
JOINT PARKS AND RECREATION BOARD
MEETING NOTICE AND AGENDA

Wednesday, March 9, 2022
7:00 PM

Pewaukee City Hall ~ Common Council Chambers

1. Call to Order and Pledge of Allegiance

2. Public Comment - Please limit your comments to 2 minutes, if further time for discussion is needed
please contact the Director prior to the meeting.

3. Approval of minutes from February 9, 2022 meeting.

4. Discussion and possible action regarding Pewaukee Sussex United and Pewaukee Parks &
Recreation operational agreement.

5. Discussion and possible action for ball diamond improvements utilizing funds raised through
sponsorship advertisements at Pewaukee Sports Complex.

6. Discussion and possible action regarding Laimon Park financials for February, 2022.

7. Adjournment

Nick Phalin, CPRP
Parks & Recreation Director 

[Insert Publishing Date - Text shows at bottom below name/title.]

NOTICE

It is possible that members of other governmental bodies of the municipality may be in attendance to gather information that may form a
quorum. At the above stated meeting, no action will be taken by any governmental body other than the governmental body specifically referred
to above in this notice.

Any person who has a qualifying disability under the Americans with Disabilities Act that requires the meeting or materials at the meeting to be
in an accessible format must contact the Park and Recreation Director at (262) 691-7275 by 2:00 p.m. the Monday prior to the meeting so
that arrangements may be made to accommodate your request.



CITY OF PEWAUKEE
JOINT PARK AND RECREATION BOARD AGENDA ITEM 3.

DATE: March  9, 2022

DEPARTMENT: Parks and Recreation

PROVIDED BY:

SUBJECT: 

Approval of minutes from February 9, 2022 meeting.

BACKGROUND: 

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:
Description
Minutes
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City of Pewaukee
W240 N3065 Pewaukee Road

Joint Parks and Recreation Board Meeting Minutes
Wednesday, February 9, 2022

MEETING MINUTES
Wednesday, February 9, 2022

7:00 PM
Pewaukee City Hall ~ Common Council Chambers

VIDEO

In attendance:

Alderman B. Dziwulski, Trustee B. Rohde, D. Linsmeier, G. Majeskie, D. Kaatz, A. Brimmer, T.
Greenwald. 

Also Present: 

Community Services Director N. Phalin.

1. Call to Order and Pledge of Allegiance

2. Public Comment

3. Approval of the December 8, 2021 meeting minutes.

A motion was made and seconded, (Dave Linsmeier, Gary Majeskie) to approve
minutes from December 8, 2021 meeting.Motion Passed: 6-For, 0-Against.

4. Update regarding Fall 2021 programs.

5. Discussion and possible action regarding National Day of Prayer at Lakefront Park on May 5, 2022.

A motion was made and seconded, (Bob Rohde, Todd Greenwald) to approve the event
and recommend to the Village Board.Motion Passed: 7-For, 0-Against.

6. Discussion and possible action regarding The Beergo at 2022 Pewaukee Lake Water Ski Club
shows.

Recommend to the Village Board.
A motion was made and seconded, (Brian Dziwulski, Dave Linsmeier) to approve the
proposed 2022 ski show schedule for The Beergo.Motion Passed: 7-For, 0-Against.

7. Discussion and possible action regarding Pewaukee Lake Water Ski Club proposed dates for 2022.

A motion was made and seconded, (Dave Linsmeier, Gary Majeskie) to approve the
proposed 2022 schedule.Motion Passed: 7-For, 0-Against.

8. Discussion and possible action regarding Pewaukee Lake Water Ski Club's pier agreement. 

A motion was made and seconded, (Dave Linsmeier, Todd Greenwald) to send previous
agreement to the Village Attorney for edits and review by the Village Board.Motion
Passed: 7-For, 0-Against.
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9. Discussion and possible action regarding Pewaukee Lake Water Ski Club's landing platform
agreement.

10. Discussion and possible action regarding water-based bike demonstrations at Lakefront Park and
Pewaukee Beach. 

A motion was made and seconded, (Todd Greenwald, Bob Rohde) to approve the
proposed events with final dates and location to be determined with a $50 fee per three-
hour event.Motion Passed: 7-For, 0-Against.

