
 

Office of Community Services 
W240 N3065 Pewaukee Road 
Pewaukee WI 53072 
Phone: 262-691-0770 

   
TOURISM 

MEETING NOTICE AND AGENDA 
Wednesday, September 24, 2025 

10:00 AM 
Pewaukee City Hall Common Council Chambers 

W240N3065 Pewaukee Road, Pewaukee, WI 
 

 
1. Call to Order and Pledge of Allegiance  

2. New Business 

 2.1 Discussion and Possible Action Regarding the Meeting Minutes Dated May 3, 2024 

 2.2 Discussion and Possible Action Regarding the Meeting Minutes Dated September 16, 2024 

 2.3 Discussion and Possible Related to the Anticipated 2025 Tourism Tax Revenues and Projections 
for 2026 

 2.4 Discussion and Possible Action Related to the Request of the City of Pewaukee in the amount of 
$240,000 [Nick Phalin] 
2.4.1     Supplement the Salaries of the Tourism Director and Additional Staff Members in the 
Amount of $40,000. 
2.4.2     Reimburse the City of Pewaukee for the Synthetic Turf Installation in the Requested 
Amount of $200,000. 

 2.5 Discussion and Possible Action Related to the Requests of the Waukesha/Pewaukee Convention 
and Visitors Bureau in the Amount of $319,260 [Tammy Tritz] 
2.5.1     Annual Operational Expenses in the Amount of $289,260 
2.5.2     Baseball Campaign in the Amount of $30,000 

 2.6 Discussion and Possible Action Related to the Requests of Positively Pewaukee in the Request 
Amount of $85,900 [Nicki Witek] 
2.6.1     Taste on the Lake in the Amount of $33,500 
2.6.2     Merchandise for the Taste on the Lake in the Amount of $1,000 
2.6.3     General Marketing in the Amount of $23,000 
2.6.4     Signage at the Pewaukee Sports Complex in the Amount of $2,400 
2.6.5     Pay It Forward Online Store and Other Merchandise Sales in the Amount of $3,000 
2.6.6     Discover Wisconsin Pewaukee Digital Short in the Amount of $16,000 
2.6.7     Marketing at the American Family Field in the Amount of $5,000 
2.6.8     Website Including Re-Branding Initiative, Logo Redesign and Website Enhancements in 
the Amount of $2,000 

 2.7 Discussion and Possible Action Related to the Request of the Kiwanis Club of Pewaukee in the 
Amount of $11,000 [Linda Wittmann] 
2.7.1     Beach Party in the Amount of $10,000 
2.7.2     River Run in the Amount of $1,000 

 2.8 Discussion and Possible Action Related to the Request of the Village of Pewaukee in the Amount 

Page 1 of 82



of $99,000 [Matt Heiser] 
2.8.1     Event Advertising in the Amount of $10,000 
2.8.2     Fireworks in the Amount of $15,000 
2.8.3     Drone Show in the Amount of $40,000 
2.8.4     Bleacher Rental, Tent Rental and Music in the Amount of $34,000 

3. Adjournment  

  
Kelly Tarczewski 
Clerk/Treasurer 
August 19, 2025 

 

   
NOTICE 

It is possible that members of other governmental bodies of the municipality may be in attendance to gather 
information that may form a quorum. At the above stated meeting, no action will be taken by any governmental 
body other than the governmental body specifically referred to above in this notice.  
 
Any person who has a qualifying disability under the Americans with Disabilities Act that requires the meeting 
or materials at the meeting to be in an accessible format must contact the Clerk/Treasurer, Kelly Tarczewski, at 
(262) 691-0770 three business days prior to the meeting so that arrangements may be made to accommodate 
your request.  
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City of Pewaukee        Tourism Commission Meeting Minutes 
W240 N3065 Pewaukee Road   Friday, May 3, 2024 

  

 

In Attendance: 
Mayor Bierce, Alderman P. Vetterkind, Jerry Wamser, and Hotel Representative F. Dorsey. Aldermen R. 
Reinbold and J. Wamser were absent and excused.  
 

Also Present: 
Administrator S. Klein, Parks & Recreation Director N. Phalin, Recreation Supervisor M. Kaskey and 
Clerk/Treasurer K. 
Tarczewski. 
 

1. Call to Order and Pledge of Allegiance 
 

Mayor Bierce called the meeting to order at 3:00 p.m. and asked everyone to stand for the Pledge of 
Allegiance. 

 

2. Public Comment - None. 
 

3. Discussion and Possible Action to Approve the Tourism Commission Meeting Minutes Dated 
August 30, 2023 

 

A motion was made and seconded (P. Vetterkind, F. Dorsey) to approve the Tourism 
Commission meeting minutes dated August 30, 2023.  Motion Passed: 4-For, 0-Against.  

 

4. Discussion and Possible Action Regarding the Pewaukee Sports Complex Baseball Diamonds 
Synthetic Field Turf Project Modification 

 

Mr. Phalin stated KJ Bigler is working with GMB Sports and Baseball (GMB) located in St. Louis.  
He said they are the future of what Mr. Bigler envisions his company will be.  Mr. Phalin stated Mr. 
Bigler is a big reason why he is pursuing the synthetic turf at the Sports Complex.  GMB indicated the 
likelihood of traveling outside your region often happens at the age of 13 plus.  He said at that age 
they are going to full-size diamonds, pitcher mounds, and 90-foot bases.  He said they made 
diamonds #3 and #4 to be flexible to scale down the fields for players between the ages 7 to12.  He 
said diamonds #1 and #2 do not have that flexibility.  He said he provided a three-year growth 
projection and realized the opportunities.  Mr. Phalin stated based on the conversations he has had 
with KJ Bigler and GMB, he would like to revisit the turf project.  He said he believes the year three 
expectation of the original proposal could be exceeded in 2025 with modifications to the project. He 
said he was looking to have all four diamonds be able to accommodate ages 13 and up.  Mr. Phalin 
stated conversations with Mr. Bigler indicted he was willing do at least thirteen tournaments in 2025.   
 

Mr. Phalin stated he has had discussions with RA Smith, the engineering firm that created the plan 
and sent it out to bid.  He estimated the change would cost an additional $250,000 to $325,000.  He 
said there is a significant increase of excavation, turf, stone, concrete curbing and labor that is needed.   
He said the synthetic turf is considered an impervious surface, so storm water storage is needed at this 
point, but he was unsure what direction they would be taking to accommodate that need.   

 

Mr. Phalin stated initially the Tourism Commission agreed to utilize $400,000 up front and 
then would pay the City $200,000 a year to refund the initial expense.  He said it was believed to be a 
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five-year repayment plan, but stated the project change could possibly add one to two years to the 
repayment schedule.   
 

Mr. Phalin stated KJ Bigler is looking to make changes to his operations.  He is considering utilizing 
new software, team lists, and implementing a “stay to play” model.  He said he is also looking to 
outsource the hotel stay piece of the tournaments using a company called Impact Housing.   They 
will handle negotiating hotel rates and help the teams book their stays.   

 

Mayor Bierce state he was a parent that virtually found was to get around “stay to play” requirements.  
He asked if teams would be required to stay at the hotel even if it’s a regular tournament.  Mr. Phalin 
stated the tournaments would be marketed to a very large list of teams. After they register for a 
tournament, the housing agency will immediately contact them with a list of hotels.  He said the 
distance teams that would be traveling would determine the various marketing strategies on how to 
keep them here longer, such as partnering with the Milwaukee Brewers.  

 

Mayor Bierce asked what control we will have to only promote Pewaukee hotels.  Mr. Phalin stated 
if Impact Housing has a contract with the area hotels we would have that control.  

 

Mayor Bierce asked if Mr. Phalin was estimating 200 hotel nights per tournament.  Mr. Phalin stated 
he estimated 1.5 nights and only 50 percent of the players.  He said the data from GMB estimated 55 
to 57 percent coming from outside the metro area.  He again stated they would have to determine 
what areas the City would be using or if it would be a flat mileage radius. 
 

Mr. Dorsey stated he didn’t think there would be issues with supplying hotel rooms over the summer 
but voiced his concern that Brookfield might see more of this business because there is more to do 
there.  He also said he sees the potential for room rates to be cost prohibitive due to the surcharges 
tacked on by the housing authority.     

 

Mr. Phalin stated the fee structure equated to an additional $8.95 tacked onto each room per night. 
Ms. Tritz suggested that Mr. Phalin also discuss with the housing authority what their commission 
is.  

 

Mayor Bierce stated he has no issue presenting this to the Council, but wanted assurances that this will 
100 percent benefit Pewaukee hotels. 

 

Mr. Phalin stated construction is currently scheduled for July 29th, but additional engineering studies 
need to be done on the storm water portion of the project, and a change order agreement is needed 
with the contractor.  He said he is trying to move this as fast as he can but felt the support of the 
Tourism Commission was needed first.  

 

Mr. Dorsey stated he would like to have some guarantee the rooms would be booked in Pewaukee. 
 

Ms. Tritz was asked her opinion.  She stated she shared with Mr. Phalin that a conversation with the 
housing bureau would be key.  She also suggested that other conversations take place to share 
revenues and profits if teams were not staying in Pewaukee.   
 

Mr. Phalin stated teams would only be staying outside of Pewaukee if the hotels could not supply an 
adequate number of rooms or were sold out.  Otherwise, teams would be required to stay here.  
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Mr. Dorsey asked if Mr. Phalin was able to guarantee 13 tournaments.   Mr. Phalin stated KJ Bigler 
was willing to go to that number.  That is part of his business growth model.  Mr. Phalin said while 
construction is happening, staff will be marketing tournaments for 2025.  He said registration would be 
in September, October, and November.  He said turf tournaments were highly sought after because 
there was more guarantee that teams would be able to play versus regular fields. 
 

Mayor Bierce stated the housing bureau is a private entity, and they are running their business for 
profit and they only way they’d make money is by signing a contract with the City.  Mr. Phalin stated 
the contract would most likely be with the agency that books the teams.  He said he believes the 
housing bureau only makes money when rooms are booked.  Mayor Bierce stated he was confident 
that they would use our hotels.   

 

Mr. Phalin stated the initial projections were based off how the City previously approached the 
tournaments, but we don’t have the skill set to accurately accomplish the utilization of our hotels.      
 

Mr. Vetterkind stated this has stepped up to a whole different level to get the hotel stays. At first, we 
were just offering a link to the various hotels, but now we will have a management company do it 
all.   
 

Mayor Bierce spoke of his experience watching his nephew’s team play on artificial turf and asked    
how many more fields are there in the state.   

 

Mr. Phalin responded that the reason they are here today was to discuss full-size fields.  He said if the 
high school has turf, it is usually only one full-size varsity field.  We are talking about bringing all the 
teams together to use four fields at the same time on Fridays, Saturdays and Sundays.  Mr. Phalin 
stated it is not common to have four fields.   
 

Mr. Vetterkind stated he sees the high schools going out of their way to play on turf fields because 
they get more usage out of them.   
 

Mr. Phalin stated the City of Pewaukee is ahead of the curve.  Other turf fields can be found in 
Appleton, and Franklin (The Rock). DeForest has a complex with two turf fields and the other two 
fields are grass with all dirt infields.  Mr. Phalin stated he tried getting price comps from other 
establishments by posing as an organizer but couldn’t find availability in 2025. 

 

Mayor Bierce stated that tying baseball tournaments with an event such as a Brewers or 
DockHounds game was brilliant.   

 

Mr. Phalin stated youth sports has become the family vacation.  This is a way to extend their stay.   
 

A motion was made and seconded (P. Vetterkind, F. Dorsey) to recommend approval of the 
work order change to the Common Council. Motion Passed: 3-For, 0-Against.   

 

5. Adjournment 
 

A motion was made and seconded (P. Vetterkind, S. Bierce) to adjourn the meeting at 3:33 p.m. 
Motion Passed: 3-For, 0-Against.   

Respectfully Submitted, 
Kelly Tarczewski 
Clerk/Treasurer 
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Office of the Clerk/Treasurer
W240N3065 Pewaukee Road
Pewaukee, WI 53072
(262) 691-7275 Fax (262) 691-1798

TOURISM COMMISSION
MEETING NOTICE AND AGENDA

Monday, September 16, 2024
1:00 PM

Common Council Chambers ~ Pewaukee City Hall
W240 N3065 Pewaukee Road ~ Pewaukee, Wisconsin

1. Call to Order and Pledge of Allegiance

2. Public Comment - Please limit your comments to 2 minutes, if further time for discussion is needed
please contact your local Alderperson prior to the meeting.

