIPMENT AND Budget 2,700.00 11,336.00 5,314.36 2,700.00 1,483.80 2,700.00
MAINTENANCE Workshop #1
9500052100000310 VEHICLE MAINTENANCE Budget 4,200.00 3,700.00 1,660.48 4,200.00 3,644.71 4,200.00
Workshop #1
9500052100000400 LEGAL COUNSEL EXPENSE Budget 600.00 0.00 0.00 600.00 0.00 0.00
Workshop #1
9500052100000410 LAKE PATROL UNIFORM EXP  Budget 0.00 0.00 0.00 0.00 274.20 600.00
Workshop #1
9500052100000500 GRANT/DONATION FUNDED Budget 0.00 0.00 0.00 0.00 0.00 0.00
EXPENSE Workshop #1
9500052100000600 REVENUE DISTRIBUTION Budget 0.00 39,032.00 34,514.07 0.00 27,058.06 0.00
EXPENSE Workshop #1
9500057610000000 LAKE PATROL OUTLAY Budget 21,913.00 12,864.22 12,864.22 0.00 76,036.27 60,000.00
Workshop #1
|UTV Purchase (replaces 2 ATV's) 19,913.00|
|UTV Upfit 2,000.00|
TOTAL: 950 - LAKE PATROL FUND Expenditure (81,273.00) (105,642.22) (85,318.82) (59,360.00) (142,241.83) (119,360.00)
TOTAL: 950 - LAKE PATROL FUND (2,413.00) (2,528.56) 4,832.04 0.00 (55,823.75) 0.00
(2,413.00) (2,528.56) 4,832.04 0.00 (55,823.75) 0.00
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