11. Discussion regarding storage building at Pewaukee Sports Complex to be utilized by Pewaukee
Youth Baseball and Pewaukee Parks and Recreation. 

12. Update regarding Nettesheim Park ball diamond scoreboards.

13. Update regarding all-inclusive playground and splash pad.

14. Update regarding goal progress from Park and Open Space Plan.

15. Discussion and possible action regarding Laimon Park financials for December, 2021 and January,
2022.

A motion was made and seconded, (Dave Linsmeier, Bob Rohde) to approve Laimon
Park financials for December, 2021 and January, 2022.Motion Passed: 7-For, 0-Against.

16. Adjournment

A motion was made and seconded, (Todd Greenwald, Gary Majeskie) to adjourn.Motion
Passed: 7-For, 0-Against.

 
Respectfully Submitted,
Nick Phalin, CPRP
Parks & Recreation Director

February 8, 2022
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CITY OF PEWAUKEE
JOINT PARK AND RECREATION BOARD AGENDA ITEM 4.

DATE: March  9, 2022

DEPARTMENT: Parks and Recreation

PROVIDED BY: Nick

SUBJECT: 

Discussion and possible action regarding Pewaukee Sussex United and Pewaukee Parks & Recreation operational
agreement.

BACKGROUND: 

After further discussion with PSU President/owner, Joe Ulm, the feedback below is from conversation with Joe. 
 
Joe understood the potential concerns with previous agreement changes. After consideration, PSU has elected to keep
the proposed agreement rather consistent with the previous agreement.
 
Director Phalin reviewed the previous agreement and addendum and has attached red line edits. The previous
amendment is no longer necessary as their commitment has been completed.
 
Proposed changes requested by PSU President Joe Ulm:

I suggest we use a new 20-year term and then build into the agreement whatever flexibility the city prefers
regarding use, fees, advertising, etc. (Initial agreement was signed in May, 2018. Scheduled to expire May, 2038.)
I suggest the addendum information be incorporated into the agreement so we can operate from one document (to
simplify things). 
I suggest adding the Pewaukee resident/non-resident player fees and the team fees into the agreement. (Current
agreement states no fee changes for 10 years from initial signed date).
I suggest adding general wording about the use of the other Pewaukee parks.
I would like the City’s approval to use PSC as PSU’s home including having a postal address at PSC

FINANCIAL IMPACT:

Pewaukee Sussex United has accelerated their commitment repayment for the Pewaukee Sports Complex concession
stands. They paid their 2021 and 2022 payment in 2021, satisfying their entire commitment.
 
Pewaukee Sussex United donated $26,150 for irrigation repairs and isolation valve installation in fall 2021.

RECOMMENDED MOTION:

ATTACHMENTS:
Description
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PSU Agreement
PSU Addendum
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CITY OF PEWAUKEE
JOINT PARK AND RECREATION BOARD AGENDA ITEM 5.

DATE: March  9, 2022

DEPARTMENT: Parks and Recreation

PROVIDED BY: Nick

SUBJECT: 

Discussion and possible action for ball diamond improvements utilizing funds raised through sponsorship
advertisements at Pewaukee Sports Complex.

BACKGROUND: 

PYB has approached City staff with a proposal of removing the grass infield at Balmer Park to provide a wider range of
teams that could play games at Balmer Park. Right now the diamond only serves U11 and U12 on the 70' bases. Their
proposal includes removing grass infield which will allow us to add 60' and 65' base anchors which will allow all age
groups U12 and under to play there.
 
Dan Neubauer has received multiple quotes and I've attached the most favorable quote to do this work. Their initial
quote had a few other items that our Parks staff will be able to do in-house, which will reduce the original quote from
$14,721 to $9,107 (in-house value of $5,614 or 38%).