3. Discussion and Possible Action Regarding the Tourism Commission Meeting Minutes Dated May 3,
2024

4. Discussion Regarding the Anticipated 2024 Income and Expenditures and Projections for 2025

5. Discussion and Possible Action to Reprogram 2024 Beach Party Funds to Reimburse River Run
Expense in the Amount of $896.50 

6. Update Related to the Artificial Turf Installation at the Sports Complex

7. Discussion and Possible Action Related to the Requests of the City of Pewaukee ($240,000)
7.1     Supplement the Salaries of the Tourism Director and Additional Staff Members Request in the
Amount of $40,000
7.2     Reimburse the City for Synthetic Turf in the Amount of $200,000 

8. Discussion and Possible Action Regarding the Request of the Waukesha/Pewaukee Convention and
Visitors Bureau ($326,260)
8.1     Annual Operational Expenses in the Amount of $286,260
8.2     Baseball Campaign in the Amount of $40,000

9. Discussion and Possible Action Regarding the Request of Positively Pewaukee ($52,000)
9.1     General Marketing in the Amount of $23,000
9.2     Website Maintenance in the Amount of $4,000
9.3     Taste on the Lake in the Amount of $25,000

10. Discussion and Possible Action Regarding the 2025 Funding Requests of the Pewaukee Kiwanis
Club ($11,000)
10.1     Pewaukee Beach Party in the Amount of $10,000
10.2     River Run in the Amount of $1,000

11. Public Comment - Please limit your comments to 2 minutes, if further time for discussion is needed
please contact your local Alderperson prior to the meeting.

12. Adjournment
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Kelley Tarczewski
Clerk/Treasurer

September 13, 2024

NOTICE
 

It is possible that members of other governmental bodies of the municipality may be in attendance to gather information that may form a
quorum. At the above stated meeting, no action will be taken by any governmental body other than the governmental body specifically referred
to above in this notice.

 
Any person who has a qualifying disability under the Americans with Disabilities Act that requires the meeting or materials at the meeting to be
in an accessible format must contact the Clerk/Treasurer, Kelly Tarczewski, at (262) 691-0770 three business days prior to the meeting so
that arrangements may be made to accommodate your request.
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City of Pewaukee 
2007 Tourism 

Revenue Received:

Tourism Grants:
2007

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Marriot West(CSM) 463,821 31,856 33,928 37,291 32,720 42,903 45,619 49,043 52,713 42,339 40,720 31,073 27,517 467,722
Radisson 177,719 11,290 12,207 13,702 11,785 15,526 17,637 17,385 20,616 15,608 14,310 10,776 8,748 169,589
Comfort Suites 139,902 10,285 10,324 10,295 9,439 11,025 13,299 13,820 15,050 12,086 11,396 8,634 8,363 134,016
Totals = 781,442 53,431 56,458 61,288 53,944 69,454 76,555 80,248 88,378 70,033 66,426 50,483 44,628 771,327

YTD Thru August 539,756.40

2008 Tourism 

Revenue Received:

Tourism Grants:
2008

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Marriot West(CSM) 463,821 31,430 28,393 33,287 37,042 35,247 48,209 49,071 59,012 43,101 37,794 27,404 20,136 450,126
Radisson 177,719 12,288 11,367 9,865 11,560 14,193 17,849 18,215 21,204 15,917 16,621 10,180 10,659 169,918
Comfort Suites 139,902 9,132 11,111 10,914 12,107 12,193 15,067 14,644 19,239 13,361 13,300 8,849 8,625 148,541
Totals = 781,442 52,849 50,870 54,065 60,710 61,632 81,125 81,930 99,455 72,380 67,715 46,434 39,420 768,586

YTD Thru August 542,637.61

2007 Tourism 2008 Tourism 

Total Tourism Distribution: Total Tourism Distribution: As of 10/10/08

Establishment
2007

Budget 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Total Establishment
2008

Budget 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Total

Pewaukee Chamber 20,000 20,000 - - - 20,000
Pewaukee
Chamber 20,000 20,000 20,000

Positively Pewaukee 15,000 15,000 - - - 15,000
Positively
Pewaukee 30,000 30,000 30,000

Waukesha-
Pewaukee CVB 320,000 80,000 80,000 80,000 80,000 320,000

Waukesha-
Pewaukee CVB 330,000 82,500 82,500 82,500 82,500 330,000

Midwest Sports-
Triathlon 18,602 - - 18,000 18,000

Midwest Sports-
Triathlon 28,000 27,691 27,691

Park & Rec Boat
Tour 2,240 - - 1,697 - 1,697

Park & Rec Boat
Tour 3,000 1,628 1,628

Park & Rec Study
PSC 3,600 - 3,600 - - 3,600

Park & Rec Study
PSC

Holiday Train-
Positively Pew. 10,000 - - - 9,922 9,922

Holiday Train-
Positively Pew. 10,000 -

Cinema in the
Sand-Park/Rec 2,000 - - 1,871 - 1,871

Cinema in the
Sand-Park/Rec 6,000 5,349 5,349

Tourism
Brochures 3,000 - - 1,199 682 1,881

Tourism
Brochures 3,000 398 398 371 371 1,537

Fox River
Partnership
Maps(06) - - - 2,000 - 2,000

Fox River
Partnership
Maps(06)

Sports Complex
Development 135,000 - - 135,000 - 135,000

Sports Complex
Development 100,000 100,000 100,000
Muskie Grant
(approved in 06) 8,000 -

City Web Site 8,500 4,038 4,038 8,076

Bike Trail Study 10,000 10,000 10,000
Motor Madness-
Pos.Pew. 3,000 3,000 3,000

529,442 115,000 83,600 221,767 108,604 528,971 559,500 246,935 86,936 85,871 117,539 537,281
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City of Pewaukee 
2016 Tourism 

Revenue Received:

Tourism Grants:
2016

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Marriot West(CSM) 415,715 33,803 38,501 39,052 47,727 49,579 50,428 55,306 52,989 44,877 47,413 35,607 27,570 522,852
Holiday Inn (Heart of America) 159,357 12,357 12,928 13,907 14,988 18,196 18,750 18,789 18,630 17,067 17,777 10,985 11,600 185,974
Wildwood(Heart of America) 117,786 6,456 7,859 9,189 9,754 11,618 12,814 14,509 12,254 10,975 12,207 9,648 7,988 125,270
Totals = 692,858 52,616 59,287 62,148 72,469 79,393 81,992 88,604 83,872 72,920 77,396 56,239 47,157 834,096
2016 Totals  46,996 50,090 60,671 61,115 64,373 75,620 83,553 87,917 71,216 71,935 53,396 - 726,882
Difference              -

Revenue Received vs. Budget
Monthly Over/(under) = (5,122) 1,549 4,410 14,731 21,655 24,254 30,866 26,134 15,182 19,658 (1,499) (10,581) 141,237
OVER TO DATE  133,659

YTD Revenue by Function:

Establishment
2016

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Tourism Fund 250 485,000 36,831 41,501 43,504 50,729 55,575 57,395 62,023 58,711 51,044 54,177 39,367 33,010 583,867
City General Fund 100 207,858 15,785 17,786 18,644 21,741 23,818 24,598 26,581 25,162 21,876 23,219 16,872 14,147 250,229
Sports Complex Fund 470 - -
 692,858 52,616 59,287 62,148 72,470 79,393 81,993 88,604 83,873 72,920 77,396 56,239 47,157 834,096

Monthly Over/(under) City General Fund= (1,537) 465 1,323 4,420 6,497 7,277 9,260 7,841 4,555 5,898 (450) (3,175) 42,374
SHORTFALL IN GEN. FUND TO DATE  

YTD Summary-Toursim Fund 250
Tourism Fund 250 Collected 583,867.00 (Collected To Date)
Tourism Dollars Distributed (470,000.00) (Total for Year)

Tourism Balance 113,867.00

Total Tourism Distribution:

Establishment
2016

Budget 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Total
Positively Pewaukee 13,000 13,000 - - - 13,000
Waukesha-Pewaukee CVB 397,000 99,250 99,250 99,250 99,250 397,000
Pos. Pew. Grant Taste 6,000 - - - - - * Receipts Req.
Pos. Pew. Grant Multi-Sport 35,000 35,000 - - - 35,000 * Receipts Req.
Pos. Pew. Grant Women's 25,000 25,000 - - - 25,000 * Receipts Req.
Chamber-Advertising,
Print,Signage,Promotions 12,700 - - - - * Receipts Req.
Chamber-website/mktg. 4,250 - - - - - * Receipts Req.

492,950 172,250 99,250 99,250 99,250 470,000

2015 Tourism 
Tourism Grants:

2015
Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD

Marriot West(CSM) 415,715 27,461 29,771 35,810 37,013 38,752 44,576 51,318 54,178 46,368 44,269 34,713 - 444,228
Holiday Inn (Heart of America) 159,357 11,880 12,588 14,547 14,526 15,699 18,155 18,297 20,418 15,877 17,211 12,192 - 171,390
Wildwood(Heart of America) 117,786 7,655 7,731 10,314 9,576 9,923 12,889 13,938 13,322 8,971 10,455 6,491 - 111,265
Totals = 692,858 46,996 50,090 60,671 61,115 64,373 75,620 83,553 87,917 71,216 71,935 53,396 - 726,883

YTD Thru August 530,336.00

2014 Tourism 
Revenue Received:

Tourism Grants:
2014

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Marriot West(CSM) 415,715 30,319 36,516 32,076 37,487 37,957 46,875 48,560 44,660 36,685 43,665 27,372 22,905 445,077
Holiday Inn (Heart of America) 159,357 11,729 11,839 11,680 12,867 14,012 16,744 17,188 18,839 15,733 17,251 10,704 9,958 168,545
Wildwood(Heart of America) 117,786 5,372 6,795 7,724 7,458 8,606 11,785 11,969 12,829 9,848 9,877 6,732 6,288 105,283
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Totals = 692,858 47,420 55,150 51,480 57,813 60,575 75,404 77,717 76,328 62,266 70,794 44,808 39,151 718,904
       YTD Thru August 501,886.05      

2013 Tourism 
Revenue Received:

Tourism Grants:
2013

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Marriot West(CSM) 420,000 34,428 32,662 32,812 37,209 42,698 41,599 48,533 54,778 39,506 41,119 28,044 27,680 461,069
Holiday Inn (Heart of America) 161,000 10,665 10,340 10,853 11,956 14,549 16,894 17,373 20,318 13,300 16,857 10,571 9,753 163,428
Wildwood(Heart of America) 119,000 5,695 5,672 7,781 7,676 9,579 10,265 10,055 13,700 8,736 8,900 5,954 5,453 99,467
Totals = 700,000 50,789 48,675 51,446 56,841 66,826 68,757 75,961 88,796 61,542 66,876 44,570 42,886 723,964
 YTD Thru August 508,090.85

City of Pewaukee 
2016 Tourism 
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2012 Tourism 
Revenue Received:

Tourism Grants:
2012

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Marriot West(CSM) 420,000 29,476 33,564 29,331 33,780 40,220 41,243 41,811 45,620 36,071 36,621 24,758 22,516 415,009
Radisson-Holiday Inn 161,000 9,173 10,870 10,501 11,101 12,928 16,182 15,238 18,010 12,291 14,987 10,480 9,125 150,885
Wildwood(Heart of America) 119,000 8,166 8,860 9,200 6,229 8,731 10,284 10,911 9,646 7,419 7,967 4,745 5,763 97,922
Totals = 700,000 46,815 53,293 49,033 51,110 61,878 67,709 67,960 73,275 55,781 59,575 39,983 37,404 663,816

YTD Thru August 471,073.51

2011 Tourism 
Revenue Received:

Tourism Grants:
2011

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Marriot West(CSM) 390,000 31,711 32,335 40,399 35,065 39,013 44,241 41,616 45,878 43,251 43,000 29,003 19,889 445,400
Radisson 149,500 10,107 9,105 11,640 11,534 12,266 15,130 14,547 17,789 13,540 13,232 9,754 7,676 146,319
Comfort Suites 110,500 8,771 9,481 11,664 9,613 10,926 12,667 11,779 14,115 10,771 11,170 7,511 6,554 125,022
Totals = 650,000 50,588 50,921 63,704 56,212 62,205 72,038 67,941 77,782 67,561 67,401 46,268 34,119 716,740

YTD Thru August 501,390.47

2010 Tourism 
Revenue Received:

Tourism Grants:
2010

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Marriot West(CSM) 348,000 29,248 27,759 33,204 32,674 35,659 45,858 39,704 48,259 38,618 39,793 30,951 22,608 424,335
Radisson 133,400 7,908 8,119 9,470 8,016 9,665 12,086 13,365 14,548 12,362 9,743 10,293 5,937 121,512
Comfort Suites 98,600 8,099 9,286 7,954 8,215 9,136 12,173 11,577 13,631 11,422 10,506 7,986 5,909 115,894
Totals = 580,000 45,255 45,164 50,628 48,905 54,460 70,117 64,646 76,438 62,402 60,042 49,230 34,454 661,741

YTD Thru August 455,613.00

2009 Tourism 
Revenue Received:

Tourism Grants:
2009

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Marriot West(CSM) 478,335 22,791 23,601 25,650 26,834 28,668 43,884 36,479 37,367 34,191 33,810 30,279 26,700 370,254
Radisson 180,733 9,510 10,674 10,893 10,259 8,663 11,439 13,418 11,953 10,950 11,760 9,837 7,198 126,556
Comfort Suites 140,933 8,218 8,798 10,875 10,000 9,534 12,347 11,765 11,800 9,810 9,912 7,865 6,564 117,486
Totals = 800,000 40,518 43,073 47,418 47,094 46,865 67,670 61,662 61,120 54,951 55,482 47,981 40,462 614,296

YTD Thru August 415,419.96

2008 Tourism 
Revenue Received:

Tourism Grants:
2008

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Marriot West(CSM) 463,821 31,430 28,393 33,287 37,042 35,247 48,209 49,071 59,012 43,101 37,794 27,404 20,136 450,126
Radisson 177,719 12,288 11,367 9,865 11,560 14,193 17,849 18,215 21,204 15,917 16,621 10,180 10,659 169,918
Comfort Suites 139,902 9,132 11,111 10,914 12,107 12,193 15,067 14,644 19,239 13,361 13,300 8,849 8,625 148,541
Totals = 781,442 52,849 50,870 54,065 60,710 61,632 81,125 81,930 99,455 72,380 67,715 46,434 39,420 768,586

YTD Thru August 542,637.61

2007 Tourism 

Revenue Received:

Tourism Grants:
2007

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Marriot West(CSM) 463,821 31,856 33,928 37,291 32,720 42,903 45,619 49,043 52,713 42,339 40,720 31,073 27,517 467,722
Radisson 177,719 11,290 12,207 13,702 11,785 15,526 17,637 17,385 20,616 15,608 14,310 10,776 8,748 169,589
Comfort Suites 139,902 10,285 10,324 10,295 9,439 11,025 13,299 13,820 15,050 12,086 11,396 8,634 8,363 134,016
Totals = 781,442 53,431 56,458 61,288 53,944 69,454 76,555 80,248 88,378 70,033 66,426 50,483 44,628 771,327

YTD Thru August 539,756.40

City of Pewaukee 
2016 Tourism 
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City of Pewaukee 
2017 Tourism 

Revenue Received:

Tourism Grants:
2017

Budget Jan Feb Mar Apr
Marriot West(CSM) 35,781 39,174 42,579 43,284
Holiday Inn (Heart of America) 12,255 11,878 15,681 14,957
Wildwood(Heart of America) 8,180 7,520 9,517 8,543
Totals = 750,000 56,217 58,573 67,777 66,784
2016 Totals  
Difference      

Revenue Received vs. Budget
Monthly Over/(under) = (6,283) (3,927) 5,277 4,284
OVER TO DATE

YTD Revenue by Function:

Establishment
2017

Budget Jan Feb Mar Apr
Tourism Fund 250 525,000 39,352 41,001 47,444 46,749
City General Fund 100 225,000 16,865 17,572 20,333 20,035
Sports Complex Fund 470 -
 750,000 56,217 58,573 67,777 66,784

Monthly Over/(under) City General Fund= (1,885) (1,178) 1,583 1,285
SHORTFALL IN GEN. FUND TO DATE

YTD Summary-Toursim Fund 250
Tourism Fund 250 Collected 573,949.00 (Collected To Date)
Tourism Dollars Distributed (547,049.53) (Total for Year)

Tourism Balance 26,899.47

Total Tourism Distribution:

Establishment
2017

Budget 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
Positively Pewaukee
General Marketing & Website 13,000 9,750 3,250
Waukesha-Pewaukee CVB 365,000 91,250 91,250 91,250 91,250
Pos. Pew. Grant Taste 6,000 31,000
Pos. Pew. Grant Multi-Sport 35,000 35,000
Pos. Pew. King/Queen
Marathon 25,000 25,000
Chamber-Advertising,
Print,Signage,Promotions - - -
Chamber-Farmers Market 9,000 6,001
Pos. Pew. Transp for Taste 2,000
Midwest-Major Leauge
Camping
Waukesha-Pewaukee CVB
Baseball Grant - - - 65,899
Chamber-website/mktg. 6,700 - - - 4,150

459,700 151,250 91,250 134,000 170,550
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2016 Tourism 
Tourism Grants:

2016
Budget Jan Feb Mar Apr

Marriot West(CSM) 415,715 33,803 38,501 39,052 47,727
Holiday Inn (Heart of America) 159,357 12,357 12,928 13,907 14,988
Wildwood(Heart of America) 117,786 6,456 7,859 9,189 9,754
Totals = 692,858 52,616 59,287 62,148 72,469

2015 Tourism 
Tourism Grants:

2015
Budget Jan Feb Mar Apr

Marriot West(CSM) 415,715 27,461 29,771 35,810 37,013
Holiday Inn (Heart of America) 159,357 11,880 12,588 14,547 14,526
Wildwood(Heart of America) 117,786 7,655 7,731 10,314 9,576
Totals = 692,858 46,996 50,090 60,671 61,115

2014 Tourism 
Revenue Received:

Tourism Grants:
2014

Budget Jan Feb Mar Apr
Marriot West(CSM) 415,715 30,319 36,516 32,076 37,487
Holiday Inn (Heart of America) 159,357 11,729 11,839 11,680 12,867
Wildwood(Heart of America) 117,786 5,372 6,795 7,724 7,458
Totals = 692,858 47,420 55,150 51,480 57,813
      

2013 Tourism 
Revenue Received:

Tourism Grants:
2013

Budget Jan Feb Mar Apr
Marriot West(CSM) 420,000 34,428 32,662 32,812 37,209
Holiday Inn (Heart of America) 161,000 10,665 10,340 10,853 11,956
Wildwood(Heart of America) 119,000 5,695 5,672 7,781 7,676
Totals = 700,000 50,789 48,675 51,446 56,841
 

2012 Tourism 
Revenue Received:

Tourism Grants:
2012

Budget Jan Feb Mar Apr
Marriot West(CSM) 420,000 29,476 33,564 29,331 33,780
Radisson-Holiday Inn 161,000 9,173 10,870 10,501 11,101
Wildwood(Heart of America) 119,000 8,166 8,860 9,200 6,229
Totals = 700,000 46,815 53,293 49,033 51,110

2011 Tourism 
Revenue Received:

Tourism Grants:
2011

Budget Jan Feb Mar Apr
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Marriot West(CSM) 390,000 31,711 32,335 40,399 35,065
Radisson 149,500 10,107 9,105 11,640 11,534
Comfort Suites 110,500 8,771 9,481 11,664 9,613
Totals = 650,000 50,588 50,921 63,704 56,212

2010 Tourism 
Revenue Received:

Tourism Grants:
2010

Budget Jan Feb Mar Apr
Marriot West(CSM) 348,000 29,248 27,759 33,204 32,674
Radisson 133,400 7,908 8,119 9,470 8,016
Comfort Suites 98,600 8,099 9,286 7,954 8,215
Totals = 580,000 45,255 45,164 50,628 48,905

2009 Tourism 
Revenue Received:

Tourism Grants:
2009

Budget Jan Feb Mar Apr
Marriot West(CSM) 478,335 22,791 23,601 25,650 26,834
Radisson 180,733 9,510 10,674 10,893 10,259
Comfort Suites 140,933 8,218 8,798 10,875 10,000
Totals = 800,000 40,518 43,073 47,418 47,094

2008 Tourism 
Revenue Received:

Tourism Grants:
2008

Budget Jan Feb Mar Apr
Marriot West(CSM) 463,821 31,430 28,393 33,287 37,042
Radisson 177,719 12,288 11,367 9,865 11,560
Comfort Suites 139,902 9,132 11,111 10,914 12,107
Totals = 781,442 52,849 50,870 54,065 60,710

2007 Tourism 

Revenue Received:

Tourism Grants:
2007

Budget Jan Feb Mar Apr
Marriot West(CSM) 463,821 31,856 33,928 37,291 32,720
Radisson 177,719 11,290 12,207 13,702 11,785
Comfort Suites 139,902 10,285 10,324 10,295 9,439
Totals = 781,442 53,431 56,458 61,288 53,944
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May Jun Jul Aug Sep Oct Nov
48,965 58,563 53,137 53,079 44,798 46,527 34,958
16,616 16,485 17,881 17,491 16,701 16,506 12,316

9,556 12,332 13,027 12,372 10,638 9,143 6,145
75,138 87,380 84,046 82,941 72,137 72,176 53,419

       

12,638 24,880 21,546 20,441 9,637 9,676 (9,081)
 

May Jun Jul Aug Sep Oct Nov
52,596 61,166 58,832 58,059 50,496 50,523 37,393
22,541 26,214 25,214 24,882 21,641 21,653 16,026

75,137 87,380 84,046 82,941 72,137 72,176 53,419

3,791 7,464 6,464 6,132 2,891 2,903 (2,724)
 

Total

13,000
365,000

31,000 * Receipts Req.
35,000 * Receipts Req.

25,000 * Receipts Req.

- * Receipts Req.
6,001
2,000 * Receipts Req.

-

65,899 * Receipts Req. approved 80,500-carryover $14,600.99 to 2018 7/18/17 minutes
4,150 * Receipts Req.

547,050
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May Jun Jul Aug Sep Oct Nov
49,579 50,428 55,306 52,989 44,877 47,413 35,607
18,196 18,750 18,789 18,630 17,067 17,777 10,985
11,618 12,814 14,509 12,254 10,975 12,207 9,648
79,393 81,992 88,604 83,872 72,920 77,396 56,239

May Jun Jul Aug Sep Oct Nov
38,752 44,576 51,318 54,178 46,368 44,269 34,713
15,699 18,155 18,297 20,418 15,877 17,211 12,192

9,923 12,889 13,938 13,322 8,971 10,455 6,491
64,373 75,620 83,553 87,917 71,216 71,935 53,396

YTD Thru August 530,336.00

May Jun Jul Aug Sep Oct Nov
37,957 46,875 48,560 44,660 36,685 43,665 27,372
14,012 16,744 17,188 18,839 15,733 17,251 10,704

8,606 11,785 11,969 12,829 9,848 9,877 6,732
60,575 75,404 77,717 76,328 62,266 70,794 44,808

 YTD Thru August 501,886.05    

May Jun Jul Aug Sep Oct Nov
42,698 41,599 48,533 54,778 39,506 41,119 28,044
14,549 16,894 17,373 20,318 13,300 16,857 10,571

9,579 10,265 10,055 13,700 8,736 8,900 5,954
66,826 68,757 75,961 88,796 61,542 66,876 44,570

YTD Thru August 508,090.85

May Jun Jul Aug Sep Oct Nov
40,220 41,243 41,811 45,620 36,071 36,621 24,758
12,928 16,182 15,238 18,010 12,291 14,987 10,480

8,731 10,284 10,911 9,646 7,419 7,967 4,745
61,878 67,709 67,960 73,275 55,781 59,575 39,983

YTD Thru August 471,073.51

May Jun Jul Aug Sep Oct Nov
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39,013 44,241 41,616 45,878 43,251 43,000 29,003
12,266 15,130 14,547 17,789 13,540 13,232 9,754
10,926 12,667 11,779 14,115 10,771 11,170 7,511
62,205 72,038 67,941 77,782 67,561 67,401 46,268

YTD Thru August 501,390.47

May Jun Jul Aug Sep Oct Nov
35,659 45,858 39,704 48,259 38,618 39,793 30,951

9,665 12,086 13,365 14,548 12,362 9,743 10,293
9,136 12,173 11,577 13,631 11,422 10,506 7,986