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:
Description
KEI Quote
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February 22, 2022 
 
Mr. Dan Neubauer - Supervisor 
Pewaukee Parks Department 
W240 N3065 Pewaukee Rd. 
Pewaukee, WI 53072 
 

PROJECT: 

Balmer Park Ballfield renovation: 

 

SCOPE OF WORK: 

A. Balmer Park Ballfield   

a. Provide and install necessary infield mix to bring existing infield to grade, blecevate 

existing material to blend entire infield to match. Laser grade entire infield skin allowing 

for positive surface drainage. 

b. Roll the entire field to solidify the playing surface. 

c. Provide and install new base anchors and home plate.  Fortify these areas with 

professional bagged clay and compact. 

Total Cost of Balmer Park ……………………………………………………………………………. $9107.00 

 

B. Village Park Ballfield 

a. Cut back ALL grass edges in an attempt to remove lip throughout the entire field (Existing 

lip is about 1’ in width and 1’ or less in height). In removing lips, there will be a need to 

actually remove about 3.5’ of existing sod.  This is the width of one “Big” roll.  This will 

allow us to remove the lips and bring the field back to its original grade.  

b. Provide and install necessary Big Roll Athletic Kentucky Bluegrass Sod.  City of 

Pewaukee will be responsible for watering the new sod. 

c. Provide and install necessary infield mix to bring infield to grade, blecevate existing 

material to blend entire infield to match. 

d. Laser Grade entire infield skin allowing for positive surface drainage. 

e. Roll the entire field to solidify the playing surface. 

f. Provide and install new base anchors, home plate and pitching rubber.  Fortify all of 

these areas with professional grade bagged clay. 

 

Total Cost Village Park……………………………………………………………………………….$14,198.50 

 
Best Regards, 
 
Brent Amann 
KUJAWA ENTERPRISES INC. 
Sports Field Manager 
brent.amann@keiorange.com  
262-475-8263 
 
 
 
KUJAWA ENTERPRISES, INC, | 824 E. Rawson Avenue, Oak Creek, WI 53154 | www.keiorange.com 

 

KUJAWA ENTERPRISES. INC. 
Landscape | Snow | Interior | Holiday  

Since 1926  
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CITY OF PEWAUKEE
JOINT PARK AND RECREATION BOARD AGENDA ITEM 6.

DATE: March  9, 2022

DEPARTMENT: Parks and Recreation

PROVIDED BY:

SUBJECT: 

Discussion and possible action regarding Laimon Park financials for February, 2022.

BACKGROUND: 

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:
Description
Laimon Financials
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REVENUE

Account Number

2016

Feb

2017

Feb

2018

Feb

2019          

Feb

2020        

Feb

2021             

Feb

2022         

Feb Diff

2022

YTD

Total

2022

Budget

YTD % to

Budget

960-00-40421-001-000 Contributed Capital                   -   -               -               -               -               -               -                                 -   -                                  -   #DIV/0!

960-00-40439-000-000 Transfer in from General Fund                   -   -               -               -               -               -               -                                 -   -              -                 #DIV/0!

960-00-40474-000-000 Other Revenue/Grants                   -   -               -               -               -               -               -                                 -   -              -                 #DIV/0!

960-00-40622-001-000 Gasoline Sales                   -   -               -               -               -               -               -                                 -   -              68,000.00     0%

960-00-40622-002-000 Boat Launch Fees                   -   -               -               -               -               -               -                                 -   -              7,000.00       0%

960-00-40622-003-000 Rental Revenues                   -   3,678.50     2,354.24     28,188.44   25,851.84   3,097.00     22,261.75       19,164.75 41,152.07   68,000.00     61%

960-00-40622-004-000 Residential/Comm Rent Pymts                   -   2,700.00     2,754.00     2,809.08     2,893.55     2,980.15     3,069.56                 89.41 6,139.12     37,571.00     16%

960-00-40635-000-000 Donations                   -   -               -               -               -               -               -                                 -   -              -                 #DIV/0!

960-00-40635-000-100 Donation/Designated/Laimons                   -   -               -               -               -               -               -                                 -   -              -                 #DIV/0!