54,460 70,117 64,646 76,438 62,402 60,042 49,230
YTD Thru August 455,613.00

May Jun Jul Aug Sep Oct Nov
28,668 43,884 36,479 37,367 34,191 33,810 30,279

8,663 11,439 13,418 11,953 10,950 11,760 9,837
9,534 12,347 11,765 11,800 9,810 9,912 7,865

46,865 67,670 61,662 61,120 54,951 55,482 47,981
YTD Thru August 415,419.96

May Jun Jul Aug Sep Oct Nov
35,247 48,209 49,071 59,012 43,101 37,794 27,404
14,193 17,849 18,215 21,204 15,917 16,621 10,180
12,193 15,067 14,644 19,239 13,361 13,300 8,849
61,632 81,125 81,930 99,455 72,380 67,715 46,434

YTD Thru August 542,637.61

May Jun Jul Aug Sep Oct Nov
42,903 45,619 49,043 52,713 42,339 40,720 31,073
15,526 17,637 17,385 20,616 15,608 14,310 10,776
11,025 13,299 13,820 15,050 12,086 11,396 8,634
69,454 76,555 80,248 88,378 70,033 66,426 50,483

YTD Thru August 539,756.40
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Dec YTD
27,079 527,924
10,520 179,288

5,740 112,714
43,339 819,926

 -

(19,161) 69,927

Dec YTD
30,338 573,949
13,002 245,978

-
43,340 819,927

(5,748) 20,978
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Dec YTD
27,570 522,852
11,600 185,974

7,988 125,270
47,157 834,096

Dec YTD
- 444,228
- 171,390
- 111,265
- 726,883

Dec YTD
22,905 445,077

9,958 168,545
6,288 105,283

39,151 718,904
  

Dec YTD
27,680 461,069

9,753 163,428
5,453 99,467

42,886 723,964

Dec YTD
22,516 415,009

9,125 150,885
5,763 97,922

37,404 663,816

Dec YTD
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19,889 445,400
7,676 146,319
6,554 125,022

34,119 716,740

Dec YTD
22,608 424,335

5,937 121,512
5,909 115,894

34,454 661,741

Dec YTD
26,700 370,254

7,198 126,556
6,564 117,486

40,462 614,296

Dec YTD
20,136 450,126
10,659 169,918

8,625 148,541
39,420 768,586

Dec YTD
27,517 467,722

8,748 169,589
8,363 134,016

44,628 771,327
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City of Pewaukee 
2018 Tourism 

Revenue Received:

Tourism Grants:
2018

Budget Jan Feb Mar Apr
Marriot West(CSM) 37,151 35,184 37,910 43,326
Holiday Inn (Heart of America) 12,613 11,807 12,539 14,605
Wildwood(Heart of America) 6,258 6,155 8,650 8,619
Totals = 750,000 56,022 53,146 59,098 66,550
2016 Totals  
Difference      

Revenue Received vs. Budget
Monthly Over/(under) = (6,478) (9,354) (3,402) 4,050
OVER TO DATE

YTD Revenue by Function:

Establishment
2018

Budget Jan Feb Mar Apr
Tourism Fund 250 525,000 39,215 37,202 41,369 46,585
City General Fund 100 225,000 16,807 15,944 17,730 19,965
Sports Complex Fund 470 -
 750,000 56,022 53,146 59,099 66,550

Monthly Over/(under) City General Fund= (1,943) (2,806) (1,020) 1,215

YTD Summary-Toursim Fund 250
Tourism Fund 250 Collected 575,526.00 (Collected To Date)
Tourism Dollars Distributed (524,887.52) (Total for Year)

Tourism Balance 50,638.48

Total Tourism Distribution:

Establishment
2018

Budget

2018
Approved
Requests 1st Qtr 2nd Qtr 3rd Qtr

Positively Pewaukee
General Marketing & Website 13,000 13,000
Pos. Pew. Grant Taste 35,000 33,000 30,398
Pos. Pew. Grant Multi-Sport 30,000 30,000 30,000
Pos. Pew. Food Truck Rally
Pos. Pew. King & Queen
Marathon 25,000
Waukesha-Pewaukee CVB 365,000 365,000 91,250 91,250 91,250
Waukesha-Pewaukee CVB
Harley Grant 18,000 40,000 27,135
Waukesha-Pewaukee CVB
Baseball Grant 47,000 48,155

Pewaukee Kiwanis-Advertising 5,000
Pewaukee Kiwanis-Beach
Party 5,000 5,000
Chamber-Advertising,
Print,Signage,Promotions 15,700 14,000 541
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Chamber-Farmer's Mkt 1,474 1,136
Chamber-Governor's Summit
Midwest-Major Leauge
Camping
Waukesha-Pewaukee CVB
Baseball Grant
Chamber-website/mktg.

488,700 552,000 134,250 93,265 203,075

2016 Tourism 
Tourism Grants:

2016
Budget Jan Feb Mar Apr

Marriot West(CSM) 415,715 33,803 38,501 39,052 47,727
Holiday Inn (Heart of America) 159,357 12,357 12,928 13,907 14,988
Wildwood(Heart of America) 117,786 6,456 7,859 9,189 9,754
Totals = 692,858 52,616 59,287 62,148 72,469

2015 Tourism 
Tourism Grants:

2015
Budget Jan Feb Mar Apr

Marriot West(CSM) 415,715 27,461 29,771 35,810 37,013
Holiday Inn (Heart of America) 159,357 11,880 12,588 14,547 14,526
Wildwood(Heart of America) 117,786 7,655 7,731 10,314 9,576
Totals = 692,858 46,996 50,090 60,671 61,115

2014 Tourism 
Revenue Received:

Tourism Grants:
2014

Budget Jan Feb Mar Apr
Marriot West(CSM) 415,715 30,319 36,516 32,076 37,487
Holiday Inn (Heart of America) 159,357 11,729 11,839 11,680 12,867
Wildwood(Heart of America) 117,786 5,372 6,795 7,724 7,458
Totals = 692,858 47,420 55,150 51,480 57,813
      

2013 Tourism 
Revenue Received:

Tourism Grants:
2013

Budget Jan Feb Mar Apr
Marriot West(CSM) 420,000 34,428 32,662 32,812 37,209
Holiday Inn (Heart of America) 161,000 10,665 10,340 10,853 11,956
Wildwood(Heart of America) 119,000 5,695 5,672 7,781 7,676
Totals = 700,000 50,789 48,675 51,446 56,841
 

2012 Tourism 
Revenue Received:

Tourism Grants:
2012

Budget Jan Feb Mar Apr
Marriot West(CSM) 420,000 29,476 33,564 29,331 33,780
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Radisson-Holiday Inn 161,000 9,173 10,870 10,501 11,101
Wildwood(Heart of America) 119,000 8,166 8,860 9,200 6,229
Totals = 700,000 46,815 53,293 49,033 51,110

2011 Tourism 
Revenue Received:

Tourism Grants:
2011

Budget Jan Feb Mar Apr
Marriot West(CSM) 390,000 31,711 32,335 40,399 35,065
Radisson 149,500 10,107 9,105 11,640 11,534
Comfort Suites 110,500 8,771 9,481 11,664 9,613
Totals = 650,000 50,588 50,921 63,704 56,212

2010 Tourism 
Revenue Received:

Tourism Grants:
2010

Budget Jan Feb Mar Apr
Marriot West(CSM) 348,000 29,248 27,759 33,204 32,674
Radisson 133,400 7,908 8,119 9,470 8,016
Comfort Suites 98,600 8,099 9,286 7,954 8,215
Totals = 580,000 45,255 45,164 50,628 48,905

2009 Tourism 
Revenue Received:

Tourism Grants:
2009

Budget Jan Feb Mar Apr
Marriot West(CSM) 478,335 22,791 23,601 25,650 26,834
Radisson 180,733 9,510 10,674 10,893 10,259
Comfort Suites 140,933 8,218 8,798 10,875 10,000
Totals = 800,000 40,518 43,073 47,418 47,094

2008 Tourism 
Revenue Received:

Tourism Grants:
2008

Budget Jan Feb Mar Apr
Marriot West(CSM) 463,821 31,430 28,393 33,287 37,042
Radisson 177,719 12,288 11,367 9,865 11,560
Comfort Suites 139,902 9,132 11,111 10,914 12,107
Totals = 781,442 52,849 50,870 54,065 60,710

2007 Tourism 

Revenue Received:

Tourism Grants:
2007

Budget Jan Feb Mar Apr
Marriot West(CSM) 463,821 31,856 33,928 37,291 32,720
Radisson 177,719 11,290 12,207 13,702 11,785
Comfort Suites 139,902 10,285 10,324 10,295 9,439
Totals = 781,442 53,431 56,458 61,288 53,944
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May Jun Jul Aug Sep Oct Nov
45,734 49,143 49,480 55,385 47,443 52,043 31,862
16,063 18,108 20,451 21,897 18,045 20,018 6,389

9,211 12,644 12,389 13,996 13,210 3,226 13,760
71,008 79,895 82,320 91,278 78,698 75,287 52,010

       

8,508 17,395 19,820 28,778 16,198 12,787 (10,490)
 

May Jun Jul Aug Sep Oct Nov
49,705 55,927 57,624 63,895 55,089 52,701 36,407
21,302 23,969 24,696 27,383 23,609 22,586 15,603

71,007 79,896 82,320 91,278 78,698 75,287 52,010

2,552 5,219 5,946 8,633 4,859 3,836 (3,147)
 

4th Qtr Total

13,000
30,398 * Receipts Req.
30,000 * Receipts Req.

2,824 2,824

- * Receipts Req.
91,250 365,000

27,135

48,155

- * Receipts Req.

5,000 * Receipts Req.

541 * Receipts Req.
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2,610
223 223

-

- * Receipts Req.
- * Receipts Req.

94,298 524,888

May Jun Jul Aug Sep Oct Nov
49,579 50,428 55,306 52,989 44,877 47,413 35,607
18,196 18,750 18,789 18,630 17,067 17,777 10,985
11,618 12,814 14,509 12,254 10,975 12,207 9,648
79,393 81,992 88,604 83,872 72,920 77,396 56,239

May Jun Jul Aug Sep Oct Nov
38,752 44,576 51,318 54,178 46,368 44,269 34,713
15,699 18,155 18,297 20,418 15,877 17,211 12,192

9,923 12,889 13,938 13,322 8,971 10,455 6,491
64,373 75,620 83,553 87,917 71,216 71,935 53,396

YTD Thru August 530,336.00

May Jun Jul Aug Sep Oct Nov
37,957 46,875 48,560 44,660 36,685 43,665 27,372
14,012 16,744 17,188 18,839 15,733 17,251 10,704

8,606 11,785 11,969 12,829 9,848 9,877 6,732
60,575 75,404 77,717 76,328 62,266 70,794 44,808

 YTD Thru August 501,886.05    

May Jun Jul Aug Sep Oct Nov
42,698 41,599 48,533 54,778 39,506 41,119 28,044
14,549 16,894 17,373 20,318 13,300 16,857 10,571

9,579 10,265 10,055 13,700 8,736 8,900 5,954
66,826 68,757 75,961 88,796 61,542 66,876 44,570

YTD Thru August 508,090.85

May Jun Jul Aug Sep Oct Nov
40,220 41,243 41,811 45,620 36,071 36,621 24,758
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12,928 16,182 15,238 18,010 12,291 14,987 10,480
8,731 10,284 10,911 9,646 7,419 7,967 4,745

61,878 67,709 67,960 73,275 55,781 59,575 39,983
YTD Thru August 471,073.51

May Jun Jul Aug Sep Oct Nov
39,013 44,241 41,616 45,878 43,251 43,000 29,003
12,266 15,130 14,547 17,789 13,540 13,232 9,754
10,926 12,667 11,779 14,115 10,771 11,170 7,511
62,205 72,038 67,941 77,782 67,561 67,401 46,268

YTD Thru August 501,390.47

May Jun Jul Aug Sep Oct Nov
35,659 45,858 39,704 48,259 38,618 39,793 30,951

9,665 12,086 13,365 14,548 12,362 9,743 10,293
9,136 12,173 11,577 13,631 11,422 10,506 7,986

54,460 70,117 64,646 76,438 62,402 60,042 49,230
YTD Thru August 455,613.00

May Jun Jul Aug Sep Oct Nov
28,668 43,884 36,479 37,367 34,191 33,810 30,279

8,663 11,439 13,418 11,953 10,950 11,760 9,837
9,534 12,347 11,765 11,800 9,810 9,912 7,865

46,865 67,670 61,662 61,120 54,951 55,482 47,981
YTD Thru August 415,419.96

May Jun Jul Aug Sep Oct Nov
35,247 48,209 49,071 59,012 43,101 37,794 27,404
14,193 17,849 18,215 21,204 15,917 16,621 10,180
12,193 15,067 14,644 19,239 13,361 13,300 8,849
61,632 81,125 81,930 99,455 72,380 67,715 46,434

YTD Thru August 542,637.61

May Jun Jul Aug Sep Oct Nov
42,903 45,619 49,043 52,713 42,339 40,720 31,073
15,526 17,637 17,385 20,616 15,608 14,310 10,776
11,025 13,299 13,820 15,050 12,086 11,396 8,634
69,454 76,555 80,248 88,378 70,033 66,426 50,483
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YTD Thru August 539,756.40
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Dec YTD
36,388 521,048

6,372 178,906
14,107 122,224
56,867 822,178

 -

(5,633) 72,179

Dec YTD
39,807 575,526
17,060 246,654

-
56,867 822,180

(1,690) 21,654
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Dec YTD
27,570 522,852
11,600 185,974

7,988 125,270
47,157 834,096

Dec YTD
- 444,228
- 171,390
- 111,265
- 726,883

Dec YTD
22,905 445,077

9,958 168,545
6,288 105,283

39,151 718,904
  

Dec YTD
27,680 461,069

9,753 163,428
5,453 99,467

42,886 723,964

Dec YTD
22,516 415,009
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9,125 150,885
5,763 97,922

37,404 663,816

Dec YTD
19,889 445,400

7,676 146,319
6,554 125,022

34,119 716,740

Dec YTD
22,608 424,335

5,937 121,512
5,909 115,894

34,454 661,741

Dec YTD
26,700 370,254

7,198 126,556
6,564 117,486

40,462 614,296

Dec YTD
20,136 450,126
10,659 169,918

8,625 148,541
39,420 768,586

Dec YTD
27,517 467,722

8,748 169,589
8,363 134,016

44,628 771,327
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City of Pewaukee 
2019 Tourism 

Revenue Received:

Tourism Grants:
2019

Budget Jan Feb Mar Apr
Marriot West(CSM) 37,821 40,634 38,316 46,220
Holiday Inn (Heart of America) 14,012 13,876 12,118 15,237
Wildwood(Heart of America) 5,298 6,761 8,048 8,050
Pewaukee Lake Retreat
Totals = 585,000 57,132 61,270 58,482 69,507
2016 Totals  
Difference      

Revenue Received vs. Budget
Monthly Over/(under) = 8,382 12,520 9,732 20,757
OVER TO DATE

YTD Revenue by Function:

Establishment
2019

Budget Jan Feb Mar Apr
Tourism Fund 250 450,000 39,992 42,889 40,937 48,655
City General Fund 100 135,000 17,139 18,381 17,545 20,852
Sports Complex Fund 470 -
 585,000 57,131 61,270 58,482 69,507

Monthly Over/(under) City General Fund= 5,889 7,131 6,295 9,602

YTD Summary-Toursim Fund 250
Tourism Fund 250 Collected 566,196.00 (Collected To Date)
Tourism Dollars Distributed (460,053.92) (Total for Year)

Tourism Balance 106,142.08

Total Tourism Distribution:

Establishment
2019

Budget

2019
Approved
Requests 1st Qtr 2nd Qtr 3rd Qtr

Positively Pewaukee
General Marketing 16,000 16,000
Pos. Pew. Grant Taste 31,000 13,550 17,450
Pos. Pew. Grant Multi-Sport 12,000 12,000
Pos. Pew. Food Truck Rally
Pos. Pew. Website 4,000 4,000
Waukesha-Pewaukee CVB 365,000 91,250 91,250 91,250
Waukesha-Pewaukee CVB
Harley Grant
Waukesha-Pewaukee CVB
Baseball Grant
Pewaukee Kiwanis-Beach
Party 10,000 8,296
Chamber-Advertising,
Print,Signage,Promotions
Chamber-Farmer's Mkt 9,450 1,737
Chamber-website/mktg. 7,500
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475,950 - 148,800 99,546 110,437

2016 Tourism 
Tourism Grants:

2016
Budget Jan Feb Mar Apr

Marriot West(CSM) 415,715 33,803 38,501 39,052 47,727
Holiday Inn (Heart of America) 159,357 12,357 12,928 13,907 14,988
Wildwood(Heart of America) 117,786 6,456 7,859 9,189 9,754
Totals = 692,858 52,616 59,287 62,148 72,469

2015 Tourism 
Tourism Grants:

2015
Budget Jan Feb Mar Apr

Marriot West(CSM) 415,715 27,461 29,771 35,810 37,013
Holiday Inn (Heart of America) 159,357 11,880 12,588 14,547 14,526
Wildwood(Heart of America) 117,786 7,655 7,731 10,314 9,576
Totals = 692,858 46,996 50,090 60,671 61,115

2014 Tourism 
Revenue Received:

Tourism Grants:
2014

Budget Jan Feb Mar Apr
Marriot West(CSM) 415,715 30,319 36,516 32,076 37,487
Holiday Inn (Heart of America) 159,357 11,729 11,839 11,680 12,867
Wildwood(Heart of America) 117,786 5,372 6,795 7,724 7,458
Totals = 692,858 47,420 55,150 51,480 57,813
      

2013 Tourism 
Revenue Received:

Tourism Grants:
2013

Budget Jan Feb Mar Apr
Marriot West(CSM) 420,000 34,428 32,662 32,812 37,209
Holiday Inn (Heart of America) 161,000 10,665 10,340 10,853 11,956
Wildwood(Heart of America) 119,000 5,695 5,672 7,781 7,676
Totals = 700,000 50,789 48,675 51,446 56,841
 

2012 Tourism 
Revenue Received:

Tourism Grants:
2012

Budget Jan Feb Mar Apr
Marriot West(CSM) 420,000 29,476 33,564 29,331 33,780
Radisson-Holiday Inn 161,000 9,173 10,870 10,501 11,101
Wildwood(Heart of America) 119,000 8,166 8,860 9,200 6,229
Totals = 700,000 46,815 53,293 49,033 51,110

2011 Tourism 
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Revenue Received:

Tourism Grants:
2011

Budget Jan Feb Mar Apr
Marriot West(CSM) 390,000 31,711 32,335 40,399 35,065
Radisson 149,500 10,107 9,105 11,640 11,534
Comfort Suites 110,500 8,771 9,481 11,664 9,613
Totals = 650,000 50,588 50,921 63,704 56,212

2010 Tourism 
Revenue Received:

Tourism Grants:
2010

Budget Jan Feb Mar Apr
Marriot West(CSM) 348,000 29,248 27,759 33,204 32,674
Radisson 133,400 7,908 8,119 9,470 8,016
Comfort Suites 98,600 8,099 9,286 7,954 8,215
Totals = 580,000 45,255 45,164 50,628 48,905

2009 Tourism 
Revenue Received:

Tourism Grants:
2009

Budget Jan Feb Mar Apr
Marriot West(CSM) 478,335 22,791 23,601 25,650 26,834
Radisson 180,733 9,510 10,674 10,893 10,259
Comfort Suites 140,933 8,218 8,798 10,875 10,000
Totals = 800,000 40,518 43,073 47,418 47,094

2008 Tourism 
Revenue Received:

Tourism Grants:
2008

Budget Jan Feb Mar Apr
Marriot West(CSM) 463,821 31,430 28,393 33,287 37,042
Radisson 177,719 12,288 11,367 9,865 11,560
Comfort Suites 139,902 9,132 11,111 10,914 12,107
Totals = 781,442 52,849 50,870 54,065 60,710

2007 Tourism 

Revenue Received:

Tourism Grants:
2007

Budget Jan Feb Mar Apr
Marriot West(CSM) 463,821 31,856 33,928 37,291 32,720
Radisson 177,719 11,290 12,207 13,702 11,785
Comfort Suites 139,902 10,285 10,324 10,295 9,439
Totals = 781,442 53,431 56,458 61,288 53,944
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May Jun Jul Aug Sep Oct Nov
45,492 50,354 55,373 52,655 46,343 45,819 31,094
16,884 19,394 20,984 18,913 15,241 17,909 10,891
10,482 10,505 13,256 11,628 8,185 8,967 6,022

2,795
72,858 80,253 89,613 83,196 72,564 72,695 48,006

       

24,108 31,503 40,863 34,446 23,814 23,945 (744)
 

May Jun Jul Aug Sep Oct Nov
51,000 56,177 62,729 58,238 50,795 50,886 33,604
21,857 24,076 26,884 24,959 21,769 21,808 14,402

72,857 80,253 89,613 83,197 72,564 72,694 48,006

10,607 12,826 15,634 13,709 10,519 10,558 3,152
 

4th Qtr Total

16,000 * Receipts Req.
31,000 * Receipts Req.
12,000 * Receipts Req.

-
4,000 * Receipts Req.

91,250 365,000

-

-

8,296 * Receipts Req.

- * Receipts Req.
1,737

7,500 7,500 * Receipts Req.
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101,271 460,054

May Jun Jul Aug Sep Oct Nov
49,579 50,428 55,306 52,989 44,877 47,413 35,607
18,196 18,750 18,789 18,630 17,067 17,777 10,985
11,618 12,814 14,509 12,254 10,975 12,207 9,648
79,393 81,992 88,604 83,872 72,920 77,396 56,239

May Jun Jul Aug Sep Oct Nov
38,752 44,576 51,318 54,178 46,368 44,269 34,713
15,699 18,155 18,297 20,418 15,877 17,211 12,192

9,923 12,889 13,938 13,322 8,971 10,455 6,491
64,373 75,620 83,553 87,917 71,216 71,935 53,396

YTD Thru August 530,336.00

May Jun Jul Aug Sep Oct Nov
37,957 46,875 48,560 44,660 36,685 43,665 27,372
14,012 16,744 17,188 18,839 15,733 17,251 10,704

8,606 11,785 11,969 12,829 9,848 9,877 6,732
60,575 75,404 77,717 76,328 62,266 70,794 44,808

 YTD Thru August 501,886.05    

May Jun Jul Aug Sep Oct Nov
42,698 41,599 48,533 54,778 39,506 41,119 28,044
14,549 16,894 17,373 20,318 13,300 16,857 10,571

9,579 10,265 10,055 13,700 8,736 8,900 5,954
66,826 68,757 75,961 88,796 61,542 66,876 44,570

YTD Thru August 508,090.85

May Jun Jul Aug Sep Oct Nov
40,220 41,243 41,811 45,620 36,071 36,621 24,758
12,928 16,182 15,238 18,010 12,291 14,987 10,480

8,731 10,284 10,911 9,646 7,419 7,967 4,745
61,878 67,709 67,960 73,275 55,781 59,575 39,983

YTD Thru August 471,073.51
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May Jun Jul Aug Sep Oct Nov
39,013 44,241 41,616 45,878 43,251 43,000 29,003
12,266 15,130 14,547 17,789 13,540 13,232 9,754
10,926 12,667 11,779 14,115 10,771 11,170 7,511
62,205 72,038 67,941 77,782 67,561 67,401 46,268

YTD Thru August 501,390.47

May Jun Jul Aug Sep Oct Nov
35,659 45,858 39,704 48,259 38,618 39,793 30,951

9,665 12,086 13,365 14,548 12,362 9,743 10,293
9,136 12,173 11,577 13,631 11,422 10,506 7,986

54,460 70,117 64,646 76,438 62,402 60,042 49,230
YTD Thru August 455,613.00

May Jun Jul Aug Sep Oct Nov
28,668 43,884 36,479 37,367 34,191 33,810 30,279

8,663 11,439 13,418 11,953 10,950 11,760 9,837
9,534 12,347 11,765 11,800 9,810 9,912 7,865

46,865 67,670 61,662 61,120 54,951 55,482 47,981
YTD Thru August 415,419.96

May Jun Jul Aug Sep Oct Nov
35,247 48,209 49,071 59,012 43,101 37,794 27,404
14,193 17,849 18,215 21,204 15,917 16,621 10,180
12,193 15,067 14,644 19,239 13,361 13,300 8,849
61,632 81,125 81,930 99,455 72,380 67,715 46,434