960-00-40636-000-000 Interest Income                   -   53.39           39.33           70.31           48.93           2.23                         (2.23) 2.20            100.00          2%

Monthly Revenue Totals -               6,431.89     5,147.57 31,067.83 28,794.32 6,079.38 25,331.31 19,251.93   47,293.39  180,671.00  26%

FEBRUARY

Fund: 960 - Laimon Park Fund

Budget Comparison - Detail
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EXPENSES

Account Number

2016

Feb

2017

Feb

2018

Feb

2019          

Feb

2020          

Feb

2021           

Feb

2022         

Feb Diff

2022

YTD

Total

2022

Budget

YTD % to

Budget

960-00-50403-000-000 Depreciation Expense                   -                     -   -               -               -               -               -                                 -   -                                  -   #DIV/0!

960-00-50427-000-000 Principal/Interest on Debt -                                 -   -               -               -               -               -                                 -   -              -                 #DIV/0!

GENERAL GOVERNMENT EXPENSE -               -               -               -               -               -               -               -               -              -                 #DIV/0!

960-00-51938-000-000 Insurance/Prop/Liability/WC                   -                     -   -               350.00         -               -               -                                 -   -                         390.00 0%

960-00-51940-000-000 Lakeside Park Loan Payment Exp                   -                     -   -               -               -               -               -                                 -   -              40,044.00     0%

960-00-51950-000-000 Land Acquisition Expense                   -                     -   -               -               -               -               -                                 -   -              -                 #DIV/0!

960-00-51960-000-000 Fiscal Agent Fee 601.28                   601.28 601.28        883.00          68%

GENERAL GOVERNMENT EXPENSE -               -               -               350.00         -               -               601.28         601.28         601.28        41,317.00     1%

960-00-55200-000-110 Lakeside Park Wages                   -                     -   -               -               -               -               -                                 -   -              5,000.00       0%

960-00-55200-000-130 Lakeside Park Fringe Benefits                   -                     -   -               -               -               -               -                                 -   -              -                 #DIV/0!

960-00-55200-000-140 Lakeside Park Utilities Exp                   -                     -   -               -               -               -               -                                 -   157.23        700.00          22%

960-00-55200-000-150 Gasoline Expense                   -                     -   -               -               -               -               -                                 -   -              51,000.00     0%

960-00-55200-000-155 Operating Supplies                   -                     -   -               -               314.52         1.53             -                           (1.53) 0.53            4,500.00       0%

960-00-55200-000-156 Grounds & Maintenance                   -                     -   -               -               -               -               -                                 -   -              15,000.00     0%

960-00-55200-000-160 Equipment Maintenance                   -                     -   -               -               -               -               -                                 -   -              5,000.00       0%

960-00-55200-000-165 Building Maintenance                   -                     -   610.00         57.44           -               6,657.44     -                    (6,657.44) -              5,000.00       0%

960-00-55200-000-168 Other Property Expenses/Taxes                   -                     -   -               -               -               5,294.08     -                    (5,294.08) 5,710.16     6,000.00       95%

960-00-55200-000-169 Donation A/C Funded Expenses                   -                     -   -               -               -               -               -                                 -   -              -                 #DIV/0!

CULTURE, RECREATION & EDUCATION -               -               610.00         57.44           314.52         11,953.05   -               (11,953.05)  5,867.92     92,200.00     6%

960-00-40636-000-000 Lakeside Park Capital Outlay -               -               -               292.00         -               -                                 -   -              76,800.00     0%

CAPITAL OUTLAY -               -               - -               292.00         -               -               -               -              76,800.00     0%

Total Expenses -               -               610.00        407.44        606.52        11,953.05   601.28        (11,351.77)  6,469.20    210,317.00  3%
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Account Number

2022

January

2022

February

2022

March

2022

April

2022

May

2022           

June

2022

July

2022

August

2022

Sept

2022

October

2022

Nov

2022

Dec

2022

YTD

Total

2022

Budget Diff

% of

Budget

960-00-40421-001-000 Contributed Capital -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                                      -   -$                  #DIV/0!

960-00-40439-000-000 Transfer in from General Fund -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                 -                  -$                  #DIV/0!

960-00-40474-000-000 Other Revenue/Grants -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                 -                  -$                  #DIV/0!