YTD Thru August 542,637.61

May Jun Jul Aug Sep Oct Nov
42,903 45,619 49,043 52,713 42,339 40,720 31,073
15,526 17,637 17,385 20,616 15,608 14,310 10,776
11,025 13,299 13,820 15,050 12,086 11,396 8,634
69,454 76,555 80,248 88,378 70,033 66,426 50,483

YTD Thru August 539,756.40
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Dec YTD
27,399 517,521
10,046 185,504

5,833 103,033
2,795

43,277 806,059

 -

(5,473) 223,853

Dec YTD
30,294 566,196
12,983 242,655

-
43,277 808,851

1,733 107,655
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Dec YTD
27,570 522,852
11,600 185,974

7,988 125,270
47,157 834,096

Dec YTD
- 444,228
- 171,390
- 111,265
- 726,883

Dec YTD
22,905 445,077

9,958 168,545
6,288 105,283

39,151 718,904
  

Dec YTD
27,680 461,069

9,753 163,428
5,453 99,467

42,886 723,964

Dec YTD
22,516 415,009

9,125 150,885
5,763 97,922

37,404 663,816
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Dec YTD
19,889 445,400

7,676 146,319
6,554 125,022

34,119 716,740

Dec YTD
22,608 424,335

5,937 121,512
5,909 115,894

34,454 661,741

Dec YTD
26,700 370,254

7,198 126,556
6,564 117,486

40,462 614,296

Dec YTD
20,136 450,126
10,659 169,918

8,625 148,541
39,420 768,586

Dec YTD
27,517 467,722

8,748 169,589
8,363 134,016

44,628 771,327
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09/21/2021                                        GL ACTIVITY REPORT FOR PEWAUKEE                                                  
                                              FROM 250-00000-41210 TO 250-00000-41210                                              
                                             TRANSACTIONS FROM 01/01/2021 TO 09/21/2021                                            

Date JNL Type DescriptionReference # Debits Credits Balance 

Fund 250 TOURISM & CONVENTION 
01/01/2021 250-00000-41210 PUBLIC ACCOMODATION/HOTEL ROOM TAXBEG. BALANCE   0.00
02/16/2021CR RCPT HEART OF AMERICA1310 10,810.59 (10,810.59)

PUBLIC ACCOMODATION/HOTEL ROO
02/16/2021CR RCPT HEART OF AMERICA1310 1,781.77 (12,592.36)

PUBLIC ACCOMODATION/HOTEL ROO
02/16/2021CR RCPT AVALARA INC 1312 2,871.23 (15,463.59)

AIRBNB
03/01/2021CR RCPT HEART OF AMERICA MANAGEMENT1391 593.22 (16,056.81)

WILDWOOD LODGE REMAINNG BALANCE FROM JAN
03/01/2021CR RCPT HEART OF AMERICA MANAGEMENT1392 3,603.53 (19,660.34)

HOLIDAY INN PEWAUKEE REMAINING BALANCE F
03/05/2021CR RCPT CSM  FINANCIAL LLC1429 7,797.30 (27,457.64)

MARRIOTT MILWAUKEE WEST
03/15/2021CR RCPT CSM  FINANCIAL LLC1484 4,536.99 (31,994.63)

MARRIOTT MILWAUKEE WEST
03/22/2021CR RCPT HEART OF AMERICA MANAGEMENT1517 11,185.97 (43,180.60)

HOLIDAY INN
03/22/2021CR RCPT HEART OF AMERICA MANAGEMENT1518 2,446.18 (45,626.78)

WILDWOOD LODGE
03/22/2021CR RCPT AVALARA INC 1519 2,294.36 (47,921.14)

AIRBNB
04/15/2021CR RCPT CSM  FINANCIAL LLC1659 19,002.87 (66,924.01)

MARRIOTT MILWAUKEE WEST
04/19/2021CR RCPT AVALARA 1668 1,770.42 (68,694.43)

AIRBNB MARCH LODING TAX
04/19/2021CR RCPT EXPEDIA INC1670 2,168.71 (70,863.14)

VERTEX MARCH HOTEL TAX
04/19/2021CR RCPT HEART OF AMERICA HOLIDAY INN1671 13,141.90 (84,005.04)

HOLIDAY INN MARCH HOTEL TAX
04/19/2021CR RCPT HEART OF AMERICA WILDWOOD1672 3,911.03 (87,916.07)

WILDWOOD LODGE MARCH HOTEL TAX
05/14/2021CR RCPT HEART OF AMERICA1838 3,537.02 (91,453.09)

WILDWOOD LODGE  HOTEL TAX
05/14/2021CR RCPT HEART OF AMERICA1839 11,389.43 (102,842.52)

HOLIDAY INN HOTEL TAX
05/19/2021CR RCPT AVALARA INC 1879 1,866.40 (104,708.92)

PEWAUKEE AIRBNB
05/24/2021CR RCPT CSM  FINANCIAL LLC1922 15,665.99 (120,374.91)
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MARRIOTT MILWAUKEE WEST
06/14/2021CR RCPT HEART OF AMERICA MANAGEMENT2126 13,771.74 (134,146.65)

PUBLIC ACCOMODATION/HOTEL ROO
06/14/2021CR RCPT HEART OF AMERICA MANAGEMENT2126 4,922.00 (139,068.65)

PUBLIC ACCOMODATION/HOTEL ROO
06/16/2021CR RCPT CSM  FINANCIAL LLC2149 24,028.65 (163,097.30)

MARRIOTT MILWAUKEE WEST
06/21/2021CR RCPT AVALARA INC 2219 844.80 (163,942.10)

AIRBNB
06/28/2021CR RCPT AVALARA INC 2309 357.04 (164,299.14)

HOMEAWAY
07/19/2021CR RCPT AVALARA INC 2530 1,804.63 (166,103.77)

AVALARA MYLODGE TAX
07/20/2021CR RCPT VERTEX 2557 4,595.32 (170,699.09)

EXPEDIAN INC FEIN 91-1996083
07/23/2021CR RCPT CSM  FINANCIAL LLC2596 25,081.78 (195,780.87)

MARRIOTT MILWAUKEE WEST
07/26/2021CR RCPT AVALARA INC 2623 1,388.97 (197,169.84)

HOMEAWAY.COM
08/17/2021CR RCPT HEART OF AMERICA2871 18,793.36 (215,963.20)

HOLIDAY INN 26847.66 WILDWOOD LODGE 1126
08/17/2021CR RCPT HEART OF AMERICA2871 7,888.32 (223,851.52)

HOLIDAY INN 26847.66 WILDWOOD LODGE 1126
08/20/2021CR RCPT CSM  FINANCIAL LLC2946 27,175.37 (251,026.89)

MARRIOTT MILWAUKEE WEST
08/27/2021CR RCPT AVALARA 3062 4,149.82 (255,176.71)

HOMEAWAY.COM
09/10/2021CR RCPT HEART OF AMERICA WILDWOOD3211 6,315.78 (261,492.49)

JUNE 20221
09/10/2021CR RCPT HEART OF AMERICA HOLIDAY INN3212 16,487.46 (277,979.95)

JUNE 2021
09/20/2021CR RCPT AVALARA INC 3299 1,024.51 (279,004.46)

AIRBNB
09/20/2021CR RCPT CSM  FINANCIAL LLC3300 31,163.55 (310,168.01)

MARRIOTT MILWAUKEE WEST
09/20/2021CR RCPT HEART OF AMERICA WILDWOOD3301 6,539.50 (316,707.51)

PUBLIC ACCOMODATION/HOTEL ROO
09/20/2021CR RCPT HEART OF AMERICA HOLIDAY INN3302 18,000.28 (334,707.79)

PUBLIC ACCOMODATION/HOTEL ROO
09/21/2021 250-00000-41210END BALANCE 0.00 334,707.79 (334,707.79)

340,758.00

6,050.21
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4,536.99
10586.303

340,757.10
334707.79
152089.04

486,796.83
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15,443.70 15123
- 10586.1

2,545.39
-

4,101.76
-

847.46
-

5,147.90
-

11,139.00
-

6,481.41 15123.3
- 10586.3

15,979.96
-

3,494.54
-

3,277.66
-

27,146.96
-

2,529.17
-

3,098.16
-

18,774.14
-

5,587.19
-

5,052.89
-

16,270.61
-

2,666.29
-

22,379.99

09/21/2021                                        GL ACTIVITY REPORT FOR PEWAUKEE                                                  
                                              FROM 250-00000-41210 TO 250-00000-41210                                              
                                             TRANSACTIONS FROM 01/01/2021 TO 09/21/2021                                            

Page 44 of 82



-
19,673.91

-
7,031.43

-
34,326.64

-
1,206.86

-
510.06

-
2,578.04

-
6,564.74

-
35,831.11

-
1,984.24

26,847.66

11,269.03

38,821.96

5,928.31

9,022.54

23,553.51

1,463.59
-

44,519.36
-

9,342.14
-

25,714.69
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City of Pewaukee 
2020 Tourism 

Revenue Received:

Tourism Grants:
2020

Budget Jan Feb Mar Apr
Marriot West(CSM) 32,161 38,999 17,019 842
Holiday Inn (Heart of America) 10,485 12,489 6,166 2,125
Wildwood(Heart of America) 4,245 5,669 3,102 -
Airbnb Inc (Avalara) 275 240 104
HomeAway.com (Avalara)
Expedia
Pewaukee Lake Retreat
Totals = 800,000 47,166 57,397 26,390 2,967
2016 Totals  
Difference      

Revenue Received vs. Budget
Monthly Over/(under) = (19,501) (9,270) (40,276) (63,700)
OVER TO DATE

YTD Revenue by Function:

Establishment
2020

Budget Jan Feb Mar Apr
Tourism Fund 250 560,000 33,016 40,178 18,473 2,077
City General Fund 100 240,000 14,150 17,219 7,917 890
Sports Complex Fund 470 -
 800,000 47,166 57,397 26,390 2,967

Monthly Over/(under) City General Fund= (5,850) (2,781) (12,083) (19,110)

YTD Summary-Toursim Fund 250
Tourism Fund 250 Collected 235,171.00 (Collected To Date)
Tourism Dollars Distributed (240,811.70) (Total for Year)

Tourism Balance (5,640.70)

Total Tourism Distribution:

Establishment
2020

Budget

2020
Approved
Requests 1st Qtr 2nd Qtr 3rd Qtr

Positively Pewaukee
General Marketing 18,000 18,000
Pos. Pew. Grant Taste 30,000 14,344
Pos. Pew. Grant Multi-Sport
Pos. Pew. Food Truck Rally
Pos. Pew Balloon Rally 26,000
Pos. Pew. 1/2 Marathon
Pos. Pew. Website 4,000 4,000
Waukesha-Pewaukee CVB 365,000 91,250 91,250
Waukesha-Pewaukee CVB
Harley Grant
Waukesha-Pewaukee CVB
Baseball Grant
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Waukesha - Pewaukee CVB
Wednesday night Summer
Transportation 6,000
Waukesha-Pewaukee CVB
4 receptions 4,500

Pewaukee Kiwanis-Advertising
City of Pewaukee - Sports
Complex Marketing 20,000
Pewaukee Kiwanis-Beach
Party 10,000 1,968
Chamber-Advertising,
Print,Signage,Promotions
Chamber- Community Fest 5,000
Chamber-Farmer's Mkt 6,500
Midwest-Major Leauge
Camping
Waukesha-Pewaukee CVB
Baseball Grant
Chamber- website/mktg. 7,500
Transfer to General Fund for
Tourism Director 20,000 20,000

522,500 - 127,594 - 113,218

2016 Tourism 
Tourism Grants:

2016
Budget Jan Feb Mar Apr

Marriot West(CSM) 415,715 33,803 38,501 39,052 47,727
Holiday Inn (Heart of America) 159,357 12,357 12,928 13,907 14,988
Wildwood(Heart of America) 117,786 6,456 7,859 9,189 9,754
Totals = 692,858 52,616 59,287 62,148 72,469

2015 Tourism 
Tourism Grants:

2015
Budget Jan Feb Mar Apr

Marriot West(CSM) 415,715 27,461 29,771 35,810 37,013
Holiday Inn (Heart of America) 159,357 11,880 12,588 14,547 14,526
Wildwood(Heart of America) 117,786 7,655 7,731 10,314 9,576
Totals = 692,858 46,996 50,090 60,671 61,115