960-00-40622-001-000 Gasoline Sales -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                 68,000.00      (68,000.00)$     0%

960-00-40622-002-000 Boat Launch Fees -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                 7,000.00        (7,000.00)$       0%

960-00-40622-003-000 Rental Revenues 18,890.32$  22,261.75$   -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     41,152.07$      68,000.00      (26,847.93)$     61%

960-00-40622-004-000 Residential/Comm Rent Pymts 3,069.56$    3,069.56$     -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     6,139.12$        37,571.00      (31,431.88)$     16%

960-00-40635-000-000 Donations -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                 -                  -$                  #DIV/0!

960-00-40635-000-100 Donation/Designated/Laimons -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                 -                  -$                  #DIV/0!

960-00-40636-000-000 Interest Income 2.20$           -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     2.20$               100.00            (97.80)$             2%

Monthly Revenue Totals 21,962.08$ 25,331.31$   -$               -$             -$             -$             -$             -$              -$             -$             -$                -$    47,293.39$     180,671.00$  (133,377.61)$   26%

Account Number

2022

January

2022

February

2022

March

2022

April

2022

May

2022

June

2022

July

2022

August

2022

Sept

2022

October

2022

Nov

2022

Dec

2022

YTD

Total

2022

Budget Dif

% of

Budget

960-00-50403-000-000 Depreciation Expense -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                                      -   -$                  #DIV/0!

960-00-50427-000-000 Principal/Interest on Debt -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                 -                  -$                  #DIV/0!

GENERAL GOVERNMENT EXPENSE -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                 -                  -$                  #DIV/0!

960-00-51938-000-000 Insurance/Prop/Liability/WC -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                             390.00 (390.00)$          0%

960-00-51940-000-000 Lakeside Park Loan Payment Exp -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                 40,044.00      (40,044.00)$     0%

960-00-51950-000-000 Land Acquisition Expense -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                 -                  -$                  #DIV/0!

960-00-51960-000-000 Fiscal Agent Fee -$             601.28$        -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     601.28$           883.00            (281.72)$          68%

GENERAL GOVERNMENT EXPENSE -$             601.28$        -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     601.28$           41,317.00      (40,715.72)$     1%

960-00-55200-000-110 Lakeside Park Wages -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                 5,000.00        (5,000.00)$       0%

960-00-55200-000-130 Lakeside Park Fringe Benefits -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                 -                  -$                  #DIV/0!

960-00-55200-000-140 Lakeside Park Utilities Exp 157.23$       -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     157.23$           700.00            (542.77)$          22%

960-00-55200-000-150 Gasoline Expense -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                 51,000.00      (51,000.00)$     0%

960-00-55200-000-155 Operating Supplies 0.53$           -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     0.53$               4,500.00        (4,499.47)$       0%

960-00-55200-000-156 Grounds & Maintenance -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                 15,000.00      (15,000.00)$     0%

960-00-55200-000-160 Equipment Maintenance -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                 5,000.00        (5,000.00)$       0%

960-00-55200-000-165 Building Maintenance -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                 5,000.00        (5,000.00)$       0%

960-00-55200-000-168 Other Property Expenses/Taxes 5,710.16$    -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     5,710.16$        6,000.00        (289.84)$          95%

960-00-55200-000-169 Donation A/C Funded Expenses -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                 -                  -$                  #DIV/0!

CULTURE, RECREATION & EDUCATION 5,867.92$    -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     5,867.92$        92,200.00      (86,332.08)$     6%

960-00-40636-000-000 Lakeside Park Capital Outlay -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                 76,800.00      (76,800.00)$     0%

CAPITAL OUTLAY -$             -$               -$               -$              -$             -$              -$             -$              -$             -$              -$                -$     -$                 76,800.00      (76,800.00)$     0%

Total Expenses 5,867.92$    601.28$        -$               -$             -$             -$             -$             -$              -$             -$             -$                -$    6,469.20$        210,317.00$  (203,847.80)$   3%

Budget Comparison - Detail

Fund: 960 - Laimon Park Fund

2022 REVENUE

2022 EXPENSES
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