2014 Tourism 
Revenue Received:

Tourism Grants:
2014

Budget Jan Feb Mar Apr
Marriot West(CSM) 415,715 30,319 36,516 32,076 37,487
Holiday Inn (Heart of America) 159,357 11,729 11,839 11,680 12,867
Wildwood(Heart of America) 117,786 5,372 6,795 7,724 7,458
Totals = 692,858 47,420 55,150 51,480 57,813
      

2013 Tourism 
Revenue Received:
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Tourism Grants:
2013

Budget Jan Feb Mar Apr
Marriot West(CSM) 420,000 34,428 32,662 32,812 37,209
Holiday Inn (Heart of America) 161,000 10,665 10,340 10,853 11,956
Wildwood(Heart of America) 119,000 5,695 5,672 7,781 7,676
Totals = 700,000 50,789 48,675 51,446 56,841
 

2012 Tourism 
Revenue Received:

Tourism Grants:
2012

Budget Jan Feb Mar Apr
Marriot West(CSM) 420,000 29,476 33,564 29,331 33,780
Radisson-Holiday Inn 161,000 9,173 10,870 10,501 11,101
Wildwood(Heart of America) 119,000 8,166 8,860 9,200 6,229
Totals = 700,000 46,815 53,293 49,033 51,110

2011 Tourism 
Revenue Received:

Tourism Grants:
2011

Budget Jan Feb Mar Apr
Marriot West(CSM) 390,000 31,711 32,335 40,399 35,065
Radisson 149,500 10,107 9,105 11,640 11,534
Comfort Suites 110,500 8,771 9,481 11,664 9,613
Totals = 650,000 50,588 50,921 63,704 56,212

2010 Tourism 
Revenue Received:

Tourism Grants:
2010

Budget Jan Feb Mar Apr
Marriot West(CSM) 348,000 29,248 27,759 33,204 32,674
Radisson 133,400 7,908 8,119 9,470 8,016
Comfort Suites 98,600 8,099 9,286 7,954 8,215
Totals = 580,000 45,255 45,164 50,628 48,905

2009 Tourism 
Revenue Received:

Tourism Grants:
2009

Budget Jan Feb Mar Apr
Marriot West(CSM) 478,335 22,791 23,601 25,650 26,834
Radisson 180,733 9,510 10,674 10,893 10,259
Comfort Suites 140,933 8,218 8,798 10,875 10,000
Totals = 800,000 40,518 43,073 47,418 47,094

2008 Tourism 
Revenue Received:

Tourism Grants:
2008

Budget Jan Feb Mar Apr
Marriot West(CSM) 463,821 31,430 28,393 33,287 37,042
Radisson 177,719 12,288 11,367 9,865 11,560
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Comfort Suites 139,902 9,132 11,111 10,914 12,107
Totals = 781,442 52,849 50,870 54,065 60,710

2007 Tourism 

Revenue Received:

Tourism Grants:
2007

Budget Jan Feb Mar Apr
Marriot West(CSM) 463,821 31,856 33,928 37,291 32,720
Radisson 177,719 11,290 12,207 13,702 11,785
Comfort Suites 139,902 10,285 10,324 10,295 9,439
Totals = 781,442 53,431 56,458 61,288 53,944
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May Jun Jul Aug Sep Oct Nov
2,930 7,922 9,311 10,114 11,302 10,759 5,638
2,834 4,619 5,705 12,216 11,842 12,181 16,808

2,139 3,105 3,753 3,939 5,463 4,332
754 3,964 2,221 1,319 244 743 779

967 900 - -
5,847 3,953

- 931 1,395
6,518 24,491 22,241 28,303 32,675 29,146 27,556

       

(60,149) (42,176) (44,426) (38,364) (33,992) (37,521) (39,110)
 

15,801.78 23,872.15
6,439.59 8,802.36

May Jun Jul Aug Sep Oct Nov
4,563 17,144 15,802 19,812 23,872 20,402 19,289
1,955 7,347 6,439 8,491 8,803 8,744 8,267

6,518 24,491 22,241 28,303 32,675 29,146 27,556

(18,045) (12,653) (13,561) (11,509) (11,197) (11,256) (11,733)
 

4th Qtr Total

18,000 * Receipts Req.
14,344 * Receipts Req.

- * Receipts Req.
-

- * Receipts Req.
4,000 * Receipts Req.

182,500

-

-
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- * Receipts Req.

- * Receipts Req.

1,968 * Receipts Req.

- * Receipts Req.

-

-

- * Receipts Req.

20,000 * Receipts Req.
- 240,812

May Jun Jul Aug Sep Oct Nov
49,579 50,428 55,306 52,989 44,877 47,413 35,607
18,196 18,750 18,789 18,630 17,067 17,777 10,985
11,618 12,814 14,509 12,254 10,975 12,207 9,648
79,393 81,992 88,604 83,872 72,920 77,396 56,239

May Jun Jul Aug Sep Oct Nov
38,752 44,576 51,318 54,178 46,368 44,269 34,713
15,699 18,155 18,297 20,418 15,877 17,211 12,192

9,923 12,889 13,938 13,322 8,971 10,455 6,491
64,373 75,620 83,553 87,917 71,216 71,935 53,396

YTD Thru August 530,336.00

May Jun Jul Aug Sep Oct Nov
37,957 46,875 48,560 44,660 36,685 43,665 27,372
14,012 16,744 17,188 18,839 15,733 17,251 10,704

8,606 11,785 11,969 12,829 9,848 9,877 6,732
60,575 75,404 77,717 76,328 62,266 70,794 44,808

 YTD Thru August 501,886.05    
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May Jun Jul Aug Sep Oct Nov
42,698 41,599 48,533 54,778 39,506 41,119 28,044
14,549 16,894 17,373 20,318 13,300 16,857 10,571

9,579 10,265 10,055 13,700 8,736 8,900 5,954
66,826 68,757 75,961 88,796 61,542 66,876 44,570

YTD Thru August 508,090.85

May Jun Jul Aug Sep Oct Nov
40,220 41,243 41,811 45,620 36,071 36,621 24,758
12,928 16,182 15,238 18,010 12,291 14,987 10,480

8,731 10,284 10,911 9,646 7,419 7,967 4,745
61,878 67,709 67,960 73,275 55,781 59,575 39,983

YTD Thru August 471,073.51

May Jun Jul Aug Sep Oct Nov
39,013 44,241 41,616 45,878 43,251 43,000 29,003
12,266 15,130 14,547 17,789 13,540 13,232 9,754
10,926 12,667 11,779 14,115 10,771 11,170 7,511
62,205 72,038 67,941 77,782 67,561 67,401 46,268

YTD Thru August 501,390.47

May Jun Jul Aug Sep Oct Nov
35,659 45,858 39,704 48,259 38,618 39,793 30,951

9,665 12,086 13,365 14,548 12,362 9,743 10,293
9,136 12,173 11,577 13,631 11,422 10,506 7,986

54,460 70,117 64,646 76,438 62,402 60,042 49,230
YTD Thru August 455,613.00

May Jun Jul Aug Sep Oct Nov
28,668 43,884 36,479 37,367 34,191 33,810 30,279

8,663 11,439 13,418 11,953 10,950 11,760 9,837
9,534 12,347 11,765 11,800 9,810 9,912 7,865

46,865 67,670 61,662 61,120 54,951 55,482 47,981
YTD Thru August 415,419.96

May Jun Jul Aug Sep Oct Nov
35,247 48,209 49,071 59,012 43,101 37,794 27,404
14,193 17,849 18,215 21,204 15,917 16,621 10,180
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12,193 15,067 14,644 19,239 13,361 13,300 8,849
61,632 81,125 81,930 99,455 72,380 67,715 46,434

YTD Thru August 542,637.61

May Jun Jul Aug Sep Oct Nov
42,903 45,619 49,043 52,713 42,339 40,720 31,073
15,526 17,637 17,385 20,616 15,608 14,310 10,776
11,025 13,299 13,820 15,050 12,086 11,396 8,634
69,454 76,555 80,248 88,378 70,033 66,426 50,483

YTD Thru August 539,756.40
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Dec YTD
4,653 151,651

18,850 116,320
2,209 37,955

737 11,380
- 1,868

2,898 12,697
2,326

29,347 334,197

 -

(37,320) (465,805)

Dec YTD
20,543 235,171 July & Sept % splits were posted inaccurately. Spreadsheet is update to actuals in the GL

8,804 99,026
-

29,347 334,197

(11,196) (140,974)
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Dec YTD
27,570 522,852
11,600 185,974

7,988 125,270
47,157 834,096

Dec YTD
- 444,228
- 171,390
- 111,265
- 726,883

Dec YTD
22,905 445,077

9,958 168,545
6,288 105,283

39,151 718,904
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Dec YTD
27,680 461,069

9,753 163,428
5,453 99,467

42,886 723,964

Dec YTD
22,516 415,009

9,125 150,885
5,763 97,922

37,404 663,816

Dec YTD
19,889 445,400

7,676 146,319
6,554 125,022

34,119 716,740

Dec YTD
22,608 424,335

5,937 121,512
5,909 115,894

34,454 661,741

Dec YTD
26,700 370,254

7,198 126,556
6,564 117,486

40,462 614,296

Dec YTD
20,136 450,126
10,659 169,918
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8,625 148,541
39,420 768,586

Dec YTD
27,517 467,722

8,748 169,589
8,363 134,016

44,628 771,327
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July & Sept % splits were posted inaccurately. Spreadsheet is update to actuals in the GL
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City of Pewaukee 
2021 Tourism 

Revenue Received:

Tourism Grants:
2021

Budget Jan Feb Mar Apr
Marriot West(CSM) 11,139 15,123 27,147 22,380
Holiday Inn (Heart of America) 20,592 15,980 18,774 16,271
Wildwood(Heart of America) 3,394 3,495 5,587 5,053
Airbnb Inc (Avalara) 4,102 3,278 2,529 2,666
HomeAway.com (Avalara) - - - -
Expedia/Vertex 3,098
Pewaukee Lake Retreat
Avalara (Agoda International)
Totals = - 39,226 37,875 57,136 46,370

 
     

Revenue Received vs. Budget
Monthly Over/(under) = 39,226 37,875 57,136 46,370
OVER TO DATE

YTD Revenue by Function:

Establishment
2021

Budget Jan Feb Mar Apr
Tourism Fund 250 27,458 26,513 39,995 32,459
City General Fund 100 11,768 11,363 17,141 13,911
Sports Complex Fund 470
 - 39,226 37,876 57,136 46,370

Monthly Over/(under) City General Fund= 11,768 11,363 17,141 13,911
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May Jun Jul Aug Sep Oct Nov
34,327 35,831 38,822 44,519 50,418 41,817 34,262
19,674 23,554 26,848 25,715 20,141 16,834 12,157

7,031 9,023 11,269 9,342 7,315 5,548 4,817
1,207 2,578 - 1,464 739

510 1,984 5,928 3,291 1,980
6,565 10,616

-

62,749 79,534 82,867 84,330 91,208 64,199 51,236

       

62,749 79,534 82,867 84,330 91,208 64,199 51,236
 

May Jun Jul Aug Sep Oct Nov
43,924 55,674 58,007 59,031 63,846 44,939 35,865
18,825 23,860 24,860 25,299 27,363 19,260 15,371

62,749 79,534 82,867 84,330 91,209 64,199 51,236

18,825 23,860 24,860 25,299 27,363 19,260 15,371
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Dec YTD
26,270 382,056

9,774 226,312
3,492 75,364
3,466 22,028
1,031 14,725
5,876 26,155

-
46 46

49,955 746,686

 -

49,955 746,685

Dec YTD
34,969 522,680
14,987 224,008

-
49,956 746,688

14,987 224,008
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City of Pewaukee 
2022 Tourism 

Revenue Received:

Tourism Grants:
2022

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Marriot West(CSM) 23,611 39,098 51,205 49,349 57,572 59,355 60,286 70,042 65,114 60,167 43,726 37,745 617,269
Holiday Inn (Heart of America) 6,580 6,075 9,536 12,452 12,174 15,018 16,182 17,262 16,604 17,586 3,601 5,519 138,590
Wildwood(Heart of America) 2,524 3,310 5,079 6,627 9,853 13,778 16,013 13,311 14,055 13,224 1,690 6,046 105,509
Airbnb Inc (Avalara) 7,791 3,567 3,480 3,656 18,493
HomeAway.com (Avalara) 425 2,588 11,211 466 14,690
Expedia/Vertex 5,065 16,020 21,485 11,629 54,199
Pewaukee Lake Retreat -
Avalara (Agoda International) 314 293 245 131 983
Totals = - 32,715 48,483 79,414 68,427 79,600 110,619 92,481 100,615 132,194 90,977 49,017 65,191 949,733

 
             -

Revenue Received vs. Budget
Monthly Over/(under) = 32,715 48,483 79,414 68,427 79,600 110,619 92,481 100,615 132,194 90,977 49,017 65,191 949,733
OVER TO DATE  

YTD Revenue by Function:

Establishment
2021

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Tourism Fund 250 22,900 33,938 55,590 47,899 55,720 77,433 64,737 70,430 92,536 63,684 34,312 45,634 664,813
City General Fund 100 9,814 14,545 23,824 20,528 23,880 33,186 27,744 30,184 39,658 27,293 14,705 19,557 284,918
Sports Complex Fund 470 -
 - 32,714 48,483 79,414 68,427 79,600 110,619 92,481 100,614 132,194 90,977 49,017 65,191 949,731

Monthly Over/(under) City General Fund= 9,814 14,545 23,824 20,528 23,880 33,186 27,744 30,184 39,658 27,293 14,705 19,557 284,918
 

YTD Summary-Toursim Fund 250
Tourism Fund 250 Collected 664,813.00 (Collected To Date)
Tourism Dollars Distributed (370,012.11) (Total for Year)

Tourism Balance 294,800.89

Total Tourism Distribution:

Establishment
2022

Budget

2022
Approved
Requests 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Total

Positively Pewaukee
General Marketing 20,000 20,000 20,000 * Receipts Req.
Pos. Pew. Grant Taste 30,000 30,000 30,000 * Receipts Req.
Pos. Pew. Winter Race 7,500 7,500
Pos. Pew Video-Break Throudh 8,000 8,000
Pos. Pew. Grant Multi-Sport - * Receipts Req.
Pos. Pew. Food Truck Rally -
Pos. Pew Balloon Rally 35,000 -
Pos. Pew. 1/2 Marathon - * Receipts Req.
Pos. Pew. Website 3,000 3,000 3,000 * Receipts Req.
Waukesha-Pewaukee CVB 248,000 62,000 62,000 62,000 62,000 248,000
Waukesha-Pewaukee CVB
Contingency 60,000 -
Waukesha-Pewaukee CVB
Baseball Grant 25,000 25,000 * Receipts Req.
Waukesha - Pewaukee CVB
Wednesday night Summer
Transportation -
Waukesha-Pewaukee CVB
4 receptions - * Receipts Req.
Pewaukee Kiwanis-Advertising - * Receipts Req.
City of Pewaukee - Sports
Complex Marketing -

Pewaukee Kiwanis-Beach Party 9,200 7,740 7,740 * Receipts Req.
Pewaukee Kiwanis-River Run 800 773 773 * Receipts Req.
Chamber- Community Fest -
Chamber-Farmer's Mkt -
Midwest-Major Leauge Camping -
Chamber- website/mktg. -
Transfer to General Fund for
Tourism Director 20,000 20,000 20,000 * Receipts Req.

426,000 - 85,000 82,000 116,012 87,000 370,012
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Total Tourism Distribution:

Establishment
2023

Budget

2023
Approved
Requests 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Total

Pos. Pew. General Marketing 23,000 23,000 23,000 - - - 23,000
Pos. Pew. Race Series 60,000 60,000 60,000 - - - 60,000
Pos. Pew. Website 3,000 3,000 3,000 - - - 3,000
Waukesha-Pewaukee CVB 267,850 267,850 66,962.50 66,962.50 66,962.50 66,962.50 267,850
Waukesha-Pewaukee CVB
Baseball Grant 25,000 25,000 - - - 24,000 24,000
Pewaukee Kiwanis-Beach Party 10,000 10,000 - - 6,528 - 6,528
Pewaukee Kiwanis-River Run 800 800 - - 800 - 800
Transfer to General Fund for Tourism
Director 20,000 20,000 - - - 20,000 20,000

City of Pewaukee - Sports Complex
Turf (CC Meeting 3/20/2023) - 400,000 - 8,066 46,944 8,939 63,949

409,650 152,963 75,029 121,235 119,902 469,127
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City of Pewaukee 
2024 Tourism 

Revenue Received:

Tourism Grants:
2024

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Marriot West(CSM) 42,681 47,083 49,571 60,309 57,376 71,221 89,817 69,346 57,969 74,952 33,826 39,453 693,605
Holiday Inn (Heart of America) 10,162 8,441 8,684 12,015 15,955 19,500 36,137 15,722 14,379 15,458 8,880 9,309 174,641
Wildwood (Heart of America) 4,655 4,138 6,477 6,184 8,493 11,725 15,146 12,608 7,934 7,967 5,903 5,980 97,210
The Inn of the Olde Homestead 53 - 13 79 58 132 391 313 396 248 225 162 2,070
Airbnb Inc (Avalara) - - 6,458 - - 7,900 - - 7,089 - - 4,734 26,181
HomeAway.com (Avalara) - - 370 - - 3,932 - - 5,907 - - 1,441 11,650
Expedia/Vertex - - 7,893 - - 11,029 - - 16,407 - - 12,310 47,639
Booking.com 1,452 1,452
Avalara (Agoda International) - - 224 - - 171 - - 130 - - 73 597
Totals = 785,750 57,551 59,661 79,689 78,587 81,882 125,610 141,491 97,989 110,211 98,625 48,834 74,915 1,055,046

 
             -

Revenue Received vs. Budget
Monthly Over/(under) = (728,199) (668,538) (588,849) (510,262) (428,380) (302,770) (161,279) (63,290) 46,921 145,546 194,381 269,296
OVER TO DATE  

YTD Revenue by Function:

Establishment
2024

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Tourism Fund 250 555,025 40,286 41,763 55,783 55,011 57,318 87,927 99,044 68,592 77,148 69,038 34,184 52,440 738,534
City General Fund 100 235,735 17,265 17,898 23,907 23,576 24,565 37,683 42,447 29,397 33,063 29,588 14,650 22,474 316,513
Sports Complex Fund 470 -
 - 57,551 59,661 79,690 78,587 81,883 125,610 141,491 97,989 110,211 98,626 48,834 74,914 1,055,047

Monthly Over/(under) City General Fund= (2,380) (1,747) 4,262 3,931 4,920 18,038 22,802 9,752 13,418 9,943 (4,995) 2,829 80,773
 

YTD Summary-Toursim Fund 250
Tourism Fund 250 Collected 738,534 (Collected To Date)
Tourism Dollars Distributed (206,868) (Total for Year)

Tourism Balance 531,666

Total Tourism Distribution:

Establishment
2024

Budget Requests

2024
Approved
Requests 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Total

Pos. Pew. General Marketing 23,000 23,000 1,995 5,877 7,872
Waukesha-Pewaukee CVB 275,250 255,250 63,813 63,812 63,813 63,812 255,250
Waukesha-Pewaukee CVB
Major League Baseball 20,000 40,000 - - - 40,000 40,000
Pewaukee Kiwanis-Beach Party 10,000 10,000 - - 6,662 - 6,662
Pewaukee Kiwanis-River Run 800 - - - 897 - 897 Tourism Commission reprogrammed funds on 9/16/2024 
Transfer to General Fund for Tourism
Director 30,000 30,000 - - - 30,000 30,000

City of Pewaukee - Sports Complex
Turf (CC Meeting 3/20/2023) 400,000 400,000 - $200,000 from Fund Balance
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822,050 758,250 63,813 65,807 77,248 133,812 340,680
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City of Pewaukee 
2025 Tourism 

Revenue Received:

Tourism Grants:
2025

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Marriot West(CSM) 37,782 41,144 63,134 57,909 73,710 70,261 72,500 416,440
Holiday Inn (Heart of America) 8,222 8,536 10,890 10,820 12,343 16,384 18,119 20,265 105,579
Wildwood (Heart of America) 3,834 3,543 5,543 4,506 6,650 8,483 9,451 10,056 52,067
Booking.com 1,681 4,666 6,347
The Inn of the Olde Homestead 34 97 109 109 231 376 513 578 2,048
Lakeside Retreat -
Hopper (Avalara) 21 18 39
Airbnb Inc (Avalara) - - 11,694 - - 8,355 - - - - 20,049
HomeAway.com (Avalara) - - 950 - - 1,422 - - - - 2,373
Expedia/Vertex/Avalara - - 7,163 - - 13,305 - - - - 20,468
Avalara (Agoda International) - - 69 - - 62 - - - - 130
Totals = 900,000 49,871 53,321 101,254 73,344 92,934 123,333 100,583 30,900 - - - - 625,541

 
             -

Revenue Received vs. Budget
Monthly Over/(under) = (850,129) (796,808) (695,553) (622,209) (529,275) (405,942) (305,359) (274,459) - - - -
OVER TO DATE  

YTD Revenue by Function:

Establishment
2024

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Tourism Fund 250 630,000 34,910 37,325 70,878 51,341 65,054 86,333 70,408 21,630 - - - - 437,879
City General Fund 100 270,000 14,961 15,996 30,376 22,003 27,880 37,000 30,175 9,270 - - - - 187,661
Sports Complex Fund 470 -
 - 49,871 53,321 101,254 73,344 92,934 123,333 100,583 30,900 - - - - 625,540
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Total Tourism Distribution:

Establishment
2026

Budget Requests

2026
Approved
Requests 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Total

Pos. Pew. General Marketing 23,000 -
Pos. Pew. Taste on the Lake 33,500 -

Pos. Pew. Taste on the Lake Merch 1,000
Pos. pew. Pewaukee Discover
Pewaukee 16,000
Pos. Pew. Website 2,000 -
Pos. Pew. Brewers Marketing 5,000
Pos. Pew. Signage 2,400
Pos. Pew. Pay It Forward Store 3,000
Waukesha-Pewaukee CVB 289,260 -
Waukesha-Pewaukee CVB
Major League Baseball 30,000 - - -
Pewaukee Kiwanis-Beach Party 10,000 - - - -
Pewaukee Kiwanis-River Run 1,000 - - -
Village Event Advertising 10,000
Village Fire Works 15,000
Drone Show 40,000
Tent / Bleacher Rental & Music 34,000
 40,000 - - - - -

City of Pewaukee - Sports Complex
Turf (CC Meeting 3/20/2023) 200,000 -

755,160 - - - - - -
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 W240 N3065 Pewaukee Road 
 Pewaukee, Wisconsin 53072 
 Phone (262) 691-0770     Fax (262) 691-1798 
                                         
 

 

City of Pewaukee 2026 Tourism Application 
 

2025 Recap – This year marked the first-year venture into ‘stay-to-play’ for baseball 
tournaments, which is a model where teams outside of 100-miles are required to stay in 
Pewaukee hotels. We were able to capture 475 hotel stays (over 325 more than 2024) in year 
one, with most of those coming in Pewaukee hotels. We did have occasional overflow where our 
contracts were full with the room block not being able to expand, causing this overflow. We’ll 
have a better idea in 2026 how to approach room block quantity at the front-end. Our main 
tournament provider has continued working with us on refining this approach, while also 
expanding their team recruitment model to include whole clubs from out of state visiting in 
future years. We look forward to 2026 expansion.  
 

Operational Request 
 

With the synthetic field turf installed at the Pewaukee Sports Complex, our management of the 
field use operation is fully underway. The City is again requesting $40,000 towards the Tourism 
Director and other staff assisting in managing tourism and facility marketing. 
 
In 2025, we hosted 11 tournaments specifically targeting teams from out of market. There were 
another two tournaments hosted by Pewaukee Youth Baseball who began marketing from farther 
away also.  
 

Synthetic Turf Project Request (completed spring 2025) 
 
Previous commitment from the Tourism Commission allocated $400,000 from Tourism Fund 
($200k fund balance, $200k 2024 budget) towards the project, with up to $200,000 annual 
commitments until the remaining balance was paid in full. There was also verbal commitment to 
begin funding a capital replacement of turf upon completion of the installation payments.  
 
Per previous Tourism meetings, the approved annual payments were scheduled to be: 
 
2024 Tourism Fund Balance/Operational Budget Request $400,000 
 
2025- ~2031 - Reimbursement    ~$200,000 annually 
 
While the Sports Complex is operational, we are still finalizing a few items on the punch list. 
Ahead of the 2027 budget meeting, we should have a final number to determine the expected 
repayment plan.  
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